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BBenenue

[lear TpakTUKKM — TIONYyYECHHE NPAKTUYCCKUX HABBIKOB M 3aKpPEIUICHUE
TEOPETUYECKUX 3HAHMK B 0O0JACTH TOProBiIM M MapkeTuHra Ha mnpumepe OOO
«ArpoTopr».

OOO «ArpoTropr» — KOMIaHUs, aKTUBHO paboTaroias Ha PbIHKE TOPTOBIIH,
KOTOpas MpejjiaraeT mMupokuil BbIOOp TOBApOB U ycayr. B mpouecce npakTuku ObLia
npoBeJieHa OO0IIasi OLIEHKA AEATEIbHOCTH MPEeANpHUAITHs, OCOOCHHOCTEH YIpaBIeHUs
U MapKeTHUHTA.

OT4eT coepKUT aHANIN3 MOBEJEHUSI TOTPEOUTENEH, UCCIIeI0BAaHUE CIIPOCca U
NpEAJIOKEHNUS] Ha PBIHKE, OLIEHKY KauecTBa TOBapoB. M3yueHHe acCOpTUMEHTa, €ro
COOTBETCTBHSI COBPEMEHHBIM TPEOOBAHUSAM U HOPMAaTHBAM — Ba)KHAasl 4acTh pabOTHI.
[lonmyyeHHble MOaHHBIE MOMOTYT B JajbHEHIIEM MPOQPECCHOHAIBHOM pPOCTE H
chopmupyroT Oojee TMONHOE TOHMMaHWEe (DYHKIIMOHUPOBAHUS  TOPTrOBOIO
TIPEATPUATHS.

B pesynbTaTe mpakThku OBLIHM COOpaHBI M MPOAHATU3UPOBAHBI MATEPUATIBI,
MOJIE3HbIE JUIsl  YJIY4YIIEHUS TPOLECCOB B OpraHU3allMM M TOBBIIICHHUS €e

KOHKYPEHTOCIIOCOOHOCTH.



1. XapakTepucTuka 0CHOBHBIX (P)YHKIIHII MeHe/I:Kepa 10 MPOoJaKkaM B CTPYKType

TOProBOil OpraHu3anuu

Cnenupanuct no 3akynkam B OOO «ArpoTtopr» SBISIETCS COTPYAHUKOM,
KOTOPBIM OTBEYAET 3a OOECleueHHUE MPEeANpUsITHS HE0OXOAuMbIMU ToBapamu. Ero
paboTa HaYMHAETCS C M3YYCHHs MOTPEOHOCTEH KOMIIAHWU B TOBApPHBIX pecypcax,
OMUpPasiCh Ha TUIAHBI TIPOJIAXK, MAPKETHUHTOBBIC UCCIICIOBAHUS U JaHHBIE 00 OCTaTKax
Ha ckiane. COTpyIHHUK AaHAIU3UPYET PHIHOK TOCTABIIMKOB, YCTAHABIUBAs HUX
HAJEKHOCTh M (MHAHCOBYIO CTaOMJIBHOCTh, a TaKXKe OIICHHBAasi KadeCTBO
npejjiaraeMbIX TOBAPOB U I[CHBI.

CnenuanucTt mo 3aKynkam BEAET MEePEeroBOPhl C MOCTABUIMKAMU, 3aKIHOYAET
JIOTOBOPBI U KOHTPOJIUPYET UCIIOTHEHHUE YCIIOBUM MOCTaBOK. OH CIEIUT 3a TEM, YTOOBI
TOBApPHI MOCTABJISUINCH B CPOK, B HY>)KHOM 00bEME U COOTBETCTBOBAJIM YCTAHOBJICHHBIM
CTaHJapTaM KadecTtBa. B ero o0s3aHHOCTH BXOAUT OQOpMIICHHE HEOOXOAUMOI
JOKYMEHTAIIMU, CBSA3aHHOM C 3aKylmOYHbIMH omnepauusiMu. Ilomumo 3ToOTO,
CIELHHUAIUCT TMOCTOSHHO OTCJEKUBACT M3MEHEHUSI Ha pPBIHKE, YTOObI MPUHUMATh
ONEpPaTUBHBIC PEIICHUS B OTHOLIEHWHM 3aKyllOK W ONTUMHU3UPOBATh 3aTPaThl
npeanpustusa. Pabora 3Toro coTpyaHruKa OpUEHTUPOBAHA HAa CO3JaHUE ONTUMAIIBHBIX
yCciaoBUHM 1 TOproBou aesteabHocTd OO0 «ArpoTopr» 3a c4eT CBOEBPEMEHHOIO U
BBITOJIHOT'O CHA0YKEHUSI TOBApaAMH.

CrienManucT 1o BHEIMIHEIKOHOMUYECKOoH aesrenbHocTd B OO0 «Arpotopr»
3aHAMAETCsl OpPraHu3aled U CONPOBOXKICHUEM BHEIIHETOPrOBBIX orepanuid. Ero
paboTa HauYMHAETCS C aHAJIU3a MEKIYHAPOIHBIX PHIHKOB, U3YUYEHUS] KOHBIOHKTYPHI U
BBISIBJICHUSI TOTEHIIMATBHBIX IMOCTABIIMKOB WM TOKYyIartened 3a pyOekoMm. ODToOT
CIIELIMAJINCT BEAET MEPENHUCKY M IEpPEroBOpPbl C HHOCTPAHHBIMM KOHTPAreHTaMH,
MOATOTABIIMBAET KOMMEPYECKHE TMPEJIOKEHUSI W 3aKII0YaeT BHEIIHETOPTOBbIE
KOHTpakThl. OH Takke 3aHUMaeTcs O(OPMICHHEM TaMOXKEHHBIX JOKYMEHTOB,
CTpaxOBaHUEM TPY30B U APYTUMHU MPOLETypaMH, CBI3AHHBIMHU C MEXIYHapOIHBIMU

HepEeBO3KAMHU.



CnenuanucT 1O  BHEIIHEAKOHOMHUYECKON  AEATENbHOCTH  CIEIUAT 34
COOJIIOJIEHHEM BaJIOTHOTO 3aKOHOAATENIbCTBA, KOHTPOJUPYET CPOKH BBINIOJHEHUS
KOHTPAKTOB U 3aHUMAETCSl YPETYJIUPOBAHUEM CIOPHBIX BOIPOCOB C MHOCTPAHHBIMU
naptHepamMu. EMy  HeoOXoAMMO  3HAaHME  MHOCTPAHHBIX  S3BIKOB, OCHOB
MEXyHApPOJIHOTO MpaBa U yYMEHHUE BECTU MEPEroBOPHI B MEKKYJIbTYPHOU Cpeje.
Pabota sToro corpynHuka HampaBiieHa Ha Pa3BUTHE BHEITHEIKOHOMUYECKUX CBSI3EH
OOO «ArpoTopr», yBEIMYCHHIO OOBEMOB JIKCIOpPTAa WM HMMIIOPTa, a TaKxke
CHIDKCHHMIO PHUCKOB, CBSI3aHHBIX C BHENIHETOProBbIMH omeparusMu. OH HeceT
OTBETCTBEHHOCTh 3a COOJIIOJICHHE BCEX YCTAHOBIICEHHBIX HOPM M MPABHII B IMPOIIECCEe
MEXTyHApPOIHOU TOPTOBIIM, OOECIeYnBasi TEM CaMbIM 3aKOHHOCTb U 0€30MacHOCTh
IIPOBOJMMBIX OIEPALUH.

CoBMecTHast paboTa JTUX COTPYJHUKOB OOecleuuBaeT MPEAIpUITHIO
KOHKYPEHTHBIC TMPEUMYIIECTBa, IMOBBIIIAET €ro YCTOWYHMBOCTh HA PBIHKE U
CIIOCOOCTBYET JOCTHIKEHHMIO IMOCTABJIECHHBIX YKOHOMHUYECKHX Ieneh. D dexTuBHas
KOOpAWHAIMA WX JCHCTBUM, HCIOJIH30BAHUE COBPEMEHHBIX METOJIOB aHajau3a |
YIPABJICHHUS, a TAK)KE MIOCTOSTHHOE TOBHITIICHUE KBATM(DUKAITUY TIEPCOHANIA, SIBIISIOTCS

HEO0OXOIMMBIMHU YCIOBUSIMU J1J1s1 JoJirocpounoro ycnexa OO0 «Arpotopr.



2. OcHOBHAA 4aCTh

2.1. O0mast XapaKTepUCTHKA OPraHU3allui U PbIHKA

[lonnoe wamMmeHoBanue mpeanpuarus: OOMECTBO ¢  OrpaHUYECHHOU
OTBETCTBEHHOCTBIO «ArpoTopr IIarépoukar.

OpranuzarnmonHo-mpaBoBass ~ ¢opma:  OOmEecTBO ¢ OrpaHUYCHHOUN
OTBETCTBEHHOCTHIO.

Kpatkoe HaumenoBanue npeanpudarus: OO0 «Arporopr».

FOpunnyeckuii anpec: r. Cankt-IlerepOypr, HeBckuii np-kt, 1.90/92

OOO «ArpoTtopr» gBisieTCS OOLIECTBOM C OIPAaHUYEHHON OTBETCTBEHHOCTHIO
(O00), uyro moapazymeBaeT OrpaHUYCHHUE OTBETCTBEHHOCTH YYAaCTHUKOB IO
o0s3aTenbCTBaM OOIIECTBA B MPEesiax CBOMX BKJIA/I0B.

OcnoBHOe HazHaueHne OO0 «ArpoTopr» 3aKi4aeTcs B PO3HUYHON
TOProBJI€ MPOAYKTAMM NHUTAaHUS M TOBApaMH IIOBCEIHEBHOIO crpoca. Muccus
KOMIIAaHUH, KaK TMPaBUIJIO, COCTOUT B MPEJOCTABICHUH KIUEHTAM JOCTYIHBIX H
KayeCTBEHHBIX TOBAPOB, CO3/aHWU KOM(MDOPTHON M yIOOHOM Cpenbl AJs MOKYTMOK, a
Tak)ke 00eCreueHnH CTaOUILHOTO YPOBHS IIEH U BBICOKOM CKOPOCTH OOCITYKUBAHMUSI.

Marasunsl «IIaT€pouka» OTHOCHUTCS K OTPaciv PO3HUYHOM TOproiau. OHu
BXoAuT B rpynny komnanuiit OOO «Arpotopr», KOTopas HHTETPUPOBaHa B IIMPOKUI
CHEKTp LIETIOYKU TIOCTABOK U JAUCTPUOYLHMH TOBApoB. [I0YMHEHHOCTh MOXET OBITH
OpraHM30BaHa Yepe3 MATEPUHCKYI0 KOMIIAHHWIO, B JAHHOM CIy4ae, 3TO TpYyIa
KoMIiaHuii, paboratomas B cekrope FMCG (ToBapbl MOBCETHEBHOTO CIIPOCA).

OO0 «ArpoTopr» IBISETCS KOMMEPYECKON OpraHu3aIyend, TaKk KaKk OCHOBHAS
nenb e€ JeATeNIbHOCTH — TMOoJlydeHue NpuObUTM. DTO CcleAyeT U3 ONpelesIeHHUs
KOMMEPUYECKON OpraHu3aluu, KOTOPOE MPEAINOIaraeT, YTO HEJIbI0 TAKON OpraHu3auu
ABJISIETCS] U3BJICYEHUE MPUOBLIH.

Yupenurenem OOO «Arporopr Ilarépouka» sBugercs OOImECTBO ¢
OTPaHUYECHHOW OTBETCTBEHHOCThIO «Kopnopatusnsiii Llentp Hkc 5», kotopoe

Brajzeer 100% ycraBHOro Kanvrana KOMIaHUU.



00O «Arpotopr» umeeT Gopmy coOCTBEeHHOCTH «YHacTHass COOCTBEHHOCTHY,
OpraHu3alMOHHO-TPaBoBas popmMa — 0OLIECTBO C OTPAHUYEHHOM OTBETCTBEHHOCTHIO
(000).

OOO «Arporopr Ilarépouka» — 3TO KpymHas pOCCHUIICKasi KOMIIAHMS,
paboTaroias B chepe posHuyHOM ToproBiau. OHa Obuia ocHOBaHa B 1998 roay u Ha
JAHHBI MOMEHT SBJISIETCA OJIHMM W3 JUAEPOB HA PHIHKE MPOJYKTOBOTO pHUTEMIIA.
Kommnanus nMeer oOMpHYI0 ceTh MarasuHoB noj Openyom «llarepoukay, KOTOpbie
pacnosioxkensl 1o Bcel Poccun. OcHoBHBIM BuaoM AestenbHocTH OO0 «ArpoTtopr
[larépoukay  sBisieTCSs  PO3HUYHAS ~ TOPTOBIS  MPOAYKTaMHU  IMHUTAHUS |
HENPOJOBOJILCTBEHHBIMH TOBapaMH MOBCEAHEBHOTO cripoca. Kommanus mpeniaraer
IMIUPOKUIA aCCOPTUMEHT TOBAPOB, BKJIIOYAs MPOMYKTHI MUTAHUSA, OBITOBYIO XHWMHIO,
TOBaphbl 1151 JoMa U MHoroe apyroe [8]. Kpome toro, OOO «Arpotopr IIsatépouka
AKTUBHO pa3BUBACT COOCTBEHHBIC TOPTOBHIE MapKH, UYTO IMO3BOJISIET MPEIJIOXKUTH
MOKYIaTeNsIM KadeCTBEHHBbIE TOBapbl IO AOCTYNHbIM IeHaMm. KommnaHus Takxe
yACISIeT BHUMAaHHUE PAa3BUTUIO COBPEMEHHBIX TEXHOJOTUM B 00JIACTH PO3HUYHOMU
TOPTOBJIH, BHEIPSISE HOBBIC (hOPMATHI Mara3uHOB M UCIIOJIB3YS TIEPEIOBBIC TEXHOIOTHH
JUTSl YIIy4IIEHUS! KauecTBa 00CITyKMBAaHUS KIIUEHTOB.

Crnenuanu3anusi — po3HUYHAsI TOPTrOBJIs MPOAYKTAMU MUTAHUSL.

[Ipodunbp — MarazwHbl «y AOMay», MpEIJIararolife MUPOKUNA aCCOPTUMEHT
MPOJIYKTOB MUTAHUSI IO IOCTYITHBIM I[€HAM.

MecTo pacrnoyioKeHHs: MarasuHbl CETH PACHOJIOKEHBI M0 BCEW TEPPUTOPUU
Poccun.

Pexxum paboThl: MarazuHbl pabOTalOT B PA3IUYHBIX PEKHUMAaX, BKIHOYAs
KPYIJIOCYTOYHBIA PEXUM pabOThl B HEKOTOPBIX TOpoOAax.

OCHOBHBIE YCIYTM PO3HUYHOW TOPrOBJIM: MpOJa)xa MPOJYKTOB MUTAHUS,
BKJIIOYAsi CBEXKHUE OBOIIM M (PYKTHI, MSICO, MOJIOYHBIE MPOIYKTHI, XJI€OO0yI0UHbIE
U3JIEIINSl, HAIUTKU U T.4. [JONOJIHUTENbHBIE YCIYTH: PEIOCTABICHUE CKUJIOK U aKIIUI
Ha OIpE/ICNICHHbIE TOBApbl, BO3MOXHOCTb HCIIOJb30BAaHUA KApPT JIOSIIBHOCTH IS
HAKOIUJICHUSI OOHYCOB M CKHJIOK, HATN4KUe KaQeTepreB B HEKOTOPBHIX Mara3uHax, I7ie

MOJKHO HpI/IO6p€CTI/I ropsa4uc HAIINTKU U JICTKUC 3aKYyCKH.
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Benenue ydera Ha npeanpusTUU OCHOBAHO HAa TAKUX MEPBUYHBIX JOKYMEHTaX
KaK: TOBapHO-TPAHCHOPTHAs HakjiagHas, cueT-pakrypa. Ha ocCHOBaHMM JTaHHBIX
JIOKyMEHTOB BEICTCS OyXTaaTePCKUi YUET, U YUET U3ACPKEK 00paIeHusl, BIUSIOMNX
Ha pa3Mep noaydaemoit mpuodsu OO0 «ArpoTopr».
B Tabmume 1 paccMOoTpuM OCHOBHBIE JKOHOMHUYECKHE IOKa3aTenu
NEeATEeIbHOCTH KOMIIAHUH 3a 2 roja.
Ta6numa 1

OcHOBHBIE TEXHUKO-3KOHOMUYeckue nokazatenn OO0 «Arpotopr» 3a 2022 — 2023

IT.

[Tokazarenb 2022 2023
Bripyuka 2005770373 2363462814
CebecTouMOCTh MPOJAXK (1568188817) (1826363149)
BasioBast mpuGbuib (yOBITOK) 437581556 537099665
Kommepueckue pacxobl (329822124) (396610282)
VYpaBineHYECKHE pacXOIbl (28128267) (32773369)
[TpuOsLIL (YOBITOK) OT IPOJIAXK 79631165 107716014
JlOoX0Ib1 OT y4acTHs B IPYTHUX OpraHU3aIusIX 6654560

[Tpo1IeHTHI K MOTYUESHUIO 2778747 6859190

[IponeHTHI K yjaTe (49881701) (55233879)
[Tpoune n1oxoabl 11992175 12961818
[Tpoune pacxobl (17774771) (34007814)
[TpuObLIL (YOBITOK) 10 HAJOTOOOIOKECHHS 26745615 44949889
Hator Ha npu0ObLIb (9053964) (9540805)
Uucrast nprObLIb (YOBITOK) 21016364 36646251
CoBOKYIHBIN (PMHAHCOBBIN pe3ysbTaT MEPHOAA 21016364 36646251

Bripyuka npeanpusitus yBenuuunachk ¢ 2005770373 pyoneit B 2022 rony a0
2363462814 py6neir B 2023 romy, YTO CBHUICTEIBCTBYET O pOCTe OOBEMOB
peanuzanuu. CeOecTOMMOCTh MPOJAX TakKe BO3pOCHA, YBEIUYUBIIUCh C -
1568188817 pyodneir no -1826363149 pyOneit; Temmbl pocta CeOECTOMMOCTH
OTIepEekKaI0T TeMITbl pocTa BeIpyuku. Kak cineacTBue, BajgoBasi mprObUIh YBEIUYUIACH,
HO B MEHbILIEH CTENEHHU, YeM BbIpyuKa, cocTaBuB 437581556 pyouneii B 2022 rony u
537099665 py6seii B 2023 romy. KoMmMepueckne pacxo bl yBETUIHINCH ¢ -329822124
pyouteit 10 -396610282 pyOnei, a ynpaBieHYecKre pacxoasl — ¢ -28128267 pyOnei
10 -32773369 py6neii. [IpuObLib 0T Ipoaxk, Kak pe3yiabTaT, yBeauuuiach ¢ 79631165
py6neit no 107716014 py6neii. Jloxoasl oT ydactust B Apyrux opranuzanusax B 2023

roay cocraBwin 6654560 pyo6seit. [IpoueHTsl kK monaydeHuto Bo3pociu ¢ 2778747
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pyO6neit no 6859190 py6ieit, a mpoIEeHTHI K yIuiaTe yBeauauiuch ¢ -49881701 pyOneit
10 -55233879 py6aeit. [Ipoune 10X0abI U pacXoIbl TAKXKE OKa3alu BIMSHUE: IPOUYHE
n0X0bl yBenmuuuiuch ¢ 11992175 pyoneit no 12961818 py06neit, a npourie pacxoabl
— ¢ -17774771 pyoneur no -34007814 py6Oneit. [IpubObuisb 10 HAIOr00OJ0XKEHUS
coctaBuia 26745615 py6neit B 2022 rony u 44949889 pyo6uieii B 2023 roay. Hanor Ha
npuObLIb cocTaBui -9053964 pybas B 2022 roxy u -9540805 pyo6mneit B 2023 roxy.
Uucras npubbuis npeanpusatus yBeaunumiaach ¢ 21016364 pyoneir B 2022 roxy 1o
36646251 py6ms B 2023 roxy. OOO «ArpoTopr» 3a Bech Mepro CBOCH JeATeIbHOCTH
nosryunsi 6osiee 3836 BUIOB JUIIEH3UN B PA3IUYHBIX 00JIACTAX PO3HUYHOUN MPOJAXKH,
a Taxxe 3apeructpuponan Oosiee 400 ToBapHBIX 3HAKOB, TakuXx Kak «lIsaTépoukar,
«Kirtony», «<Honey Kid», «Ctanuust MojouHas» U ApyTHE.

OOO «Arporopr» HMEET JHUIECH3UM Ha OTHAEJIbHBIE TPYMHIBl TOBAapPOB.
Hanpumep, n1i1s npo1a’ku allkoroabHOM NPOAYKIIUU TpeOyeTCs JIMIIEH3US, BblJaBacMast
peruoHansHbIM opranoM BiacTH. llltpad 3a Toprommro amkorosem 0e3 JHIIEH3UU
coctasisier oT 200000 mo 300000 py6seii. [Ipocpouka auiieH3un BiIEYET 3a COOOM
MPUOCTAHOBKY JEATEIBHOCTH TOProBOM TOYKM Ha cpok A0 90 cyrok. OOO
«ATpPOTOPI» €XKEroJHO BBIACIAET PECypChl Ha MOJAJEPKAHUE AKTYaIbHOCTH BCEX
JUIEH3UM,  BKJIIOYasg  OIUIaTy  T[OCHOUUIMH W MPOXOXKAEHUE  MPOBEPOK
KOHTpOJMpYyomux opranoB. B 2024 romy 3arpartbl KOMIIAHUU Ha JIMIIEH3UPOBAHUE
coctawiu 1500000 py6seit. OOO «Arporopr» (YHKIIMOHUPYET B palioHE, TIe
cpeaHui noxon HaceneHusi cocraiasier 35000 pyOneit B mecsl. YpPOBEHb
oe3pabotuiel B 3ToM panioHe — 6%. Jlons meHcuoHepoB cpeau HaceneHust — 25%.
[Toka3zaTenu BAMSIOT Ha CTPYKTYpyY cripoca. [Ipu HU3KUX JO0XO0AaX HACEJIEHUS PACTET
CIIPOC Ha TOBaphl PKOHOM-CETMEHTA, TaKUE KaK KPYIMbl, MAKapOHHBIC H3JCIUS H
3aMOpOKEHHbIE OBOIIU. BbICOKas 10 MEHCHOHEPOB OIpeAeNseT MOTPeOHOCTh B
COIIMATIbHBIX CKHJKaX W aKUUsIX Ha ToBaphl mepBod HeoOxoaumocTu. OO0
«ATpOTOpPr» TPOBOJIUT E€XKEKBAPTAJIbHBIM aHAIU3 COLMAIBHO-DPKOHOMHYECKHX
IOKa3aTeJIen paioHa JJi1 KOPPEKTUPOBKU ACCOPTUMEHTA U LIEHOBOM IMOJIUTUKHU.

OOO «Arpotopr» KOHKYpHUPYET C CETeBbIMH Mara3uHamu «MOHeTKa» u

«MaPHHT», a TaxKe C HEOONBIIMMU Mara3uHaMu «y OAomad». I[OJISI <<AFpOTOpFa)) Ha
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pPbIHKE PO3HMYHOW TOPTOBIM B JIaHHOM paiioHe coctaBisgeT 15%. «MoneTka»
3aHuMaet 25%, «Maraut» — 20%, a octanbHable Marazusbsl — 40%. OO0 «Arporopr»
IPOBOJUT €KEHEJIEIbHBIII MOHUTOPHUHI LIEH KOHKYPEeHTOB 1o 50 mo3uuusM, TaKUM
KaKk MOJIOKO, xje0, msico u oBomu. [lo pesynbTraTaMm MOHUTOpPUHITA KOMITAHUS
KOPPEKTUPYET CBOM LEHBI, YTOOBI OCTAaBaThCS KOHKypeHTocnocoOHou. llena Ha
MoOJIOKO 3,2% KUpHOCTH y «ArpoTopra» coctaBisieT 65 pybOneit 3a mutp. Y
«Monetkn» — 63 pyoust, y «Marauray — 67 pyoseit. llena Ha xne6 «lapHuukuit» y
«Arportopra» — 35 pyb6neit, y «Monetku» — 33 pyOns, y «Maruurta» — 36 pyOmeil.
OOO «Arpotopr» ycCTaHaBIMBAa€T HALIEHKy Ha ToBapbl B cpeaHem 18%. Jlns
COLIMAJIbHO 3HAYMMBIX TOBApoOB HaleHKa cHMkeHa 10 10%. Kommanus ucnonb3yer
CUCTEMY JMHAMHMYECKOTO II€HOOOpa3oBaHHUs, KOTOpas TO3BOJIIET ONEpPaTUBHO
pearupoBaTh Ha U3MEHEHMs 1IeH KOHKYPEHTOB U KoyiebaHus cripoca. B nexabpe crpoc
Ha MaHAapuHbl yBenuuuBaetcs Ha 50% 1o cpaBHeHMto ¢ HOosioOpeM. OO0 «ArpoTopr»
YBEJIMYMBACT 3aKYyNKy MAaHJAApPUHOB y TOCTABIIMKOB Ha 40%, 4ToOB H30€XaTh
nedurura. Cpok TOJHOCTU MOJOYHOU Tpoaykiuu — 7 cytok. OOO «Arporopr»
3aKa3bIBAET MOJIOYHYIO NPOAYKIHUIO €XKEAHEBHO HEOONBIIMMH IMAPTUSMH, YTOOBI
MUHHMU3HPOBATh MOTEPU OT cnucaHus. Jlons cnucaHus MOJIOYHOM NPOIYyKIIUHU
cocraBisier 2% oT obOmero odbema mnpoaax. KoMmaHus HCNIOIB3yeT CHUCTEMY
ABTOMATU3HPOBAHHOIO YNPABJIEHU 3amacaMu, KOTOpas MO3BOJISIET ONTUMHU3UPOBATH

3aKyNKy TOBapOB U U30€kKaTh 3aTOBAPUBAHUS CKJIA/IOB.

2.2. Opranu3anoHHAs 1 MAPKETHHIOBAas CTPYKTYypPa

OpranuzaniioHHasi  CTPyKTypa  Mara3uHa  MMeeT  JIMHEHHBIA  THIL.

Opranuzanuonnas ctpykrypa OO1ecTBa npeAcTaBieHa Ha PUCYHOK 1.
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X5 GROUP (yupensTens) }—.| T eHepansHEIH JHPEKTOD

3aMecTHTens TeHePaTLHOTO
JHPEKTOPA

I l ! I l

PHHAHCOBHIH TemapTanesT JemapramesTt Ami CTDATHEHEL JenapramesT

JemapTaMeHT KagecTea H mpojax H e P JIOTHCTHKH H
3 ) emapTaMeHT

(prmancossri KOHTPOIA MapKeTHHTa Acrap XpaHCHHA

aHpexTop)

&30 OTtaen xKagecTBa Otaex mpogax Otaen xagpos Otxen ynpasneHER
TIPOAYKIHH > ONTOBEIM 3amacaMH
KIHEHTaM
OTJE] IT
Otaen Otgen Otxex npogax - EmdpacTpyETypH CHaOxeHHT
¢duraECOBOTO cepTHHKAIHH H I POZHHYHEIM _
CTaHIapTHIAUHHA -
njaB:;p;:le " P KITHEHTAM Otaen Tparcnopra
Otaexn H JIOTHCTHKH
Otxex npogax L,| oOcayxuBanHL

> MapKeTHHTa KIHEHTOE Otaen

KITHEHTCKOTO
cepBHCa

(mocTaEkH) H

OTxaen pexTaMsl 00paboTKH 22Ka308

'

Pucynok 1 — Opranuzanuonnas ctpykrypa OOO «Arporopr»

Bo rnaBe opranuzanuonnoi ctpyktypsl OOO «Arporopr» crout X5 GROUP.
ITon ynpaBnenuem aanHoro yupeautesns Haxoautcs 21308 marazunoB «lIarépoukay,
TO ecTh Mara3uHoB mnoj ynpasiaeHuem OOO «Arporopr». ['maBHbIM yIpaBiIsrOIIUM
3B€HOM B JaHHOW OpraHW3aluy SBISIETCS T€HEPaJbHbIM AUPEKTOP, B MOAYMHEHHH
KOTOPOT0 HaxXOoJATCs AUPEKTOpa JAeNapTaMEHTOB Pa3JIMUHbIX HAIPABICHUM, a TaKkKe
3aMECTHUTEIIb TeHepalbHOro AupexkTopa. Kaxapiil u3 genapraMeHTOB OPUEHTUPOBAH
Ha BBINOJIHEHUE JIEMCTBUI B ONPEAEICHHON 00JACTH U BKJIKOYAET B €0 pa3InyHbIC
OT/IEJIBI.

Tak, HanmpuMmep, OJIMH U3 CaMbIX KPYIHBIX JIE€MapTaMEHTOB — JAeNapTaMEHT
JIOTUCTUKH M XPaHECHHUsI, BKIFOUAIOIINUNA B c€0s1 TaKUE OTMAEIBI, KaK OTIIE yIPaBICHUS
3amacamu, OTAeNl 3aKyNOK M CHaOXEeHUs, OTJe] TPAHCIOpPTa U JIOTUCTUKU U OTIEN
KJIIMEHTCKOT'O cepBHUCa (JIOCTaBKH) U OOpabOTKU 3aKa30B, BBIMOJIHSET CIEAYIOIINE
byHKIUU:

- opraHuzainus pabOThl CKJIAJOB KOMIAHUU, TMPOLECCOB XpaHEHUs U
pa3MenieHrs TOBapoB Ha CKJIaJie, a TAaK)Ke MOAJIepKAHNE HAJIEKHBIX U JOBEPUTEIbHBIX

OTHOIIICHUM C IIOCTAaBIHIMKAaMM
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- TUIAHUPOBAHKME MAPIIPYTOB JTOCTaBKH, BHIOOP TPAHCIOPTHBIX CPEACTB IS
TPAaHCHOPTUPOBKU MUILEBBIX IPY30B C YUYETOM UX YCIIOBUS XPaHEHHUS, KOHTPOJIb 3a
IPOLIECCOM TPAHCIIOPTUPOBKHU U COXPAHHOCTBIO TPY3a;

- ONTHMM3ALMS YPOBHS 3aIlacoB, HAXOJSAUIMXCS Ha CKJIAJax OpraHu3aluu,
MUHUMHU3ALUIO U3JEPKEK HAa UX XpaHEHUE, pa3padboTKa o01Iel cTpaTeruu yrnpaBJIeHUs
3amacamu;

- KOOpAMHALMS pabOThl KypbepoB U CIIy)KO JOCTaBKU, cOOp M 00paboTka
00paTHOM CBSI3U U T.]I.

Kaxnplii oTHeN Takke HMEET CBOETO JIMHEMHOTO AUPEKTOpa W JIUIL, €ro
3amernaromux. Takxke, Kak ¥ TeHepalIbHbIA TUPEKTOP, TUPEKTOPHI IEapTaMEHTOB U
OTAEJOB OTBEYAKOT 34 BBIIOJIHECHHUE OIEPALMNA B COOTBETCTBUU CO CTaHAApTamMu X5
GROUP.

B xozne npaktuku B OO0 «ArpoTopr» ObUIH BBISIBIEHBI CJIETYIOIINE OCHOBHBIE
HOPMAaTUBHbBIE JOKYMEHTBI, PETYIUPYIOIINE NEATEIbHOCTD NPEANPUSITHS:

VYcraB TOKYMEHT SIBISIETCS] YUPEAUTENbHBIM U COJIEP)KUT OCHOBHbBIE CBEICHUS
00 opraHuzamuy, €€ OpraHW3alMOHHO-TIPaBOBOWM (opme, MmemIx U BUAAX
NEATENIbHOCTH, a TaKXKe CTPYKType YHOpPaBJICHUA. YCTaB OINpEIEseT MOPSI0K
OPUHATUS pEIIEHUM, mpaBa MU OOSI3aHHOCTH YYacTHUKOB OOILIECTBA, a TaKxKe
pErJIaMeHTUPYET JIPYTHEe BaXKHBIE aCTIEKThI (PYHKITMOHUPOBAHUSI KOMIIAaHUU.

B OOO «Arporopr» MAeWCTBYET TOJIOXKEHHUE, KOTOPOE YCTAHABJIMBAET
[IEPEUYEHb CBEJEHUM, COCTABISIOIIMX KOMMEPUYECKYIO TaiHy, a TakKe OIpeAelsieT
MOPANIOK JIOCTYNa M UCIOJIb30BaHUsI d3TOM uH(opmanuu. JlaHHBIM JOKYMEHT
HallpaBJIeH Ha 3allUTy KOH(QUICHIMAIBHBIX JAHHBIX KOMIIAHUM, BKJIIOYAsS
KIMEHTCKYI0 0a3y, IEHOBYIO TOJUTUKY WU JIPYyTHE CBEICHHs, KOTOPHIE MOTYT JaTh
KOHKYPEHTHOE MPEUMYIIECTBO.

B koMmaHnuu cymiecTByeT psji  BHYTPEHHUX JOKYMEHTOB, KOTOpbIC
YCTaHABIMBAIOT TMOPSAJOK OCYIIECTBIECHUS PA3JIMYHBIX OU3HEC-POLECCOB. ITO
UHCTPYKIIMM TI0 TpHEMY M peaju3alud TOBApOB, PETJaMEHThl IPOBEICHUS
MHBEHTApU3aLNA, TOPSAJOK pabOThI C MOCTABIIMKAMU U APYTUE JOKYMEHTHI, KOTOpBIE

PETYIUPYIOT €KETHEBHYIO JEATEIbHOCTh COTPYIHUKOB.
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HesarenbHocth OO0 «ArpoTOpr» CTPOUTCS HAa OCHOBAaHHUHM JIOTOBOPOB,
3aKJIIOYEHHBIX C MOCTABIIMKAMU TOBapoB. B HUX ompenenstorcst yCiaoBHUs MOCTABOK,
LEHBI, TOPSAJOK pPacyeTOB, OTBETCTBEHHOCTb CTOPOH M JAPYIHE€ Ba)KHBIE YCIIOBHS
corpyaanuectBa. OOO  «Arpotopr» 3akilo4yaeT JIOTOBOPhl C  ONTOBBIMH
NOKYyHaTelIsIMU, B KOTOPBIX TaKK€ IPOIMUCHIBAIOTCS YCIOBHUS COTPYIHUYECTBA,
BKJIFOYAsl ILI€HBI, IOPSAOK OIUIATBl M CPOKM IIOCTaBKH. PO3HMYHAs TOProBIIs
peryiaupyercs YeKkaMu U TOBapHBIMU HAKJIAITHBIMHU.

B OOO «ArpoTopr» CymeCTBYIOT JIOKAJIbHBIE HOPMATUBHbBIE aKThbl, KOTOPbIE
PETYJIUPYIOT TPYAOBBIE OTHOUIICHUS, BKIIOYasl IMpaBWiia BHYTPEHHETO TPYIOBOTO
pacnopsjika, MOJOXKeHHe 00 oruiaTe TpyAa, JOJDKHOCTHbIE MHCTPYKIUHU, a TaKkKe
Jpyrue JOKYMEHTBI, ONpeelisionine IpaBa u 00I3aHHOCTH COTPYAHUKOB.

B nearenbHOCTH, cCBsi3aHHOM ¢ mnpoaykramu nutanus, OOO ctporo
IPUIECPKUBACTCA YCTAHOBJICHHBIX CaHUTApHBIX HOpM W mpasui. [loaTBepkneHnem
COONIOAICHUS  CAHUTApPHO-TUTHEHUUYECKUX  TpeOOBaHMM  CIOykaT  Cleayroliue
JIOKYMEHTBI:

1. XKypnan ydera nesuHdexunu, B KOTOpoM (GUKCUPYIOTCS JaThl, CPEICTBA U
METO/Ibl TPOBENCHUS J1€3MH(PEKIIMOHHBIX MEpPONPUATHI B TMOMEIICHUSX M Ha
000pyI0BaHUMU.

2. I'paduku mpoBeneHHs CaHUTAPHBIX MEPONPUATHH, periiaMeHTHPYIOLINe
NEePUOJUYHOCTD YOOPKH, NE3UHPEKIINU U JE3UHCEKIIUU TOMEIIEHUH, a TAK)XKE OUUCTKH
U 1e3UH(EKIIUU 000y 10BaHUSI.

3. IlporpaMmMa npou3BOICTBEHHOT'0 KOHTPOJIs, pa3paboTaHHasi B COOTBETCTBUU
¢ TpeOOBaHMUAMHM CAHUTAPHOIO 3aKOHOJATEIhCTBA W BKIKOYAIOUIAs MEpPEYCHb
KOHTPOJUPYEMBIX IAPAMETPOB, METO/IbI KOHTPOJISI U OTBETCTBEHHBIX JIUIL.

4. MeauUMHCKIE KHUXKH COTPYJHUKOB, MOATBEPKIAIONINE MPOXOXKICHUE
00s3aTeNbHBIX MEAUIIUHCKUX OCMOTPOB U OTCYTCTBUE MPOTHBONOKA3aHU K paboTe ¢
IPOJYKTaMU MUTAHUS.

5. JIoKyMeHTbI, MOATBEPKIAIOIINE KAaYeCTBO M O€30MaCHOCTh MNPOAYKIUU
(cepTudUKaTBl COOTBETCTBHS, JEKJIApAallMd O COOTBETCTBHUHU), @ TAKXKE PE3yJbTaThl

71a00paTOPHBIX UCCIIETOBAHUM.
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6. JloroBopsl Ha NpPOBEACHUE JE€3MH(PEKIUOHHBIX, JE3UHCEKLHUOHHBIX MU
JNEPATU3AMOHHBIX ~MEpPONPUATHI €  CHEUAIM3UPOBAHHBIMU  OpPraHU3ALMSIMHU,
UMEIOIMMH COOTBETCTBYIOLIUE JINLIEH3UU.

7. AKTBI BBIIIOJTHEHHBIX PA0O0T MO Je3UH(PEKIINH, IE3UHCEKIIUU U IePATU3ALINH.

8. Kypnan ydera TeMHeparypHOro pekuMa XOJOJUIBHOTO 00OpyJdOBaHUS,
MO3BOJISIOIIUN KOHTPOJIUPOBATH COOIOICHUE YCIOBUM XpaHEHUS! CKOPOIIOPTALINXCS
IPOYKTOB.

9. JlokyMeHTBI, MOATBEPKAAIOIINE O0yUeHUE MEepCcoHaa MpaBUiIaM JHYHOM
TUTUEHBI U CAHUTAPHBIM HOPMaM.

10. TexHOJIOTMYECKHE HHCTPYKUMU U PEUENTYypbl, PpPEeriaMeHTUPYIOIINe
IPOLECCHl IPUTOTOBJICHUS U 00PaOOTKU MUIIEBON MPOAYKIIHUH.

11. ITnaner XACCII (Hazard Analysis and Critical Control Points) s
UACHTU(DUKAIINHA 1 KOHTPOJISI KPUTHYECKUX KOHTPOJIBHBIX TOYEK B IPOM3BOACTBEHHBIX
poreccax.

B oTHOlIEHNMH TOBapoOB, MOMJIEKAIIUX TEXHUUECKOMY peryinpoanuto, OO0
«ATpOTOpr» MMEET JAOKYMEHTHI, MOATBEPKAAIONINE UX COOTBETCTBUE TPEOOBAHUSAM
TEXHUYECKUX PETJIAMEHTOB, @ UMEHHO CepTU(PHUKATHI COOTBETCTBUS WIH ACKIapalvu
0 COOTBETCTBUHU.

B OOO «Arpotopr» oOTAel MapKETHUHIa M MPOJaXX HUMEET CIEAYIOUIYIO
CTPYKTYpPY: BO IJlaB€ CTOUT PYKOBOJUTENb OT/ENA, KOTOPBIA KOOPAUHHUPYET padOTy
BCEX COTPYJHUKOB M OTBEYAET 3a [JOCTH)KEHHE IIOCTABICHHBIX Leneil. Emy
MOIYMHSIOTCS MEHEDKEPHI 10 MPOJaKkaM, KOTOPbIE HEMOCPEICTBEHHO paboTaloT ¢
KJIMEHTaMU, W CHEHHAIUCTBl 1O MApPKETUHTY, pa3paldaThIBAOIIME CTpPATErHu
IPOABIXKEHUS TOBapOB. MeHeKephl Mo MpoJakaM JeNATCs Ha TeX, KTO paboTaeT ¢
ONTOBBIMU TMOKYMATENSIMU, M Te€X, KTO 3aHUMAETCS PO3ZHUYHBIMU MPOAAKAMH.
CrienManucThbl IO MApKETUHTY, B CBOIO OYEPE/Ib, OTBEUAIOT 32 IPOBEACHUE PEKIIAMHBIX
KaMIlaHU#, aHaJIu3 phIHKA, U3yUeHUE MOTPEOUTENbCKUX MPEANOUYTEHUN U pa3paboTKy
HOBBIX MAPKETUHTOBBIX WHUITUATHB.

Ha pucyHok 2 npejacraBieHa CTpyKTypa OTAesa MapkeTuHra u npoaax OO0

«ArpoTOopr».
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PYKOBOI[I/ITGJ'IB OTAC/Ia MApKCTHUHI'A

U IIPOJIaXK
I ]
PykoBogurens PykxoBogurens
M A Y ! PykoBonurens
oTxaena oTnena
oTzea IpoJax
MapKeTHHIa AQHAJIUTUKH
Crnennanucr 1o
Menemxepsl 1o I AHanmuTUK
— —IMapKETUHTOBBIM| |—
npojiaxkaM (OIIT) JAHHBIX
UCCIIEA0BAHUAM

Menemxepsl 1Mo

Croenuanmcr 1o

AHaIATHK 10

] lgggf;ﬁ?;; pexmame u PR |[ | mapkerunry
| | Toproseie | SMM- || AnanuTHk 1o
[IPEACTABUTENIN MEHEJKED IIpoJaxam
—  Jusaiinep

Pucynok 2 — CTpyKTypa oTAena MapKeTUHIa U MPOAaXK

JlupekTop MO MapKeTHUHTY U MOpoJa)xaM MOJAYMHSIETCS HENOCPEICTBEHHO
TreHEPAIbHOMY JTUPEKTOPY M BXOIUT B COCTaB BBHICIIETO PYKOBOJACTBA KOMIAHUU U
OTBeYaeT 3a (opMHpOBAHME W pealu3alyi0 CTpaTEerud MAapKETHHra U TMPOJax,
corjmacoBaHHOU ¢ oOmieit crpaterueit passutuss OOO «Arpotopr». PykoBogutenu
OT/1e7I0B (MapKETUHTa, TPOJaX, aHATUTUKH ) TOAYUHSIOTCS JUPEKTOPY MO MAPKETUHTY
U TIPOJIa’KaM M OTBEYAIOT 3a OMEPATHUBHOE YIPABICHUE CBOUMH MOAPA3ACICHUSIMU.

Otnen MapkeTuHra oOecleyuBaeT MAapKETUHTOBYIO TOJJEPKKY MPOAAK,
MPOBOJIUT UCCIIEIOBAHUS PhIHKA, pa3pabaThiBaeT peKIaMHbIE KaMITAHUH, 3aHUMAETCS
OpOJBIKEHWEM  OpeHma,  aHam3upyeT  3PQPEeKTHBHOCTh  MAapPKETHHTOBBIX
MEPOTIPUATHUI.

Otnen mpoaak HECEeT OTBETCTBEHHOCTh 3a BBIMOJHEHHE IUJIAHOB MPOJIAK,
NOMCK W TPUBJICYEHUE HOBBIX KIHMEHTOB, BEJICHHE IIE€PETOBOPOB, 3aKIIOUYCHUE

JIOTOBOPOB, 00CITyKUBAHUE TEKYIIUX KIMEHTOB.

15



Otaen aHaMUTHKKA COOMpAET M aHAIM3HUPYET JNaHHbIE O PBIHKE, KJIMEHTaX,
poJIakax, KOHKYPEHTaX, MPEJAOCTABISIET aHATUTHYCCKUE OTYETHl U PEKOMEHIAINU
JUISl IPUHSATHS YTIPABJICHUYECKUX PEIICHUN.

B3anmoneiicTBue MEXIy OTAENaMHU OCYIIECTBISIETCS Ha PETYJSPHONM OCHOBE
MOCPEJCTBOM COBellaHuM, oOMeHa uH@oOpMalMed M COBMECTHOM pabOThl Ha
npoektamu. Hampumep, oTIen MapKeTHHIra MNPEIOCTaBISIET OTIENy MOPOJax
WH(pOpMAIIMI0O O HOBBIX MPOJAYKTaX M PEKIAMHBIX KaMIaHUSIX, a OTIEN MPOJax
nepenaeT oOTaeay MapKeTHMHra WHHOPMAIMI0 O TOTPEOHOCTSIX KIUEHTOB W
KOHKYPEHTHOM cHUTyalluu Ha pbiHKe. OTAen aHaIUTUKU O00ecreurBacT BcCe
noApa3eieHus akTyalbHOU HHGOpMaLUeH I NPUHSITUS 000CHOBAHHBIX PELICHUM.

1. IIpoaHamu3upyeM NOCIENOBATEIBHOCTh MApPKETUHIOBBIX MEPONPUATHUH,
OpPHEHTUPOBAHHBIX HA YBEJIIMUCHHE MPOJAXK U YKPEIUIEHUE O3ULMi Ha pbiHKE B OO0
«Arporopr»:

- Ananu3 peika. Ha nannom stamne mpoBoauTcsi cOop v aHaiu3 uHMOpMaIuu
O PBIHKE PO3HUYHOM TOPTOBJIM MPOYKTAMHU MTUTAHUS, BKIIOYAS:

- OmnpeneneHre €MKOCTH pbhIHKA (0OmMiA 00beM MpoAaXk B JICHECKHOM H
HaTypaJIbHOM BbIpakeHUM). [IprumepHas, eMKOCTh pbIHKA B PETHMOHE NESITEIbHOCTH
«Arpotopra» coctasiser 100 mupy pyOieit B ro.

- AHanu3 TEHJEHLMN pbIHKA (POCT, cTarHamusi, cHuxkeHue). OrMmedaercs
TEHJICHIIUS K YBEJIWYEHHUIO CIIpOca Ha MPOJIYKTHl 3JI0POBOTO IMUTAHUS U TOTOBBIC
oo1a.

- VM3ydeHne KOHKYpPEHTHOTO OKpY>KeHHsS (OCHOBHBIE KOHKYPEHTBI, UX JOJHU
pBIHKA, CUJIbHBIE U ci1a0ble CTOPOHBI). Jlomst peiHKa «ArpoTtopra» cocrasisier 15%, y
«Mouetkn» — 25%, y «Marnuta» — 20%.

- Anamu3 mnotpeOuterneil (aemorpapuyeckue, COIUAIbHO-IKOHOMUYECKUE,
ncuxorpauueckue XxapakKTepUCTUKH, MTOKYNATEIbCKOE MOBEICHHE).

2. OnpenenieHue 1EeNEBbIX CETMEHTOB PBIHKA!

- CeMbH C 1eThMU (CpeaHUN JOXO, OPUEHTAIIMS HA KAY€CTBO U IICHY).

- IleHcnoHepbI (HU3KUI JOXO0/1, OPUEHTALIMS HA COLMATbHBIE CKUIKU U AKLIUN ).

16



- PaGoratomme mronu (CpemHMH W BBICOKMM J0XOM, JASMHUIIMT BpPEMEHH,
OpUEHTAllMs HAa TOTOBbIE 0J110/1a U 1oy (haOpuKaThl).

- [IpuBepkeHBI 310pOBOro 00pasa KU3HU (BBICOKUN JAOXOJI, OPUEHTAlUs Ha
AKOJOTUYECKU YUCThIEC MPOIYKTHI M OUO-TIPOTYKTHI).

3. Pa3zpaboTka MapkeTUHTOBOM cTpareruu. OnpeaenstoTcs 1eJid MapKEeTHUHTa
(yBenMueHUEe JOJIM pHIHKA, IMOBBIIICHUE Y3HABAaeMOCTH OpeHJa, YBEIUYECHUE
JIOSUIBHOCTH  KJIMEHTOB), BBIOMPAIOTCA CTPATETMM OXBaTa LIEJEBbIX CErMEHTOB
(MaccoBblif MapkeTHHT, AuddepeHITupOBaHHbBI MapKETHHI, KOHIIEHTPHUPOBAHHBIN
MapKeTUHT, MHUKPOMApKEeTHHI) U  pa3pabaThiBacTCsi MAapKETHHIOBBIM  IJIaH,
BKJIIOYAIOLLIHM:

- [IpoykTOBYIO MOJIUTUKY (ACCOPTUMEHT, KaueCTBO, YIAaKOBKA, OPEHIMHT).

- lleHoByt0 MOAUTHUKY (YCTaHOBJICHHUE 1I€H, CKUIKU, aKIIUH).

- [Monutuky npoasmwxkeHust (pexinama, PR, ctumynupoBanue cObITa, TUYHBIE
MPOJIa’KU, UHTEPHET-MapKETHHT ).

- [lonuTuky pacnpenenenus (KaHaibl CObITa, JIOTUCTHKA).

- Peammzanus MapkeTuHroBoro IuiaHa. IIpoBoasTcs MapKETMHIOBBIE
MEPONPUATHUS, IPETYCMOTPEHHBIE MIIAHOM, BKIFOYASL:

- Pexknamubie kamnannu B CMU u untepHere.

- PR-aknuu (y4yactue B BbICTaBKaX, CIIOHCOPCTBO MEPOIPUSTUIA).

- MeponpusiTisi 0 CTUMYJIMPOBAHUIO COBITA (CKUIKH, aKI[UU, KOHKYPCHI,
JIOTEPEN).

- Jluunble mpomaxu (paboTa C ONTOBBIMU KJIMEHTaMH, OOCITYKHBaHUE
PO3HUYHBIX TIOKYyNaTenen).

- HHartepHer-mapkeTUHT (BEJICHHE CaiTa, COIMAIBHBIX CeTeH, email-
MapKETHHT).

4. IIpoBoaUTCSI MOHUTOPHUHT 3()(PEKTUBHOCTU MAPKETUHIOBBIX MEPONPUATUN
M OIICHKa JIOCTHXKEHUS TIOCTABICHHBIX Mener. HMcnonb3yrores —clieayromme
MOKa3aTeIu:

- O0beM npoJax.

- Jloss phIHKA.
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- Y3HaBaeMocCTh OpeH/a.

- JJostnbHOCTB KiMEHTOB (MHAEKC NPS).

- ROI (Bo3BpaT Ha UHBECTUIIMU B MAPKETHHT).

Hanee, mno

MAapKETUHTOBBIN IJIAH.

pe3ylibTaTaM KOHTPOJIA BHOCATCA

KOPPEKTUPOBKH B

00O «ArpoTopr» aHadM3UPyeT MOTpeOUTeneH Mo CASAYIOMNUM MapaMeTpam

(Tabnuma 2).
Tabmuma 2
XapaKkTepuCTUKHU OTpeOUTENICH
[TapameTp XapaKTepucTHKa
Bospacr, o, cemeiinoe nmosioxkeHue, o0pa3oBaHue, poJl 3aHITHH,
Jemorpaduueckue
HAI[MOHAJILHOCTb.
ConmamHo- VYpoBeHb 10X0/1a, COLUANBHBIN CTATYC, )KUJIUIIHBIE YCIOBUS
SKOHOMMYECKHUE P ’ L Y )
[Tcuxorpaduueckue O06pa3 X13HHU, IIEHHOCTH, HHTEPECHI, JIMYHOCTHBIC KA4eCTBa.
YacToTa nocenieHus: Mara3uHa, CpeIHMM Y€K, CTPYKTypa MOKYIOK
[TokynaTtensckoe o > Cbeal » CTPYKTYD YHOK,
HOBeIeHIe MPEATIOYTEHUS B OTHOIICHUH OPEHI0B, KaHAJIBI TTOJTYyICHUS
nH(MOpMaIIHU, peaKIHs Ha PeKIaMy.

Teneps npeacTaBUM JaHHBIE IO CETMEHTY B TaOiuIle 3.

Ta6muma 3
I{emeBbIe CETMEHTBI PBIHKA
CermeHr 3: CermeHr 4:
. Cermenr 1: CerMenrt 2:
Kpurepuit PaboTaromue [IpuBepkeHIIbI
CembH ¢ IeTbMU [Tencuonepsr
JIOOU 30X
. . Cpennuii u .
Jloxon Cpennuit Huzknit pel N Bricoxuit
BBICOKHH
Bospact 25-45 ner 60+ jet 25-55 et 25-55 et
CocTtaB ceMbpH 2-4 gyemoBeKa 1-2 gemoBeKa 1-2 gemoBeka 1-2 yenoBeka
OO0pa3 KH3HH AXTUBHBIN CHoKOMHBIN AKTUBHBIN AKTHBHBIN
KagecTBeHHBIC ConmanbHbIe
beicTpoe OKOJIOTUYECKH
MPOIYKTHI TIO CKHJIKH,
o0ciy>)KMBaHUE, | YHCTHIC
[ToTrpebnoCTH JIOCTYITHBIM TIPOTYKTHI
. . roTOBbIE OJII0/1a, | MPOJYKTHI, OUO-
[[eHaM, IIUPOKUA | TIePBOM
noyry(haOpuKaThl | TPOIYKTHI
aCCOPTUMEHT HEOOXOIMMOCTH
[TpuoputeTHocTh | Bhicokas Cpennsis Bricokas Cpennsis

BonbpinHCTBO MOKynaTenel nocemaet mMara3ul 2-3 pasa B Henento. CpegHuit

yek coctanisieT S00-700 py6seit. OcHOBHAs 4aCTh MOKYIOK MPUXOIUTCS Ha MPOYKThI

NUTaHUS TEepBOM HEOoOXoauMocTu (XJied, MOJIOKO,
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OBOIIH,

bPYKTHI).



[Toxynarenn oOpaiaioT BHUMAaHHE Ha II€HBI, Kauye€CTBO M CBEXKECTb IPOIYKTOB.
MHorre TOKymaTeld YYacTBYIOT B IIporpamMmax JIOSJIBHOCTH U IOJb3YIOTCS
ckunkamu. Pacter cmpoc Ha roTOBBIE Onona W mosry(haOpuKaThl, OCOOCHHO Cpeau
paboTarImux JIoAei. YBeIUnYuBaeTCa NHTEPEC K DKOJIOTMUECKH YHUCTHIM MPOAYKTaM
U OMO-TIPOIyKTaM, OCOOEHHO CPEIH MPUBEPKEHIIEB 3JJ0POBOr0 00pa3a KU3HHU.

OCHOBHBIM CEIrMEHTOM pPBIHKa «ATpPOTOpra» SBISIOTCS CEMbH C JIETbMH U
paboTaroIIne JI0IU CO CPETHUM U BHICOKHUM J0XO0JIOM.

OOO «ArpoTopr» CTpEMUTCS CO3MIaTh JIOSUTBHYIO KJIMEHTCKYIO 0asy,
npenjaras MIMPOKUM aCCOPTUMEHT TOBAapOB, BBICOKOE KA4eCTBO OOCITY>KHWBAaHMUS,

BBITOJIHBIE LIEHBI U YJIOHBIE IPOTrpaMMBbI JIOSUIBHOCTH (Tabsuia 4).

Ta0muna 4
OCHOBHEBIE KOHKYPCHTBI
Konkypent CunbHBIE CTOPOHBI Cirabble CTOPOHBI
Momerka Illvupoxkas ceTb, HU3KUE LICHBI, OrpaHu4eHHBII aCCOPTUMEHT, HE
y3HaBaeMbIil OpeH/I. BCErJia BBICOKOE KaYECTBO MPOAYKIHUU.
He Bceraa ynoOHOe pacnoioxeHue
IlIvupoxkas ceTb, JOCTYIIHbIE LIEHBI, .
Marnut Mara3uHOB, OTPaHHYEHHBIH BHIOOD
cOoOCTBEHHOE ITPOU3BOJICTBO.
IIPEMUYM-TOBAPOB.
[IIupoxuii acCOPTUMEHT, HUZKUE
HeynoOHoe pacnonoxenne
Aman I[EHBI, TOBAPBI COOCTBEHHOTO
MarasuHOB, OOJIbILINE OYEPEIH.
MTPOU3BOJICTBA.

st coxpanenusi KoHKypeHTocrnocooHoctu OO0 «ArpoTopr» CTpeMUTCs K
muddepeHuranuy 3a CYET pacCUIMPEHHUs] ACCOPTUMEHTA, YJy4IlEeHUs KadecTBa
OPOAYKUNY, BHEIPEHUS HWHHOBAILMOHHBIX CEPBHCOB M YKPEIUIEHHUS JIOSJIbHOCTH

KIIMCHTOB.

2.3. IloBenenne morpeduTeieii M cIpoc

[IpoBeneM aHanu3 MOTPEOUTENBCKOrO crpoca B JnesrenbHoctH OO0
«Arportopr». B tabmuna 5 mpezacraBiieHa KiaccuUKays TOBApOB, MpeajaraeMbIX
MPEANPHUATACM, C YKa3aHUEM MPeo0JIaalouX TUIIOB CIPOCa M COOTBETCTBYIOIIUX
MapKETUHTOBBIX CTPATETUH, UCTIOIb3YEMbIX KOMITAHUEH ISl €r0 CTUMYJIUPOBAHUS U

yaosinerBopeHus. Krnaccudukanus ocHOBaHAa Ha aHaliM3e IOKYMNaTelIbCKOro
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IMOBCACHNA, JAaHHBIX O IIPOAAXKAX H PEC3YyJIbTaTdaX MAPKCTHUHIOBBLIX HCCHGI{OB&HHﬁ,

npoBoauMbIX OO0 «ArpoTopry.

Tabnuua 5

Knaccuduxkanust ropapo OOO «Arpotopr»

Monoko 3.2%, wmsco
KypHIIbI, KapTo(henn)

CXKCIHCBHOI'O ITUTAHUA.

Tum ToBapa ITorpebGHOCTH (crIpoc) Tum mapkeTHHTa

[Tpoxyktel  mutanust | CTaOWIBbHBINA crpoc, He | [TognepxuBaromuit MAapKETUHT
nepBou 3aBUCSILUN oT ce30Ha. | (obecrieyeHre MOCTOSHHOIO HalIWYHs
HE00X0IMMOCTH [TorpeOHOCT, B~ 0a30BOM | TOBapa Ha TOJKaX, MOJAEpKaHUE
(xn1e6 «Jlapuunkuii», | Habope MIPOJIYKTOB JUISL | CTAa0MJIBHOTO ~ KadecTBa, YIEpiKaHHE

IIEH Ha KOHKYpeHTHOM ypoBHe). OO0
«ArpoTopr» CTPEMHUTCS
MOJIJICPXKUBATH ONTUMAIBHBIN YPOBEHb
3aIacos.

Ce30HHBIE TPOIYKTHI

Cnpoc 3aBUCHUT OT CE30HA M

Kone6monmiics MapKETHUHT

MMPUTOTOBJICHUYW IHIINU.

(k1yOHuKa, apOy3swl, | ypokas.  IlorpeOHOCT B | (peryJupoBaHHE CIpPOca C IOMOIIBIO
TBHIKBA) CBEXHUX (PYKTaX W OBOINAX B | TMHAMHYECKOTO  HM3MCHEHHsS  IICH,
oTpezieIieHHOE BpeMs To/1a. NpOBEJCHUS aKIU W CE30HHBIX
pacrpoiax, AKIICHTUPOBaHUE
BHUMaHHUSl Ha CBEXKECTH M KadyecTBe

MPOIYKIIUHN).
l'otoBbie Omoma w | Pactymmii  cripoc, ocoOenHo | Pa3BuBaromuit MapKETHUHT
nory pabpuKaThI cpenu paboTarouux JoAe U | (CTUMYJIHPOBAHUE CHPOCA C TOMOIIBIO
(camaTel, TeETbMEHH, | T€X, KTO LIEHUT SKOHOMHIO | IPEJACTABICHUS HOBBIX MPOJIYKTOB,
3aMOpOKEHHbBIE BpeMeHH.  [loTpeOHOCTH B | pacHIMPEHHUS] ACCOPTHMEHTa TOTOBBIX
OBOIUTHBIE CMECH) ObICTpOM U yI0OHOM | OJItOJI, yITyYIlIEeHUsI BKYCOBBIX KayecCTB,

aKTHBHAsT peKjJamMa B COLMAJIBbHBIX
cetsx ®m Ha TteneBuaeHun). 00O
«ATpPOTOPr» pEryyisipHO aCCOPTHUMEHT,

npejiaras HOBBIE callaThl, TOTOBBIC
o0ebl.
DKOJIOTUYECKHU dopMupyroumics crpoc, | KonBepcuonHslii MapKETHUHT
YHUCTBIE MPOIYKTHI M | OCOOCHHO cpenu | (mpeonosneHue CKENTUYECKOTO
OMO-TPOAYKTBHI | IPUBEPIKEHLIEB 3JI0pPOBOTO | OTHOIIICHUS, dbopmupoBanue
(Momoko oOpaza JKM3HH U JIOJEH C | MOJIOKUTEIHLHOTO UMUJKA

KaueCTBEHHBIX U 0O€30MaCHBIX
TOBapax JUisl JETEH.

«Qxodepma», OBOLIM | BBICOKHM JIOXOJIOM. | MIOCTAaBIIMKA 30POBBIX IPOAYKTOB.
«buol'panka») [TorpebHOCT, B mponykTax, | OOO «ArpoTOopr» COTpYJHHYAET C
IIPOU3BEIEHHBIX 0e3 | MecTHBIMM  (epMepaMu, Mpeiaras
UCIOJIb30BAaHUSl ~ XMMHUYECKHUX | aCCOPTUMEHT OpPraHUYECKUX
y100peHUi 1 eCTULIHIOB. IPOAYKTOB.
ToBapelt ans  pereit | Copoc 3aBUCHUT oT | CTUMYIUPYIOIIHA MapKETHHT
(metckoe nuTaHue | remorpaduyeckoil cutyanuu B | (pazpaboTka CIELIMAJIbHBIX
«MaIbsITIoK, paiioHe IesITCIbHOCTH U | IPEIJIOKEHH, Ak «2+1»,
noary3Huku «CoJHUE | ypoBHS POKIAEMOCTH. | IPOrpamMm JOSJIBHOCTH. 000
u Jlyna») [TorpeOHOCTS pomuTeneil B | «ATpOTOpPT» TMpearaeT CKUAKH Ha

HOATY3HUKH TIPH TIOKYIIKE JETCKOTO
MUTaHUS ¥ HA000POT.
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OOO «ArpoTopr» HCHOJIb3YET Pa3HbIE TUIIBI MAPKETUHIA B 3aBUCUMOCTH OT
XapaKTepUCTHK CIpOoca Ha KOHKPETHBIE TPYIIbl TOBapoB. llogaepkuBaromiuii
MapKeTHHI TMPUMEHSETCS A TOBAapOB TOBCEIHEBHOTO CIpPOCa, KOJIEOMIOMUNCS
MApKETUHT — ]Il CE30HHBIX TOBApPOB, PAa3BUBAIOIIMI MApKETUHT — JIJIsi TOBapoOB C
pacTyIIuM CIPOCOM, KOHBEPCHOHHBIM MapKETHHI — JJsi TOBapoB, TPeOYIOIMHUX
(GopMuUpPOBaHUS TMOJOKHUTEIBHOTO HMUJDKA, CTUMYJHUPYIOIIUA MapKETUHT — Jis
TOBapOB, OPUCHTUPOBAHHBIX HA ONPEACICHHBIC I[EIeBbIE TPYIIIHI.

JI1si IpOrHO3UPOBaHUS MOKYIATEIBCKOIO CIpoca NPEANpHUsATHE UCIOJIBb3YET
HAaOOp METOJI0B, KOTOPhIEC TTO3BOJISIIOT OLIEHUBATh TEKYIIYIO PHIHOYHYIO CUTYAIIHIO, a
TaK)K€ CTPOUTH MPOTHO3bI IO OyAyHuM o0beMaM pojaax (Tadbauua 6).

Tabnuma 6

MCTO,Z[BI HU3YUCHUS U ITPOTHO3HUPOBAHUA CIIPOCA

Meton

Onucanne

AHaJII/I3 PICTOpI/I‘-IGCKI/IX JAHHBIX
0 MpOoJaKax

N3ydenne o00BEMOB MpoJak 3a MPOLLIbIE MEPUOIBI IS
BBISIBJICHUS TEHACHIUI U CE30HHOCTH CIIpoca.

Omnpocel notpeduTeneit

[IpoBeneHue onmpocoB cpeu MOKynaTeaeh s BBIABICHUS UX
PEATOYTCHUM, TOTPEOHOCTEH U OXKUJAHHH.

AHanu3 naHHBIX O Tpaduke B
Mara3uHax

OTtcnexxnBaHue KOJWYECTBA MOCETUTENECH Mara3uHOB B pa3HOE
BpeMsi CYTOK W JHHM HEIeNIW Ui OINpEAeNIeHUs IepUoI0B
IMHUKOBOTO CIPOCa.

MOHHTOpI/IHr COLIMAaJIBHBIX

cereit

AHanu3 oT3hIBOB B KOMMCHTApUCB HOKynaTeneﬁ B COLMAJIBHBIX
CCTAX AJIA BBIABJIICHUA UX MHCHHUM O TOBapax M yciayrax.

N3ydenue naHHBIX O ITpoaaxkax
KOHKYPEHTOB

COop uH(popManuu 0 MpoAaKaX KOHKYPEHTOB ISl OLIEHKH HX
JIOJIU PHIHKA U BBISIBJICHUS] YCIIEIIHBIX CTPATETUH.

IIporHo3upoBaHue ¢ MOMOLIBIO
SKCIIEPTHBIX OLIEHOK

[IpuBneyenue sKcHepTOB ISl OLEHKHU TEKYyIIEW CUTyaluu Ha
PBIHKE ¥ TPOTHO3WPOBAHUS OYIYIIIETO CIpoca.

O0OO «ArpoTopr» NPpUMEHSET COUETAaHNE KOJIMYECTBEHHBIX U KAUYECTBEHHBIX
METOZOB JUISl M3YYEHUS M MPOTHO3UPOBAHMS TMOKYIATEIbCKOTO CIpoca. AHanu3
UCTOPUYECKUX JIAHHBIX TO3BOJISIET BBISBIATH 3aKOHOMEPHOCTH U TEHJEHIIUHU, a
ONPOCHl MOTPEOUTEIEH, MOHUTOPUHT COIUANIBHBIX CETEM W SKCIEPTHBIE OIEHKU —
MOJIy4aTh HHPOPMAIIUIO O TEKYITUX MOTPEOHOCTAX M OKUJAHUSIX MOKYIIaTeIeH.

Jlns OoNTOBBIX TOKyMNaTejaeld KOMITAaHUSI OpPraHU3yeT IMOCTaBKU MPOJYKIIUU
HanpsIMyl0 CO CKJIQJOB.

Kananer pacnpenenenus OOO  «ArpoTopr» MOXHO

NpeACTaBUTh B BHUIE crhenyromeid cxemsl: [IpousBoautens — Cxiag OOO
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«Arpotopr» — CoOcTBeHHbIe Mara3uHbl, ONTOBBIE MOKYMAaTeny, Jlpyrue po3HUYHbIE

CCTHU.

OnpocHbI JTUCT ISl BBISBICHUS NpennodreHuit morpeduteneit B8 OO0

«Arpotopr» nipeacrasiieH B [Ipunoxxenun 1.

Jlnst oneHKM BAMSIHUS pa3nuuHbIX (aktopoB Ha copoc, OOO «ArpoTopr»

IPOBOJUT aHaU3 moTpedureneid. B tabnuie 7 npeactaBieHbl (HaKTOPHI, BIUSIONINE

Ha CIIpOC Ha pa3JIMYHBIC BUAbI IPOAYKIHUH, BBIITYCKACMBIC ITPCAIIPHUATUEM, C YUCTOM

BO3pacTa, 10Xo0/J4a U CoCTaBa CCMbHU HOTpe6HTeHeﬁ.

Tabmuma 7

dakTopsl crpoca

Buj npojaykiumn

@aKTOpBI, BAUAIOLIME HA CIIPOC

[TpoayKThl TUTaHUS
IepBOI
HE0OXOAUMOCTH

BospacT (reHcuonepsl — OpreHTalus Ha HU3KUe [EHBI), T0XO0/1
(HU3KUH 70X0 — BBIOOD OoJiee AeHIeBbIX MPOAYKTOB), COCTaB CEMbU
(MHOT'OJIETHBIE CEMbH — OOJIBIIIME 00BEMBI IIOKYIIOK).

Ce30HHBIE TPOYKTHI

Ce3oH, BO3pacT (MOJIOJEKE — IMOKYIIKA 9K30TUIECKUX (PYKTOB), TOXO
(BBICOKHUI AOXOJ] — MOKYTIKA TIOPOTOCTOSAIIUX CE30HHBIX MPOAYKTOB),
COCTaB CEMbH (CEMBU C AETHMHU — MOKYIKAa GPYKTOB H SITOM).

T'otoBsIe Oroa U
noiy habpuKaThl

BospacT (paboTarorue 11011 — 9JKOHOMUSI BpEMEHH ), 10X0]1 (CpeTHUN
Y BBICOKHI JJOXOJT — BO3MOXKHOCTh TIOKYITKH TOTOBBIX OJTIO]T), COCTaB
ceMbH (OJIMHOKHE JIFOIM — HEOOJIBIITHE TTOPLIHH).

DKOJIOTHYECKU YUCTHIE
MPOIYKTHI U OHO-
MIPOYKTHI

Bo3spact (11011 cpeiHero u ctapiiero Bo3pacrta — 3a00Ta o 37J0pOBbE),
J0X0]1 (BBICOKUM JOXOJ — BO3MOXKHOCTh MOKYIIKH JJOPOTOCTOSIIHX
9KOJIOTUYECKU YHCTHIX MPOAYKTOB), COCTaB CEMBH (CEMBH C JICTHMH —
BBIOOP 0€30I1aCHBIX IPOAYKTOB).

ToBape! miist nereit

Bo3spact (ponurtenu aereit 1o 12 ner), noxon (CpeaHUA U BHICOKUMA
JI0XOJ] — OKYIKAa Ka4€CTBEHHBIX TOBAPOB), COCTaB CEMbHU (HATHUUE
JIeTe — OCHOBHOM (pakTOp cripoca).

Crnpoc Ha IPOAYKIUIO0 «ATpOTOpra» onpeaensercss komOuHamue (pakTopos,

BKJIIOYAsl BO3pacT, JOXOA M cocTaB ceMbHd mnortpedutenein. OO0 «ArpoTopr»

YUHUTHIBAET JJAHHBIE OCOOCHHOCTH MpU (POPMUPOBAHUHU ACCOPTUMEHTA, YCTAHOBJICHUH

LIEH U MPOBEICHUH MapKETUHIOBBIX MEPOTIPUSITHH.

2.4. Anaau3 GopMupoBaHMsl ACCOPTUMEHTA

B 00O

«ArpoTtopr»

dbopMupoBaHHE aCCOPTUMEHTA IPOUCXOJUT B

COOTBETCTBUM C pa3pabOTaHHOW ACCOPTUMEHTHOM MOJIMTUKOW, HAmpaBJICHHOW Ha
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YAOBJIETBOPEHHUE MOTPEOHOCTEN pa3IMIHBIX CETMEHTOB IMOTpeOuTENeH 1 obecrieueHre

KOHKYPEHTOCTIOCOOHOCTH TpeAnpustus. B Ttabmuie 8 mpeacTaBieHbl MPUHITUTIBI

dbopmupoBaHus accopTuMmenTa, mpumeHsembiec B OO0 «ArpoTopr.

Ta0muna 8

[IpuHMIB POPMUPOBAHUS ACCOPTUMEHTA

[Tpunamn
dbopMHUpOBaHUS Onucanue [Tpumep
aCCOpPTHMEHTA
Hanuuue B accopTUMeHTEe AETCKOTO
AccopTumeHT popmupyeTcs ¢
o MTUTAHMS, COIMANIBHBIX CKUIOK Ha
y4eToOM MOTpeOHOCTEN U .
. TOBapbI MEPBOIl HEOOXOAUMOCTH
VY noBneTBopeHue MIPEIMTOYTEHUH Pa3THIHBIX
N . | JUIs IEHCMOHEPOB, TOTOBBIX OO 1
norpedHoCTeH I[EJIeBBIX CETMEHTOB MOTpeduTeNneit
o1y (haOpuKaToB sl pabOTAOITUX
IIEJICBBIX CETMEHTOB | (CEMBH C JIETHMH, IEHCHOHEPHI, ¥
JIOJIEH, SKOJIOIMYECKH YHCThIX
paboTaroliye 1011, MIPUBEPKEHIIbI
300K) MPOAYKTOB ISl TPUBEPKEHIIEB
) 30K.
Hanuuue B MarasmHe MOJIOYHBIX
Obecneuenne NIMPOKOTO BBIOOpA IPOAYKTOB, MSICHBIX MPOAYKTOB,
[Mupora TOBApOB PA3IMYHBIX KaTETOPHil Ui | OBOLIEH, GPYKTOB, XJ1€000YTOUHBIX
aCCOpPTHMEHTA YAOBJIETBOPEHUS pa3HOOOPA3HBIX U3JIeNHiA, OaKaien, KOHIUTEPCKUX
MOTpeOHOCTEN MOKynaTene. U3JICNNIA, HAITUTKOB, TOBapOB JAJIsI
JIeTeH U Jip.
[IpencraBneHre TOBapOB Kaxa0H Hanuuue B accopTuMeHnTe MOJIOKa
v6ua KaTeropuy B IHUPOKOM Pa3IUYHBIX TPOU3BOIUTENICH
accyo TMeHTa accopTUMeHTe (pa3nu4Hble OpeHabl, | (MecTHbIE (hepMephl, KPyITHbIE
p MIPOU3BOUTEIH, [ICHOBHIE MOJIOYHBIE KOMOWHATHI), Pa3TUIHON
CETMEHTHI). YKUPHOCTH, B Pa3JIMYHOI YIIaKOBKE.
VYyer ce30HHBIX KoJebanuii cipoca | Hamwmume B accoptumente apOy3oB
Y TIPEJICTABJICHNUE B aCCOPTUMEHTE | JIETOM, THIKBBI OCEHBIO,
Ce30HHOCTD o
CE30HHBIX TOBAPOB ((PPYKTHI, MaHJIaPUHOB 3UMOM, KITyOHUKH
OBOIIIM, HATTUTKH). BECHOI.
BxiroueHne B aCCOPTUMEHT HOBBIX
[TocrostnHOE OOHOBIIEHHE
BUJIOB TOTOBBIX OJIIO]I,
HoBuzna aCCOPTHMEHTA 33 CYET HOBBIX
9K30THYECKUX (PPYKTOB, TOBAPOB
TOBAapOB U OPEHIIOB.
JUISI 3I0POBOTO TMMUTAHUSI.
Obecneuenue Hanuuue
BBICOKOTO KadecTBa TOBApOB, | CEPTU(UKATOB COOTBETCTBUS
KauecTBO COOTBCTCTBYHOIIHUX Ha BCC TOBApLI, CO6J'IIO,Z[CHI/I€
TpeOOBaHUSIM  HOPMATUBHBIX | CDOKOB TOJHOCTH, KOHTPOJb
JTOKYMEHTOB. YCJIOBUW XPAHEHUS.

Jlnst obecrnieyeHHs] COOTBETCTBUSI HOMEHKJIATYphl IOKa3aTelled KadecTBa

TOBapOB TPeOOBAHMUSIM HOPMATHBHBIX HOKYMEeHTOB B OOO «ArpoTopr» BHeIpeHa
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CHCTEMa KOHTPOJISI KaueCcTBa, CoAepKallias BCe dTallbl TOBAPOJBUKEHHUS, OT 3aKYNKU
no peanuzauuu. B Tabmuue 9 mnpenctaBieHbl 3Tambl KOHTPOJISI KadecTBa U

COOTBCTCTBYIOINNC HOPMATUBHBIC NOKYMCHTHI.

Ta6mmma 9
OTanbl KOHTPOJIS Ka4eCTBA
Ortan HopmaTuBHbBIEC TOKYMEHTBI MeTobI KOHTPOJISI
®enepalibHblil 3aKk0H «O KayecTBe U
[IpoBepka Hammums cepTUuPUKaToB
0€30MMaCHOCTH MHUIICBBIX MPOTYKTOBY, .
3akymnka COOTBETCTBUS U JACKJIapaluii o
TEXHUYECKUE PETIIAMEHTBI .
TOBapOB COOTBETCTBUH, BU3YATbHBIN OCMOTP
TamoxkeHHOro coro3a, CaHUTapHbIE
TOBapoOB, MPOBEPKA CPOKOB I'OJIHOCTH.
HOPMBI U MTPaBUIIA.
WHCTpyKIHS 0 MOPSIIKE PUSMKH Caepka (haKTHUIECKOTO KOJIMYECTBA U
Mprenxa MPOIYKIIMH MTPOU3BOJICTBEHHO- KauyecTBa TOBAPOB C JaHHBIMU
TOI:Sa o TEXHUYECKOTO HA3HAUYCHUS U TOBAPOB COTPOBOUTENBHBIX JOKYMEHTOB,
p HapOJIHOTO MOTPEOICHUS 110 oTOOp MpoO 117151 TabopaTOPHBIX
KOJINYECTBY M KAUECTBY. MCCJIeI0BaHMH (MMPU HEOOXOAMMOCTH).
CanuTapHble paBUia ¥ HOPMbI KoHTponb TeMmnepaTypHOro pexuma,
XpaHeHue (CanlluH) nns npennpusituii BJIA)KHOCTH M OCBEIIEHHOCTH B
TOBapoOB TOPTOBIH, MPaBUJIa TOBAPHOTO CKJIQ/ICKMX TTOMEIIEHUX, COOTI0ICHIE
COCEJICTBA. IIPABHJI TOBAPHOT'O COCEJICTBA.
Cobmnroienue cpoKoB TOAHOCTH,
[IpaBuna nmpogaxu OTIEIbHBIX BHIOB
Peanuzanms no/iIepKaHue TOBAPHOTO BHU/IA,
TOBapOB, 3aK0H «O 3alUTe MpaB
TOBapoOB . MPEe0CTaBICHUE TOKYIATENSIM
noTpeduTeneii».
nH(}OpMaIIMK 0 TOBapax.

Bun accoprumenta OOO «ArpoTopr» mo 4YHCIy yYUTBIBAEMBIX MPHU3HAKOB
SBIIIETCS CJIOKHBIM, MOCKOJIBKY TpH (DOPMHUPOBAHHHM ACCOPTUMEHTA YUUTHIBACTCS
OoNbIIOE KOJIMYECTBO IPU3HAKOB: KaTeropust ToOBapa, BUJA TOBapa, COPT,
IPOU3BOIUTENB, [IEHA, YIIAKOBKA, U JIp.

Jns ouenku ctpyktypsl accoptumernTa OO0 «ArpoTopr» IpOBOJAUTCS pacyeT
cleAyronmx nokasareneut (tadnaumna 10).

AccopTuMeHTHBI TiepedeHb ToBapoB OOO wmarasmHa yTBEpKIaeTcs
JUPEKTOPOM II0 MAapKETUHIY M IPOJakKaM Ha OCHOBAaHUM PEKOMEHAAIMI OTIerna
3aKyNoK U otaena MapkeruHra. KoHTposib 3a coOOMIOE€HHUEM acCOPTUMEHTHOIO

IEpCUYHA OCYHICCTBIIACTCA 3aBCAYIONIMMHA MarasuHaMu U TOBAapOBCIaMU.
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Tabauma 10

Pacyer nokasarenen ¢ LeNbIo OLIEHKU CTPYKTYpPbl aCCOPTUMEHTA

MOKyTaTesen B
TE€YEHUE JUIUTEIBHOTO
BPEMEHU.

ToBapoB, KoOur —
o0111ee KOJIM4ECTBO
TOBapOB.

Iloka3zarenn Onmcanne dopmyJia pacyeTa IIpumep pacuera
B marazune npexncrasieHo 15
TOBAPHBIX TPYIIT: MOJIOYHBIC
MPOJYKTHI, MSICHBIE POAYKThI
KonnuecTBO TOBapHBIX POAYKTBL, POAYKTHL,
I = Ktr, rae Ktr — | oo, GpyKThl,
[Mupota rpyum,
KOJIMYECTBO xJ1e600yII0UHbIE U3/ETHs,
ACCOPTUMEHTA | MPEACTaBICHHBIX B
TOBapPHBIX TPYIIIL. Oaxaiest, KOHAUTEPCKUE
ACCOPTUMEHTE.
W3/1eUsl, HAIIUTKHU, TOBAPHI
s nere, n ap. [lupora
accoptuMenTa = 15.
B rpynmne «Mmono4yHbIe
IT=>3 Krn /K, py
e K MPOAYKTh» MpeicTaBieHo S0
TOBAPHBIX MO3UIINN, B TPYIITIC
KOJIMYECTBO
KonnuecTBo TOBapHBIX . | «MsCHBbIE TPOAYKTH» — 40
[Tonnora o . TOBapHBIX MO3UIUI .
TIO3UIIMHA B KaXI0U o . | TOBapHBIX MO3UIINH, U T.I.
acCOpPTHMEHTA . B Ka)KJ0M TOBapHOM
TOBapHOMH IpyIIe. OO11ee KOIUYECTBO TOBAPHBIX
rpynne, Ktr — N
nozunmii = 500. [TonHoTA
KOJIMYECTBO
accoptumenta = 500/ 15 =
TOBapHBIX IPYIIIL.
33,3.
H = Knos / KoGm *
Y B accoprumente
100%, roe Kuo —
npenacrasiaeHo 500 ToBapHBIX
Crenenn JloJ1 HOBBIX TOBApOB B | KOJIMYECTBO HOBBIX .
no3unmii, n3 HuX 50 — HOBEIE
HOBU3HBI aCCOPTHMEHTE. ToBapoB, KoOur —
el ommiecTso ToBapbl. CTENEHb HOBU3HBI =
50/500 * 100% = 10%.
TOBapOB.
CrniocobHOCTh V¥ = Knoct / Kobug
% o B accoprumente
acCCOPTUMEHTA 100%, rae Knoct
npenacrasiaeHo 500 ToBapHbIX
. YAOBIIETBOPSTH — KOJINYECTBO .
Y CcTOMYUBOCTH No3uIMi, n3 Hux 450 —
MOTPEeOHOCTH MOCTOSIHHBIX
acCOpPTHMEHTA [IOCTOSIHHBIE TOBapHI.

VY CcTONYNBOCTh aCCOPTUMEHTA
=450/500 * 100% = 90%.

Anann3 accoptuMeHTHOW noauTuku OOO «ArpoTopr» MNOKa3bIBa€T, 4TO

NpCaAnpuiATuC ABUIKCTCA K (1)0pMI/IpOBaHI/II-0 C6aJ'IaHCI/Ip0BaHHOFO aCCOPTHUMCHTA,

YUHUTHIBAIOIIETO MOTPEOHOCTH PAa3JIMYHBIX CETMEHTOB IMOTpeOUTENEeH, CE30HHOCTD,

HOBHU3HY M KayecTBO TOBapoB. HoMeHknaTypa mnoka3zaTeneil KayecTBa TOBAapoOB

COOTBCTCTBYCT TpC6OBaHI/ISIM HOPMATUBHBIX AJOKYMCHTOB, 4YTO IIOATBCPKIACTCIA

HaJIN4ueM CepTI/Iq)I/IKaTOB COOTBCTCTBUA H I[eKJIapaI_II/Iﬁ O COOTBCTCTBHHU Ha BCIO

MIPOTYKITHIO.
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2.5. ToBapHasi MOJIUTHKA U KAYeCTBO

B OOO «Arportopr» oIleHKa KadecTBa TOBApOB IMPOBOJUTCS Ha ATamax

TCKYIICIO U OTIITYCKHOT'O KOHTPOJIA C ICJIBIO 00eCIICYeHUST COOTBETCTBHS MPpOAYKIINH

TpeOOBaAHUSIM

HOPMAaTUBHBIX

JTOKYMEHTOB U

YAOBJICTBOPCHUA

OXKUJaHUI

notpebuteneil. Texkymuii KOHTPOJIb OCYHIECTBIISIETCS B TMPOIECCE XPAHEHUS H

pcain3anuu TOBapoB, a OTHYCKHOﬁ KOHTPOJIb — HEMMOCPCACTBECHHO IICPEC OTITYCKOM

ToBapa mokymaremo. B Ttabmuue 11 mpeacraBieHsl MOKazaTeld, MO KOTOPHIM

olieHuBaeTcs kauecTBO ToBapoB B OO0 «ArpoTopr».

ITokazarenu KOHTPOJIA Ka4CCTBA

Tabnuua 11

[Tokazarenb Onucanue MeTo/1 OLIEHKH
OneHka BHENIHETO BHJ1a TOBapa (1I€T0CTHOCTh BrsvaiLHbL
Buemnuii Bua YIIAKOBKH, OTCYTCTBUE ITOBPEXKACHUMN, 3arpsA3HEHUN, OCMKT
nedopmaruii). p-
OpranonentTuyeckui
Onenka 1Beta ToBapa (COOTBETCTBHUE IIBETY,
LBet b MeTo/1 (CpaBHEHHE C
yKa3aHHOMY B HOPMaTHUBHOW JJOKYMEHTAIUN).
STAJIOHOM).
Onenka 3amaxa ToBapa (0TCyTCTBHE TOCTOPOHHUX .
Opra"onenTu4ecKuii
3anax 3a1axoB, COOTBETCTBUE 3allaxy, XapaKTEPHOMY IS
MeTo (0OOHSHHE).
JAHHOTO BHJIAa TOBApa).
Onenka BKyca ToBapa (COOTBETCTBUE BKYCY, .
OprasonentTuyeckui
Bkyc XapaKTepHOMY JJIsl IaHHOTO BU/Ia TOBapa, OTCYTCTBHE
METOJ (Ierycranus).
MMOCTOPOHHUX ITPUBKYCOB).
OneHka KOHCUCTEHIIMU TOBapa (COOTBETCTBUE .
. N Opra"onenTuIecKuii
KoHcuctennus | KOHCUCTEHIIUH, YKa3aHHOW B HOPMATUBHOU
MeTo/ (OCsI3aHHE).
JIOKYMEHTAINH).
Cpoxku [IpoBepka cpoKoB rOAHOCTH TOBapa (COOTBETCTBHE BusyanbHbiit
TOJTHOCTHU CpOKaM T'OJTHOCTH, YKa3aHHBIM Ha YIIAKOBKeE). OCMOTD.
Kontpouis ¢
. MIOMOIIBIO
YcnoBust OreHka cCOOMIOICHUS YCIIOBUM XpaHEHHUS TOBapa TEDMOMETDOE
XpaHEeHUs (Temmnepartypa, BIaXKHOCTb, OCBELICHHOCTD). p PoB,
TUTPOMETPOB,
JIFOKCMETPOB.
[IpoBepka HaMMUUs ¥ MPABUILHOCTH MapKUPOBKU .
Hanuune POBCP P PXHP BuzyanbHblii
TOBapa (HaMMEHOBaHUE TOBApa, IPOU3BOIUTEND,
MapKHPOBKHU OCMOTD.
COCTaB).
[TpoBepka HaMM4MsI ¥ MPABUILHOCTH
Hannuue CBepka JaHHBIX
TOBapPOCOINPOBOAUTENIbHBIX IOKYMEHTOB
TOBapOCOIPO- JIOKYMEHTOB C
(cepTuduKaThl COOTBETCTBHUS, ICKIAPAIIAN O
BOJIUTEIIHHBIX JAHHBIMU Ha
COOTBETCTBUH, YJIOCTOBEPEHUS KAYECTBA, TOBAPHO-
JIOKYMEHTOB yIaKoBKe TOBapa.

TPAHCIIOPTHBIC HAKJIATHBIC).
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OO0 «ArpoTopr» HCHOJIb3yeT KOMIUIEKCHBIM TMOAXOJ K OIIEHKE KayecTBa
TOBApOB, BKJIFOYAIOIIHA OpraHoJIENTUYECKUE METO/IbI u MIPOBEPKY
TOBApPOCOMPOBOIUTEIIBHBIX JOKYMEHTOB.

Ha npennpusitun ucnonb3yeTcss  clieayroumid  GOHA  HOPMATHUBHBIX
JIOKYMEHTOB JIJIs1 OIIEHKU KaueCcTBa TOBAPOB:

- Texnnueckue pernaMmeHTbl TaMOKEHHOTO COHO3a.

- 'OCTh4I (rocynapCcTBEHHBIE CTAHAAPTHI).

- Texunueckue ycnoBus (TY) nmpousBoautene.

- Canutapsbsie HOpMbI U nipaBwiia (CanlluH).

- JloroBOpbI MOCTaBKH C MOCTABIIUKAMH TOBAPOB.

- BuyTtpennue nonoxenuss 1 UHCTpyKIuu OOO «ArpoTopr» mo KOHTPOJIO
KauecTBa TOBAPOB.

J{nst moATBEP>KACHUSI COOTBETCTBUSI YCTAHOBJICHHBIX TPEOOBAHUM K KauyeCTBY
ToBapoB B OO0 «ArpoTopr» JOKYMEHTHI:

- Ceptuduxatbl COOTBETCTBUS (Ha TOBApHI, MOICKAIINE O0sS3aTEIHLHOMN
cepTu(UKAINHN).

- Jexnapaiuu O COOTBETCTBUM (Ha TOBaphl, MOJyIEKAIIME O0A3aTEIHHOMY
JEKJIApUPOBAHMUIO).

- YaocroBepeHusi 0 KadecTBe (Ha TOBaphl, HE MOJICKAIINE 005S3aTeIbHON
cepTudUKaINK WIH JICKIapUPOBAHUIO).

B pamkax npakTUKy TPUHUMAJIOCh y4acTHE B OIICHKE KauecTBa MOJIOYHOMU
npoaykiuu (Mojaoko 3,2% KUPHOCTH) IO OPraHOJENTUYECKUM IOKa3aTelsIM.
[IpoBoamicst oT00p 00pa3IoB U3 TOBAPHOW MAPTUHU JIJISI TEKYILIETO KOHTPOJIS.

B OO0 «Arpotopr» UCHOb3yIOTCS KATETOPUH KauyeCcTBa TOBapOB:

- ToBapusbie copTa (1151 TOBAPOB, UMEIOIUX COPTHOCTD ).

- CranpmapTHble TOBapbl (COOTBETCTBYIOIIME TPEeOOBAaHUSIM HOPMATHBHBIX
JIOKYMEHTOB).

- Hecranpaptaeie TOBaphl (MMEIOIIME OTKJIOHEHHS OT TpeOOBaHUI
HOPMAaTUBHBIX JOKYMEHTOB, HO IPUTOJIHbIE K UCTIOJIb30BAHHUIO).

- bpak (ToBapsbl, He IPUTOHBIE K UCTIOIB30BAHUIO).
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- Otxompl (TOBapbl, YTpaTUBIIME NOTPEOUTENbCKUE CBOMCTBA U HE
nojjiexalniue JajbHeHIeMy UCTIOIb30BaHUIO).

B mpornecce nuarHocTuku 1e(eKTOB MOJIOUHOM MPOTYKIUU ObUTH BBISBIICHBI
cienyrouye 1eGeKThl:

- Kputnueckue nedextobl: ICTEKIIUN CPOK TOHOCTH, OOMOaX YIaKOBKH.

- 3HauuTeNbHbIC e(EKThI: HApYLICHUE EJIOCTHOCTH YIIAaKOBKH, TOCTOPOHHUIA
3amax, 0caJioK.

- Mano3HaunrtenbHble Oe(EKThl: HE3HaYuTeNbHas Jedopmanusi YIaKOBKH,
HEYeTKass MapKUPOBKa.

Metonas! yTunuzanuu 1e(eKTHON NPOAYKIIUU:

- YTunuzanus Ha CieUaIn3UPOBAHHBIX MPEAIPUATHSAX.

- [lepepaboTka (B KOpM TSI 5)KUBOTHBIX).

HccnmenoBanne CBENEHMM O TOBAPHBIX IIOTEPSAX MOJIOYHOM IPOAYKUUHU
(mo1ioko 3,2% xupHocTH) 3a 2023 roj1 oka3ajno Cleayolee:

- O6mmit o6veM npogax moiioka 3,2% sxxkupuoctu: 100 000 nutpos.

- O6bem motepp mMomoka 3,2% xupHoctu: 2 000 mutpoB (2% ot oOriero
oObeMa npojIax).

CrpykTypa noTeps:

1. Ucteuenue cpoka roguoctu: 1 200 qutpoB (60%).

2. Hapymienue ycnouii xpanenusi: 500 iutpos (25%).

3. Mexannueckue nospexienus ynakoku: 300 nutpos (15%).

MeporpusiTys 1o CHUKEHUIO TOBAPHBIX MOTEPh:

1. YkecToueHrne KOHTPOJIS 3a CPOKaMH FOJTHOCTH.

2. OntuMu3anus yCIOBHA XpaHEHUS.

3. YayuiieHue JJIOTUCTUKU U TPAHCTIOPTUPOBKHU TOBAPOB.

4. OOydeHHe IEepcOHANa NIpPaBWJIAM IPUEMKH, XPaHEHUs M peanu3aluuu
TOBAapOB.

B OOO «Arpotopr» UCHONB3YIOTCS Cpe/ICTBA HH(POPMALIUU:

- MapkupoBka TOBapoB.

- LleHHUKH.
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- UudopManinoHHbIe CTEHIBI.

- Caitr.

BoisiBIeHME W yCTAHOBIEHHE COOTBETCTBUSA JIaHHBIX, NPUBEJICHHBIX Ha
MapKHUPOBKE TOBAPOB, PETIIAMEHTUPOBAHHBIM JICUCTBYIOIINM CTaHAApTaM:

Mounoxko 3,2% xupHoctu «IIpocrokBammuo» (I'OCT 31450-2013):

- HauMeHoBaHue  mpOAYKTa:  COOTBETCTBYET  (MOJIOKO  IHUTHEBOE
NaCTEPU30BAHHOE).

- MaccoBas n1ons xupa: coorBeTcTByeT (3,2%).

- CocTaB: COOTBETCTBYET (MOJIOKO II€JIbHOE, MOJIOKO 00€3)KHUPEHHOE).

- [Tumenast IEHHOCTh: COOTBETCTBYET (O€NKU — 2,8 T, )KUPBI — 3,2 T, YTIIEBOIbI
—4,71).

- Cpoxk TOJHOCTH: COOTBETCTBYET (yKa3aH CpOK TOJHOCTH U YCJIOBHS
XPaHEHHUS).

- Uadopmanust 0 mpou3BOAUTENE: COOTBETCTBYET (HAMMEHOBAHUE U AJIPEC).

Ao kypunoe numieBoe crosioBoe Cl (I'OCT 31654-2012):

- HaumeHoBanue mnpoOJyKTa: COOTBETCTBYET (MO KypUHOE MHIIEBOE
CTOJIOBOE).

- Copr: cootBetcTBYyeT (C1).

- KonndecTBO MITYK: COOTBETCTBYET (YKa3aHO KOJUYECTBO SIUI B YIIAKOBKE).

- Jlata COPTUPOBKH: COOTBETCTBYET (yKa3aHa JaTa COPTHUPOBKH).

- Uadopmannst 0 mponu3BOAMUTENE: COOTBETCTBYET (HANMEHOBAHHE U aIPEC).

Ha wmapkupoBke TOBapoB MNPUCYTCTBYIOT Cleayrole HHOOpMaIMOHHbIC
3HAKHU:

- 3HaK COOTBETCTBHS TEXHUYECKUM persiameHTam TamoskeHHoro coro3a (EAC).

- 3HaK oOpalleHus MPOIYKIIMHA Ha PhIHKE TOCYIapCTB — 4ieHOB TaM0oKeHHOTO
COH03a.

- 3HaK 3KOJIOTUYECKON 6€30IacHOCTH.

- 3nak «He coaepxut [MO».

OOO «Arpotopr» HCHONB3YET MAPKHUPOBKY TOBApOB I MPEIOCTaBICHHS

MOKYTIaTeJIIM HEO0X0AMMOM HHGOPMAITUU O MMPOAYKIIUU (COCTaB, MUIIEBAs [ICHHOCTD,
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CPOK TOJHOCTH, YCJOBHS XpaHeHus). MHpopManus Ha MapKUpPOBKE IOMOTAET
MOKYyIaTeNsAM CJelaTh OCO3HAHHBIM BBIOOP U CHOPMHUPOBATHL MPEANOYTCHUS B
OTHOIICHUY OTIPEJICIICHHBIX TOBAPOB U OPEHIOB.

VY cnoBus U CPOKU XpaHEHUS] MOJIOYHOM MPOAYKITUH (MOJIOKO 3,2% >KUPHOCTH):

- Temneparypa xpanenus: ot +2°C no +6°C.

- CpoK roJTHOCTH: 5 CYTOK.

B pamkax mpakTUKW W3ydalich TOBAPOCOMPOBOAUTEIBHBIC TOKYMEHTHI:

- YIakOBOYHBIE SIPJIBIKH.

- ToBapHO-TpaHCTIOPTHBIE HAKIIATHBIE.

- CepTuukatbl COOTBETCTBUS.

- Jleknapauuu 0 COOTBETCTBUM.

- YocToBepeHus KauecTBa.

CaHuTapHO-3MHUIEMUOJIOTHYECKHE TPEOOBAHUS, TPEABIBISIEMbIE K MOJIOYHOMN
npoaykiuu (Mosoko 3,2% >KUPHOCTH) U YIIAKOBKE:

1. Monoko J0KHO OBITh TMOJYYEHO OT 3J0POBBIX JKUBOTHBIX U
COOTBETCTBOBATh TpeOOBAHUSIM 0€30MACHOCTH.

2. YnakoBKa JIOJDKHA ObITh M3rOTOBJICHA W3 MAaTEPUATIOB, PA3PEIICHHBIX IS
KOHTAaKTa C MUIIEBBIMU MPOTyKTaAMHU.

3. YmakoBka J0iKHA OBITh TEPMETHYHON M OOECIeYMBaTh COXPAHHOCTh
MPOJIyKTa B TE€YECHUE CPOKA FOJTHOCTH.

4. TpancnopTHpOBKa M XpaHEHUE MOJIOKA JIOJKHBI OCYIIECTBIISITECA B
YCIIOBUSIX, UCKITIOUAIOIIUX 3arpsI3HEHUE U TTOpUy MPOAYKTa.

EauHuIel n3mMepeHnst MOJIOYHOM TpOoayKUuU (MoJIoko 3,2% xKUPHOCTH):

- O6wveM: uTp (1), MUJUTHITATP (MJI).

- Macca: kunorpamm (Kr), rpamm (T).

XapakTepucTruka J0KyMEHTOB IO MOATBEPKACHUIO COOTBETCTBUS HA IIPUMEPE
MOJIOYHOU MPOAYKIMH (MOJIOKO 3,2% >KUPHOCTH):

- Ceprudukar CcOOTBETCTBUS: JOKYMEHT, BBIJJAHHBIA OpPraHOM TIO
cepTuUKaMK, TOATBEPKIAIONUNA  COOTBETCTBHE TMPOAYKIHUUA  TpeOOBaHUIM

TCXHUYCCKUX PCTIIaMCHTOB.
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- Jlexnapanusi 0 COOTBETCTBUU: JTOKYMEHT, O(DOPMIICHHBIA MPOU3BOIUTEIIEM
WM TIOCTaBIIMKOM, MOATBEPKIAIOIMINM COOTBETCTBHE MPOAYKIIMU TPEOOBAHUSIM
TEXHUYECKUX PETIaMEHTOB.

B ceprudukare cOOTBETCTBUS U JIEKJIapallii O COOTBETCTBUU YKa3bIBAKOTCSI:

- HaumeHnoBaHue u ajgpec mpou3BOUTEIIS.

- HammenoBanme n 0603HaueHUE TPOTYKITUH.

- IlepeyeHb  TEXHUUYECKUX  PETJIAMEHTOB, TpPEOOBAHUSAM  KOTOPHIX
COOTBETCTBYET MPOIYKIIHUS.

- Cpok neicTBUS JOKYMEHTA.

- Wudopmamuss 006 oprane mno cepruduxauuu (s ceprudukara
COOTBETCTBHUS).

HpC,ZIHpI/I}ITI/IC HCITIOJIB3YCT MHOI'OCTYIICHYATYIO CUCTCMY KOHTPOJIAA Ka4CCTBA.

2.6. KommjiekcHBIN aHAJN3 U BHIBOJbI

B npouecce npoxoxnaenus npaktuku B OOO «Arporopr» Obuia coOpaHa
3HauMuTeNnbHas HHPopManus 00 OpraHu3aluu, €€ CTPYKType, ACSITEIbHOCTH H
0co0eHHOCTSIX paboThl. IIpoBeneHHBIN aHAIN3 MOJTYYEHHBIX JAHHBIX COMOCTABIIEH C
TEOPETUUECKUMH 3HAHUSAMU, OJTYYEHHBIMU MO TpodeccuonasbHoMy Moayito 1IM.03
«Y1npaBlieHHE aCCOPTUMEHTOM, OLIEHKa KayecTBa U OOECIEUYEHHE COXPAHSIEMOCTH
ToBapoB». COIOCTaBIIEHWE TEOPUU C TMPAKTUKOW TMO3BOJIMJIIO TIIyO)Ke TMOHSITH
MPUHIUITBI QYHKIIMOHUPOBAHUS TOPTOBOM OPraHU3aIMi U BHISBUTH BO3MOXKHBIE Ty TH
ee yJay4dlIeHusl.

AHnanu3 pabOThl OTJENa MapKeTHMHra M MNPOAAXK IMOKa3al, YTO KOMIIAHUS
aKTUBHO HCIIOJIb3yeT pa3ju4yHble WHCTPYMEHTHI MAapKEeTHHIa i MPOJBHKEHUS
TOBapOB, TaKH€ KaK aKIUH, CKUJIKH W TPOTPaAMMbl JIOSIBHOCTH. MapKeTHHTOBBIC
MEPONPUATUS MPOBOISATCS C YYETOM KOHBIOHKTYPBI PbIHKa M TOTPEOUTEIbCKUX
npeanoyteHuii. OgHaKo, ObUIO YCTAHOBJIEHO, YTO KOMIAHUS MOXKET YIEIUTh OOJIbIIIe
BHUMAHUS H3Y4YEHHIO S()(PEKTUBHOCTH TMPOBOJUMBIX KaMIaHUM U  aHAIHU3Y

HOTpC6I/ITGJII>CKI/IX JaHHBIX. H€O6XOI[I/IMa Oosiee TouHa CCrMCHTal U HOKyHaTGHGﬁ 151
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HepCcoHAIN3alNs MApKETUHIOBBIX COOOIEeHUI. B 11e110M, 0T/1e1 MapKeTHHTa U TPOJax
BBINIOJIHAET CBOU (DYHKIIMH, HO UMEET NOTEHIMAII JUIsl pOCTa.

[Torpebuteneit OOO «ArpoTopr» MOKHO pa3leliuTh HA HECKOJIbKO
CEerMeHTOB. IIepBbIli CErMEHT — 3TO CEMBHM CO CPEIHHMM YPOBHEM JO0XOJa, KOTOPHIE
JIENAI0T MOKYIKHA PEryJiipHO M OPUEHTUPYIOTCS HA JOCTYIHBIE LEHbI U KayecTBO.
Bropoii cermeHT — paloTaromue 01, KOTOpble LEHAT yJI00CTBO PACIIONOKEHHUS
MarazuHa M ObICTpOTY oOchykuBaHUSl. TpeTudl CerMeHT — MOKyHaTeld CTapIlero
BO3pacTa, KOTOPBIE OTIAIOT MPEINOYTEHHE TPAIUIUOHHBIM TOBAPAM U MPOBEPEHHBIM
MPOU3BOJUTEIAM. UETBEPTHIM CErMEHT — MOKYNAaTEIN, OPUEHTUPOBAHHBIE HA TOBAPHI
JUISL 3JJOPOBOTO MUTAaHUS M TOTOBBI IUIATUTH OOJie€ BBICOKYIO LIEHY 3a KaueCTBO W
HaTypaJIbHOCTb.

00O «ArpoTopr» peKOMEH1yeTCs:

1. PacluypuTh aCCOPTUMEHT TOBAPOB JIJIS 37I0POBOr0 MUTAHUSA U OPTaHUYECKHUX
IPOIYKTOB, YUUTHIBAs PACTYLIUI CIIPOC HA ATH KaTErOPUU.

2. YBeAMYUTh KOJIMYECTBO TOBAPOB COOCTBEHHOTO MPOU3BOJICTBA, YTO MOXKET
HOBBICUTH JIOSUIBHOCTh MOKYMaTeNIel U YIyUYIIUTh TPUOBUIBHOCTD.

Jnst  yaydiieHust OLICHOYHOM JEATETbHOCTH M CHUCaHUsS  J1eEeKTHOM
npoaykuuu B OO0 «Arpotopry npeaiaraercs:

1. Buenpurb Oosiee COBPEMEHHYIO CHUCTEMY KOHTPOJS KauyecTBa TOBApOB,
BKJIIOYAsi aBTOMATU3UPOBAHHBIE CUCTEMBI YUeTa.

2. Pa3paboTarh YETKYI0 METOJUKY OLIEHKH KayeCTBa TOBAPOB, C YUETOM BCEX
HOPMAaTUBHBIX JJOKYMEHTOB.

3. VYayuymmuTh mpolecc cnMcaHus JACPEKTHOM MPOAYyKLUHH, BKIHOYAs
OpraHU3alMI0 OTAEIBHOIO MOMEIIEHUS I XPAHEHUSI TAKUX TOBAPOB U YTHIIM3ALUIO
B COOTBETCTBUU C TPEOOBAHUSMHU 3aKOHOIaTEIHCTBA.

Peanmnsannsa npemnoxkeHHbIX pekoMmenHpauuid nomoxer OO0 «Arporopr»
HOBBICUTh  3(PPEKTUBHOCTH CBOEH  JEATENBHOCTH W YIAYUYIIMTh  KayecTBO

o0cnyKMBaHUS TOKyTaTeJeH.

32



3aKjIouYeHue

[Tpoxoxnenue npaktuku B OOO «ArpoTopr» NpeaoCcTaBUIO BO3MOXKHOCTb
U3YUYUTh JAESITENBbHOCTh TOPrOBOM OpraHW3allud WU3HYTPH, MPUMEHUB IOJTYYEHHBIC
TEOPETUYECKHE 3HAaHWA Ha NpakTuke. B xome paboThl ObUIM NpOaHATU3UPOBAHBI
pazIM4HbIE HANPABJICHUS JEATEIbHOCTH KOMIIAHWH, BKJIIOYAs JIMLEH3UPOBAHUE,
SKOHOMUKY paiioHa, aHaJu3 PbIHKA TOBAPOB U YCIYT, OPraHU3AUOHHYIO CTPYKTYpY,
HOPMATHUBHBIE JIOKYMEHTBI, MOTPEOUTEIbCKOE NOBEACHUE, COCTOSHUE CIIpOcCa,
MapKHUPOBKY TOBAPOB, a TAKXKE MPOIECChl (POPMUPOBAHUS ACCOPTUMEHTA U KOHTPOJIS
kauecTBa. [IpakThka mo3BoiMiIa MOHATH, KaK (DYHKIIMOHUPYET TOProBas KOMITAHMS,
KaKHe CyIIECTBYIOT MPOOJIEMBbl U KaKHe IMyTH UX PEUICHHs] MOTYT ObITh IPUMEHEHBI.

[Tony4yeHHble 3HAHUS U OMBIT MO3BOJMINA CHOPMUPOBATH MPEACTABICHUE O
OPUHIMIAX padO0ThI OTAENa MAPKETHHIA U TPOJAXK, 00 0COOEHHOCTAX (HOPMHUPOBAHUS
ACCOPTUMEHTAa M €ro KOHTPOJA, a TaKKE€ O METOAAaX OLEHKH KayecTBa TOBApOB.
HaGniogenue 3a paboTOil COTPYAHMKOB KOMIAHUU, HW3YYEHUE BHYTPEHHUX
JOKYMEHTOB M Y4YacTHE€ B TEKYLIMX Ipoleccax Jald BO3MOKHOCTb Jy4ll€ MOHATH
cnenuUKy PO3HUYHOM TOProBIM W TPHOOPECTH MPAKTUUYECKHE HAaBBIKH,
HeoOXoAUMBbIE I ajdbHENIIeH npodhecCuOHaNbHON NeATEIbHOCTH.

[TpoBenenublii ananu3 BbIsIBIIL, 4TO OO0 «ArpoTOpr» SBISETCS YCTONYUBON
KOMIIAaHUEW C HaJaXeHHbIMM NpOLIECCaMH, HO MPHU ITOM HMMEET MOTEHUHWaN IS
nanbHeiero pazsutus. CreinaHHble B XOJ€ NPAKTUKH BBIBOJABI U PEKOMEHIALMH
KaCaroTCsl YIy4lIEHUSI aCCOPTUMEHTHOM MOJIUTHUKHU, TIOBBIIIEHUS Ka4€CTBA OLICHOYHOM
NEeSATENbHOCTH, MUHUMU3AIMU TOBAPHBIX MOTEPh M ONTHUMHU3AIMU MAapKETHUHIOBBIX
meponpustuid. IlpemnoxeHuss MO COBEPIICHCTBOBAHUIO pPaOOTHl  KOMITAHUU
HampaBjieHbl HAa TOBBINIEHUE KOHKYPEHTOCIOCOOHOCTH M  YyJIOBJIETBOPECHHE

NOoTpeOHOCTEN MOKynaTesnen.
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Ipuioxenue 1

Amnxketa s nokynareneidn OO0 «Arporopr»

[{leap aHKETBI — BBIABHTH NPEAMOYTCHHS IOKYHATEICH MO aCCOPTHUMEHTY,
KauyeCcTBY TOBapoOB, IICHAM W YPOBHIO OOCITY)KMBaHHS, a TaK)Ke IMOJIYyYUTh OOPATHYIO
CBsI3b 0 pabOTE KOMITAHUH.

3npaBcTByiiTe! MBI TOpOBOAMM  ONpPOC ISl YIY4YIIEHUS  KadecTBa
o0citykuBaHus B HaileM mara3use. [loxanyiicta, OTBETbTE Ha HECKOJIBKO BOIPOCOB:

1.11om:

Myxckon

Kenckui

2.Bo3spacr:

Mianme 18 et

18-25 ner

26-35 ner

36-50 ner

Crapme 50 net

3.Kak yacTto BbI oceniaere Hall Mmara3sut?

KaxxnpIil 1eHb

Heckonbko pa3 B HEAEIIO

Pa3 B Henemro

Pexe

4 Kakue oTaensl HAIEro Mara3dHa BbI IocemiaeTe dare Bcero? (MoxHO
BbIOpATh HECKOJIBKO BAPUAHTOR)

Mosno4HbIE TPOAYKTHI

MsicHbIC TPOTYKTHI

X11e000yI0UHBIC U3/ICTUS

OBomu 1 PpyKTHI

bakanes

Konaurepckue nznenus

Hpyroe (ykaxure)

5.Kakne npoaykTtsl Bbl mokymaere dame Bcero? (Hamummre HECKOIbKO
BapUaHTOB)

6.Ha uro BbI 0OpamaeTe BHUMaHUe IPpHU BbIOOPE MPo1yKToB? (M0XHO BBIOpaTh
HECKOJIbKO BapUAHTOB)

Ilena

KauectBo

CBexecThb

CpOK ToIHOCTH

CocraB

[TIpousBoautenn
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AKIIMOHHBIE TTPEJIOKEHUS

7.Y cTpanBaloT JIM Bac IIEHbI HA TOBAphl B HAIlIEM Mara3uHe?

Ha

Her

3aTpyIHSIOCh OTBETUTh

8.Kak BbI OLIeHMBaeTe Ka4ueCTBO TOBAPOB B HAILIEM MarasuHe?

OtnuuHO

Xopouo

Y IOBIETBOPUTENBHO

[Tinoxo

9.Kax BbI o11eHMBaeTe YpOBEHb 00CTYKMBaHUS B HAIllEeM MarauHe?

OTnanuHO

Xopo1o

Y 10BIETBOPUTEIIHHO

IInoxo

10.Kakue u3meHeHus BbI XOTEIN OBl BUACTHh B HamieMm maraszune? (Hamumure
CBOU TOXETaHUS )

['0TOBBI 1 BBl PEKOMEH]I0BATh HAIll MAara3uH CBOUM APY3bsIM U 3HAKOMBIM?

Ha

Her

3aTpyAHSAIOCHh OTBETUTH

Cmacu6o 3a Baile ygactue B onpoce!

«20» anpens 2025 1.

OO6yuaromuiics

Bacuires E.A.

(moamuck) 1.0. dammns
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