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Ne i/

ITonpoOHbIE OTBETHI 00YYAIOIIETOCS HA PAKTHYECKHE KelChbI-3a1auM

Keitic-3amaua Ne 1

[Ipouiecc mpuéMKHU pe3yabTaTOB MPOEKTA CTPOUTCS Ha HECKOJIBKUX JIOTHYECKH
B3aMMOCBSI3aHHBIX JTamax.

CHayalla TPOMCXOAHUT TOJATOTOBKA: (OPMHUPYETCS KOMHUCCHS, B KOTOPYIO
BXOJIST MPEICTABUTEIH 3aKa34YHKa, MOAPSIINKA, CITYKObI IITaBHOTO YHEPTreTHKA
U JIpyrHe€ OTBETCTBEHHBIC CICIUAIHCTHI; YTOYHSIOTCS KPUTEPUH MPHEMKH U
nepeveHb JIOKYMEHTOB; COTJIACOBBIBAIOTCS IPa(UKH MTPOBEPOK.

Jlamee TPOBOAMTCS TEXHUYECKAs TPOBEPKA: OCYIIECTBIISCTCS WHCIEKIIUS
00BEKTa,  BBINOJHIETCS  KOHTPOJb  KayecTBa  BBIMOJIHEHHBIX  PadoT,
TECTUPOBAHUE MHKCHEPHBIX CHCTEM U 000pyIOBaHUs, CpaBHEHHUE (DAKTHUECKUX
XapaKTEPUCTHK C TPOCKTHON JIOKYMEHTAIMel; (DUKCHPYIOTCS BBISIBICHHBIC
OTKJIOHEHHS ¥ ITPU HEOOXOMMOCTH Ha3HAYAIOTCS KOPPEKTUPYIOIIUE JICHCTBHUS.

[Tocne 3Toro HacTymaeT agMHUHHUCTPAaTHUBHAs CTaausl: KOMHUCCHS O(OpMIIIET
aKThl NPUEMKH, TOTOBHUTCS 3aKIIOYCHHE O COOTBETCTBHH  OOBEKTa
HOPMATUBHBIM  TPeOOBAHUSM,  COTJIACYIOTCS  YCIOBHS  JlaJIbHEHIIEH
OKCIUTyaTallMH. 3aBEepIIAETCS NPOIECC ATAOM 3aKPBITUS NPOEKTa, KOrma
PYKOBOJUTENb (PUKCHPYET JOCTHKCHHE BCEX IENeH, pacOpMUPOBBIBACT
KOMaHJy U IepenaeT 0OBbEKT Ha IKCIUTyaTaIHIo.

CoctaB JIOKyMEHTAIlMH, TMPEIHA3HAYCHHOW [UIS TPUEMKH Pe3yJIbTaTOB
MPOEKTa, BKIIOYACT IMUPOKHNA KOMIUIEKC MATepUAIOB, HEOOXOIMMBIX JUIS
MOJITBEPIKICHUS Ka4eCTBA U 3aKOHHOCTH BBITIOJTHEHUS padoT.

CocTaB 1OKyMEHTALMH I IPUEMKHU PE3yIbTaTOB MIPOEKTa

. [TpoexTHas nokyMeHTanus (padoune yepTexu, crennudruKanmn).

. VcnonHurtenbHas  JOKyMeHTanus  (4eprexu ¢ (PakTHYECKUMHU
W3MEHEHUSIMH ).

. AKTBI OCBHJIETENTLCTBOBAHUS CKPBITBIX Pa0OT.

. [TpoTokosibl UCTIBITAHUN 000PYIOBAaHUS U MHKEHEPHBIX CUCTEM.

. Ceptudukarsl u nacrnopra 000py/10BaHHUS.

. Kyphansl npousBoJcTBa padboT.

. CwMmeTHas U pUHAHCOBAs OTYETHOCTb.

. AKT cauu-nipuéMKHU 0ObEKTa.

. Pazpemienne Ha BBOJ] 00bEKTa B SKCILTyaTALUIO.

Kaxnapi #3 3TUX JOKYMEHTOB HMEET IPAKTUYECKOE 3HA4YCHHE: OHU
HOJATBEPXKIAIOT COOJIOAEHUE TEXHOJIOTMYECKUX MPOLECCOB, MOJHOTY U
KayeCTBO BBINIOJHEHHBIX paboT, a Takke 00eCHeuMBaIOT IOPUIUYECKYIO CUIY
(axTy 3aBepIICHUS TPOCKTA.

Ketic-3amaua Ne 2

B paMkax aHamm3a mpoueccOB 3aBEPLICHUS JEBEIONEPCKOr0 MPOEKTa BAKHO
MoJpoOHO PacCMOTPETh IMpoliecc MPUEMKU MPOAYKTa MIpOeKTa M Mpoliecc
OOHOBJICHHSI aKTUBOB OpTaHU3alINH.

[Ipouecc mpuéMKHN NPOAYKTa MPOEKTA HAYMHAETCS C YTOUYHEHHUS KpUTEPUEB
Ka4yecTBa, KOTOpbIE 3apaHee (PUKCUPYIOTCS B yCTaBe MPOEKTa U B KOHTPAKTHOM
JOKYMEHTAllMu. ODTU KPUTEPUU BKIIOYAIOT (PYHKIMOHAIbHbBIE, TEXHUYECKHE,
IKCIUTyaTallMOHHBIE " 0€301acCHOCTHBIE XapaKTEPUCTHKHU. JManee
OCYIIIECTBIISIETCSl TPOBEpKa COOTBETCTBUSl MPOAYKTa OSTUM Kpurepusim. B
CTpOUTENBHOM cdepe peub UAET O MOJHOLUEHHOM 00CIe0BaHUU OOBEeKTa:
IPOBOAMTCS TECTUPOBAHHWE WHKEHEPHBIX CHCTEM, IPOBEPSETCS KayecTBO
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CTPOMUTENBHBIX  paboT, OLEHMBAETCS  YpPOBEHb 3HEProdddexkTuBHOCTH,
COOTBETCTBUE CAaHUTAPHBIM M 3KOJOTMUYECKUM TpPeOOBaHUSAM. BakHBIM >Tarmom
ABJISICTCS MPOBEJICHUE ONBITHOM HKCIUTyaTal[MK, KOTOpas MO3BOJIAET yOeauThCs
B TOM, 4TO OOBEKT WM CUCTeMa (YHKIMOHHPYIOT B PEaJbHBIX YCIOBHSX.
ITocne 3TOro 3aKa3yukK MOJIy4aeT Pe3ysIbTaThbl UCIIBITAHUN U IIOATBEPKIACT, YTO
IOPOAYKT COOTBETCTBYET OKMAAHUSAM M KOHTPAKTHBIM  00s3aTeIbCTBAM.
3aBepuiacTcsd IMPOLECC IOANMCAHUEM akKTa IPUEMKH IPOAYKTa, KOTOPBIU
IOPUIMYECKHU 3aKpeIuIsieT (DaKT epeaadn pe3yabTara MPOeKTa 3aKa3uUKYy.
IIponiecc OOHOBJIEHHS AaKTMBOB OpraHU3alMM  SBJSIETCS  JIOTHUECKUM
IPOJODKEHUEM 3aBEPIUEHUS] NPOEKTAa U HANpPSIMYIO CBSI3aH C HAKOIUIEHHEM
KOpIOpaTUBHOTO  ombITa. lIpexxae Bcero oOHoBisercs 06a3a  3HAaHUM
OopraHu3anuu: B HeE BKIIOYAKOTCSI OTYETBI O pealu3alld  IPOEKTa,
U3BJICUEHHBIE  YPOKH, IIepeueHb  JIyYUIMX  HPaKTUK;  (UKCHpYIOTCS
TEXHOJOTMYECKHUE PELICHUS U OPraHU3allMOHHbIE MOAXO0/1bl, KOTOpPhIE IOKa3alIx
cBOI0 3¢ (dekTuBHOCTh. [lanee KOPPEeKTUPYIOTCS KOPHOPATUBHbBIE METOIUKHU U
CTaHJapTbhl IPOEKTHOTO YIPABJICHUSA: B PErJaMEHTbl BHOCSTCS WU3MEHEHMS,
KOTOpPbIE IOBBIIIAIOT PE3YIbTAaTUBHOCTh OYyIyIIUX IPOEKTOB; YTOUHSIOTCS
IpOLEAYpbl B3aUMOAECUCTBUS MeXAy nojpasjaeiceHusMu. CleayomuM MaroM
ABJISIETCA Iepefada OSKCIUTyaTallMOHHOM JOKyMEHTauuu B HPOQUIbHBIE
NOJpPAa3/IeJIEHUs,, B TOM 4MCJIE€ B CIyXKOy INIABHOTO DHEPIeTHKA, TEXHUYECKYIO
cilIy)k0y M OTAeNn OJKCIUlyaTalud 3JaHui; 3TO TMO3BOJSET 00eCHednuTh
Oecriepe00ifHOE UCTIONB30BaHUE OOBEKTa M MPOJUIUTH €0 JKU3HEHHBIN IHKII.
Kpome Toro, 0GHOBJIEHUIO MO/AJIEKAT U MAaTEPUAJIbHbBIE AKTUBBI: HOBBIH OOBEKT
WIA WHXEHEepHas cucTeMa o(UIMaNbHO BBOAATCA B OyXrainTepckuil yuér,
OTpPa)XKalOTCsI B CUCTEME YIPABIEHUS aKTUBAMU OpPraHU3alMyd U CTAHOBATCS
YacThIO €€ UMYIECTBEHHOI0 KOMILIEKCA.

Takum oOpa3oM, npuéMKa NPOAYKTa IMpoeKTa obecrneynBaeT (HUKCALIUIO
JIOCTUTHYTBIX pe3yJibTaTOB, a OOHOBJIEHHE AaKTHBOB OpraHM3alud (OpMHUpYET
OCHOBY [UIsl TOBBILIEHUS 3PEJIOCTH YIPaBICHHUS IPOEKTaAMHU U YKPEIUICHUS
MaTepUaIbHO-TEXHUYECKOM 0a3bl KOMITAHUU.

Ketic-3amaua Ne 3

B pamkax anamm3a IpoLecCOB 3aBEPIIEHUS ACBEIONEPCKOrO0 MPOEKTa BaXKHO
paccMoOTpeTh JIEHCTBUS U OlEepaluy, KOTOpble 00ecneduBarOT JIOCTHXKEHUE
KpUTEpPHEB 3aBeplieHHs (a3bl WM BCEro MPOEKTa, a TaKkKe MPOLEIypbl,
CBSA3aHHBIE C IepeAadyeil MpOAYKTOB, YCIYyI HIM PE3yJbTaTOB IIPOEKTa B
clIeAyIoUyIo a3y UM B SKCIUTyaTaluIo.

JInst  y#aOBIIETBOpEHUsT KPUTEPUEB 3aBEPLICHUS IIPOEKTa  BBIOIHACTCS
KOMILIEKC IIOCJIENOBAaTENbHbIX 11aroB. lIpexxne Bcero ocCymiecTBiseTCs
IIPOBEpPKAa  COOTBETCTBUSA  JOCTUTHYTBIX  PE3YJIBTATOB  YTBEPKIAEHHBIM
KPUTEPHUsIM KadecTBa, CpoKaM M OIO/DKETy; aHaJu3upyercss (akTudeckoe
WCIIOJIHEHUE KAJIEHJApHOTO IUIAHA, IPOBEPSETCS IOJIHOTa M KOPPEKTHOCTH
BBINOJIHEHHBIX pabOT; COMOCTAaBIAIOTCSA JOCTUTHYTHIE MOKAa3aTelu C LENsIMHU,
3aKpeIUIEHHBIMA B ycTaBe IpoekTta. Ha 3ToM ke odrame mnpoBOAUTCS
KOHTPOJIBHAsE TMPOBEpPKA JOKYMEHTALlMM: AaKThbl, OTYETHI, HCIOJIHUTEIIBHBIE
CXEeMbI U MPOTOKOJIbI MCHBITAHUN JTOJKHBI OBITH COTJIACOBAHBI M MOJIUCAHBI;
¢uHaHCOBass OTUETHOCTh JOJDKHA OBITH IPUBEJCHA B COOTBETCTBUE C
OIO)KETHBIMM TUIaHAMU; NTPU HEOOXOTUMOCTH O(OPMIISIOTCS TOTIOJIHUTEIbHBIE
COrJalleHUsl IO 3aKpbBITHI0 KOHTPAKTOB. Takxke IpOBEpsETCs CTEIEHb
YIOBJIETBOPEHHOCTH  KJIFOYEBBIX CTEHKXOJIEPOB: 3aKa3yuMka, HWHBECTOPA,
OpraHoB HaJ30pa. TOJBKO IOCJE BBINOJHEHUS J3TUX ONEPALMI KOMHUCCHS I10
3aBEpIICHUIO NpoeKkTa WM (a3bl NOATBEPKIAET, YTO KPUTEPUHM BBIXOJa
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BBITIOJIHEHBI U TTPOCKT MOYKHO O(PHUIIMATIBHO 3aKPHIBATH.

[lepemaya TPOAYKTOB, yCIOyr WA pPe3ydbTaTOB IMpoOeKTa Tpedyer
JIOMOJIHUTEIbHBIX JEUCTBUM, CBSI3aHHBIX C OOECIIEUEHHEM HX JaJbHEHIIEro
ucnoib3oBanus. [Ipexne Bcero GopMupyeTcsi KOMIUIEKT 3KCIUTyaTallMOHHON
JOKYMEHTAIIMW: HWHCTPYKIMH TIO SKCIUTyaTalluH, IacnopTa 000pyIoBaHUS,
PEKOMEHIAIMK 10 TEXHUYECKOMY OOCIYKHMBAaHUIO; TOTOBUTCS OOydYarolui
MaTepuan JUisi COTPYIHHUKOB, KOTOPbIE OyIyT JKCILTyaTHPOBaTh OOBEKT HIIU
cuctemy. Jlamee mpoBOAUTCS MpOlEAypa TNepenadu: OOBEKT WIH CHCTeMa
opUIIMATLHO  TEPENAIOTCSA  AKCIUTYaTallMOHHBIM  TOJpAa3NICICHUsIM WU
3aKa3uuKy; (QUKCHPYIOTCS TpaBa U OTBETCTBEHHOCTH CTOPOH 3a JajbHEHIIee
WCIIOJIb30BAHUE;, OCYIICCTBIISETCS BBOJA B OKCIUIyaTallMI0 MWW  3aIyCK
MPOM3BOJICTBEHHOr0 Tporecca. B ciydae MHOrodasHbIX TPOEKTOB 4YacTh
pe3yNnbTaTOB IMepenaércs B cleAyrouyo (a3y, rie OHU CTAaHOBSTCS BXOJIHBIMU
JTAHHBIMU TSI HOBBIX Pa0o0T. BayKHBIM 3Tariom sBIsIeTCsl 00yUCHHE IMepcoHaa u
COIPOBOXKCHHE B MEPBbIC MEPUO/bI IKCILTyaTalluu, YTO CHIXKAET PUCKU COOEB
u obecrieunBaeT HaAEKHOCTh. 3aBepIuaeTcs nepeaada ohopMICHUEM aKTOB U
JIOKYMEHTOB, KOTOpBIE MOATBEPKAAIOT MEPEXO0J]l MPOAYKTa M3 MPOECKTHOW B
OTIEpAITMOHHYIO Cepy.

Takum 00pa3oM, BBIMOJHEHHUE JCHCTBUN MO 3aKpBITHIO ()a3bl WM IMPOCKTA
o0OecrieunBaeT  COOTBETCTBUE  JIOCTHTHYTBIX  PE3yJbTATOB  HMCXOTHBIM
KpUTEPUAM, a Niepeadya MPOAYKTOB U YCIYT TapaHTUPYET UX TUIaBHBIN MEpexol
B OKCIUTyaTalii0o WU  JallbHEHIIee pa3BUTHE, YTO COOTBETCTBYET
MexayHapoausiM  ctangapram  PMBOK wu ISO 21500 u nossimaer
YIPaBISIEMOCTh BCETO KU3HEHHOTO IMKJIA TTPOSKTA.

Ketic-3amaua Ne 4

B ycnoBusAx NMHEWHON OPraHMW3allMOHHOW CTPYKTYpBI, A€ IOJHOMOYMS U
OTBETCTBEHHOCTb KECTKO 3aKPEIICHBI 110 BEPTUKAJIM, KIOYEBBIM JTOKYMEHTOM
aBisieTcd ycraB mpoekra. OH ompexenseT ILend MPOEKTa, ero Ou3Hec-
000CHOBaHME, OXHJaeMble pPE3yJbTaThl, CpPOKH, OIODKET M  KIIIOUEBBIX
YYaCTHHKOB. B ycTraBe (QUKCHpYIOTCS TIpaHHUIBI MpPOEKTa, Ha3HA4YaeTcs
PYKOBOAMTENb M YCTAaHABIMBAIOTCS €r0 IOJHOMOYHS, ONMCBIBAECTCS MOPSIIOK
B3aUMOJICUCTBUSA C PYKOBOJACTBOM KOMIIAHUU. YCTaB CIIY’KUT IOPUIUYECKON U
aJMMHHMCTPAaTUBHOW OCHOBOW, KOTOpas oOecnedyuBaeT NPOEKT pecypcamu U
dopmanu3yer OTBETCTBEHHOCTb.

Marpuiia OTBETCTBEHHOCTHM B JIMHEWHOW CTPYKTYpE CTPOMTCS HCXOAsS W3
OPUHIUNA YETKOW MOAYMHEHHOCTH. [ Kaxaoro Buaa paboT (UKCHpyeTcs
OTBETCTBEHHBIN HCIIOIHUTEINb; ONPEIEIAETCS, KTO COINIaCyeT PEe3yJbTaThl, KTO
KOHCYJITUPYET M KTO Nojy4daeT MHpopmauuio. Takas marpuia MmoMmoraer
n30exarb nepecedyeHu 00sA3aHHOCTEH U YETKO paclpeiessieT POoiIu MEXIY
OTJEJIaMU U KOHKPETHBIMU CIIELIUAIUCTAMH.

[IpoTOoKON ayquTa MOCTABOK SIBISETCS BaXKHBIM MHCTPYMEHTOM KOHTpoJid. OH
¢uKCUpyeT, Kak BBIMOJHAIOTCS O00S3aTeNbCTBA ITOCTABIIMKOB, HACKOJIBKO
ITIOCTaBKM COOTBETCTBYIOT YCJIOBHUSIM KOHTPAKTOB, CpPOKaM, TEXHUYECKUM
TpeboBaHusAM. B mpoTOKoNe OoTpaXkaroTcs pe3yiabTaThl HHCIEKIMN, 3aMeYaHus,
KOPPEKTUPYIOIIHE MEPhl M PEKOMEHAAIMU. TakoW TOKYMEHT OOecrednBaeT
[IPO3PAYHOCTDh 3aKYINOYHBIX MPOLIEAYP U MUHMMHU3HUPYET PUCKH, CBSI3aHHBIE C
KaueCTBOM M CBOEBPEMEHHOCTBHIO MOCTABOK.
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Kertic-3amaua Ne 5

Ketic Ne 5
B cnaGoii  MaTpuyHOM  OpPraHM3allUOHHOW  CTPYKTYpe  IOJHOMOYMS
PYKOBOIMTEIS IPOEKTA OTPAHUYEHBI, & UCTIOJTHUTEIN HAXOAATCSA B TOAYUHEHUH
y (QYHKIMOHAIBHBIX MEHEKEpOB. B Takoil cuTyamum ocoboe 3HavYeHue
npuoOpeTaeT yCTaB IpOeKTa, TIAe (UKCUPYIOTCS IIeJd, OrpaHUYEHHs,
JOMYILIICHUs, OCHOBHBIC OTambl, OIOJDKET U pecypchl. B ycTaBe BakHO
OpONMcaTh  MEXaHW3Mbl  B3aMMOJAEHUCTBHS  MEXIy  (DYHKIIMOHAJIBHBIMU
[IOAPA3ACIICHUSMU U IIPOCKTHOM KOMAHJIOM, TaK KaK IIPOEKTHBIM PYKOBOJIUTEIb
He 00J1a/1aeT NPSIMbIM aJMUHUCTPATUBHBIM BIIUSHUEM.

[Inan ynpaBiieHUsl IEPCOHATIOM IIPOEKTa CTAHOBUTCS KIIFOUEBBIM JOKYMEHTOM.
B HéM ompezensercs cocTaB NMPOEKTHONW KOMaHBI, PACHPEIEIAIOTCS POJIA U
00s13aHHOCTH, YCTAHABJIMBAIOTCS MEXaHU3Mbl MOTHUBAlMM U Ppa3pelICHUs
KOH(JIMKTOB, a TAaKXK€ METOJbl O0OYUYEHHUs U MOBbIIEHUS KBanupukauu. [lnan
TaKXKe OIKCBIBAET, KakUM o00pa3oM OyaerT o0ecreynBaThCsi 3aHATOCTD
COTPYAHUKOB B YCJIOBUSIX KOHKYPEHLIUU MEXAY (PYHKLIHMOHAIBHON U IPOEKTHON
JESITENIbHOCTBIO.

XKypHan perucrpauuy HU3MEHEHMM CIYKUT HMHCTPYMEHTOM KOHTpOJIS B
MaTpUYHOW cpede, TA€ M3MEHEHUS MOTYT IIOCTylmaTb OT pa3HbIX
3aMHTEPECOBAHHBIX CTOPOH. B ’xypHase ¢GuKCUpyIOTCS BCe MPEUIOKEHUS 10
U3MEHEHUIO IIeJIel, CPOKOB, OOJKETa, TEXHUYECKHUX PEIICHUN; YKa3bIBaeTCs
WHULMATOP, J1aTa, COJAEPKaHNE M3MEHEHMH, UX CTaTyC U IPUHATHIC PELICHHUS.
Takoil xypHanm oOecrneuyuMBaeT MPO3PAYHOCTh IIpolecca  YIpPaBJICHUs
U3MEHEHUSMH, T103BOJIET OTCIICKUBATH UX BIIMSHUE HA MPOEKT U (OPMHUPOBATH
HCTOPUIO YIIPABJICHYECKUX PEIICHHIA.

JHara: 27.09.2025 ITopo3os A.B
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