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HpaKaneCRne KeﬁCLI, HGOGXOJII/IMLIQ AJIsl OHCHKH 3HaHHﬁ, yMe}mii, HABBbIKOB U
(I/IJ'II/I) OonbITa J€ATCJIBbHOCTH IO UTOT'aM NMMPAKTHKU

Ne .

u/n IogpoOHbIe 0TBeTHI 00y4alOLIerocsi Ha MPaKTHYeCKHe Keichbl
Keiic 1. Vcronb3yst HECKOJIBKO PA3JIMYHBIX KIacCH(UKAIUI, ONMpeaesTuM BHJ] OTMCAaHHOMN
Ne 1

JIEJIOBOM Kapbephbl, CIEAYIOLIETO MOpsIIKa:

Bun ONMCAHHOM nenoBoM Kapbeppl EBrenuss u  Anekcanapa — 9TO
npoeccruoHanbHas Kapbepa, TaKk Kak mpousoinen poct Eprenns B cBoeit Hue (mpodeccun).

[IpodeccuonanpHass kapeepa EBrenmss u AnekcaHupa CTpPOUTCA B OJHOU
CHieIMaIu3aliy - UHKEHepa, BRIOpaHHOW BHAYaje U CBsS3aHa C OCHOBHOM JTMHUEH paboOTHI ¢
MOMEHTAa OKOHYAHUS YHUBEPCUTETA B TAHHOW KOMIIaHUH.

[IpodeccronanbHas  kapbepa EBrenuss u  Asekcanapa  oTpaxaeT  pocCT
poQeccroHaIbHOTO MacTepCTBA M KOMIIETEHTHOCTH COTpyAHNKA EBrenus.

OnHa MOeT UATH MO0 JIMHUY CHelHaIn3aluu (COBEPIIEHCTBOBAHUE B paMKax OJIHOM
npodeccuy, CIEeUMalbHOCTH) WJIM 10 JIMHUK TpaHcnpodeccuoHanu3auuu (OBiageHUe
JIpYruMu mpodeccusiMu, CelHaaTbHOCTIMH).

Bun onucanHoil  nmenmoBoi  Kapeepel  EBrenuss u o AsekcaHapa  —  3TO
BHYTPHOpPraHU3allMOHHAs, TAaK Kak Mpou3omiesn pocT EBreHuss m AJjekcaHiapa Kak
CIIEIIMAIMCTA BHYTPU OJTHOM M TOH 7K€ OpraHu3aluu

JlocTOMHCTBA BHYTPHUOPTaHU3AITMOHHOUW MPOPECCHOHATBHONU Kapbhephbl COTPYTHUKA:

. KapbepHOE MPOJIBIYKEHUE BHYTPU OJHOU OpPraHU3aluU, KOTOPOE MOXKET ObITh
BEPTUKAIBHBIM UJIM TOPU30HTATIBHBIM;

. MOBBIIICHUE KBAIM(UKAIMK, pPACHIUPEHUE M YCIOKHEHUE IOCTaBICHHBIX
3a/1a4 B paMKax OJHOW JIOJKHOCTH;

. COOTBETCTBYIOIIIEE U3MEHEHNE 3apab0THOM IIaThl COTPYIHUKA.

HenocraTku BHyTpHOpraHM3allMOHHON MpodecCUOHATBHON Kapbephbl COTPYAHUKA!

. yactags CcMeHa paboynmx MecCT, JOJDKHOCTEH, BHUJOB JAEATEIbHOCTH
(cTpemMuTENIbHAS Kaphepa);

. (uHaHCOBBIE PUCKH, HAIIPUMEpP, YTO Ha HOBOM MECTE€ HAYMHATh MPHIETCS C
6oJiee HU3KOTO OKJIaja U 6e3 O0HYCOB, KOTOpBIE OBLIIM HA MPEAbIAYIIEN TO3UILINY;

. UTHOPUPOBAHUE IPYTUX MEPCIEKTUBHBIX HANPABIEHUH, IIe KAPbEPHBINA POCT
ObIBaeT ObICTpee, a 3apIjiaTa BhIIIE.

Bun onmcanHOI enoBoit kKapbepbl EBrenus n Asekcanapa — 310 BepTUKalibHasd. Tak
KaK BUJ TI0]] BEPTUKAJIBHOM J1€JI0BOM Kapbepoll MOHMMAaeTcs noabeM EBrenns u Anekcanzapa

Ha Ooiee BBICOKYIO CTYIICHb CTPYKTypHOﬁ Hepapxvuu, B [aHHOM CJIy4a€ — 3TO INOBBINICHUC B
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JOJIKHOCTH, KOTOPOE COITPOBOK/1a€TCs 00J1€€ BHICOKMM YPOBHEM OIIATHI TPY/A.

JlocToMHCTBa BEpTUKATBHOU TIPO(HECCHOHATLHOM Kaphephl COTPYIHHKA!

. [loBeiieHne noxona. 3apaOoTHas MmijaTa pacTET MPHU IMEPEXO0Jie HAa KauAyro
HOBYIO TTO3UIINIO B KOMITAHUH.

. Brnusinue Ha crpareruto komnaHuu. Uem Bblllle NMO3ULIMS B HEPAPXUH, TEM
00JIbI1I€ BOBMOYKHOCTEH Yy4aCTBOBATH B IPUHATHUN BAaXKHBIX PEIICHUM.

. Poct craryca u aBTopuTeTa. PykoBoauTENM MOJIB3YIOTCS YBa)KEHHUEM B
KOJUIEKTHUBE U 3a €ro IpeJeslaMy, YTO YKPEIUIIeT UX pernyTaluio U npogdeccuoHalbHbIN BeC.

Henocratku BepTHKanbHOM Ipo¢decCHOHaIbHON Kapbephbl COTPYAHUKA!

. VBenuuenue Harpy3ku. llpuxoaurtcst OTBedaTh HE TOJBKO 3a JIMYHBIE
JTOCTIDKEHHS, HO M 3a pe3yibTaThl Bcel KomaHiabl. [lOoCTOSHHBIE aTTECTAIllMd W OIEHKH
3¢ ()EKTUBHOCTH B YCIOBUAX HAMPSHKEHHBIX MPOEKTOB HEPEAKO MPUBOJAT K XPOHHIECKOMY
cTpeccy U mpodeccnoHaIbHOMY BBITOPAHHUIO.

. HexBarka  BpemeHu Ha  Npo(deccHOHATBbHOE  COBEPILIEHCTBOBAHHE.
AJMUHUCTpAaTUBHBIE 33/la4yll MOTYT 3aMEIJISTh pa3BUTHE HABBHIKOB B OCHOBHOW cdepe
NEeSATENBHOCTH.

. Bricokas xonkypeHmusa. B Gonbmmx KoMmMmaHusx Oopb0a 3a pyKOBOISIINE
pOJIM YacTO HANOMHMHAeT TOHKY. Jladke BBICOKOKBATHU(HUIIMPOBAHHBIE CIIEIUATUCThI
CTAJIKUBAIOTCS C TPYAHOCTSIMU IIPU MNPOABMKEHUU, MOCKOJIBKY KOJUYECTBO IPETEHJICHTOB
OOBIYHO 3HAYUTEIHHO MPEBBIIIAET YUCIIO OTKPHITHIX BAKaHCUH.

2.EBrennii u AnekcaHIap HaXOJIATCsA Ha 3Tare npojaBrwkeHus (mmmrcs oT 30 mo 45
JIET) UJET MPOLIeCC POCTa KBATU(PUKAIIUK, IPOIBUKEHHS 110 KaphEPHO IECTHHIIE.

-J171s1 3TOrO MEpHUoa XapakTepHO:

-IloBbliienne kBanupUKAIMK U IPOJBMIKEHHE IO KApbEePHOI JIECTHHULIE.

-HakorneHue npakTH4ecKoro onbIiTa U HaBBIKOB.

-Poct motpeOHOCTH B caMOyTBEpKACHUHU, JOCTHKEHUU O0Jiee BBICOKOTO CTaryca M
emé Ooblel He3aBUCUMOCTH.

-CaMOBBIpaX€HUE JIMYHOCTH.

HakannuBaercss OoraThlii MpakTHYECKUN OMBIT, HABBIKH, PACTET MOTPEOHOCTH B
CaMOYTBEPKICHHUH, TOCTHKEHUU 00Jiee BHICOKOTO cTaTyca M elle O0blieil He3aBUCUMOCTH,
HAaYMHAETCSl CAMOBBIPAKEHHUE KaK JTUYHOCTH.

Ha »rtoM »srame nenoBoil Kapbepbl Tropa3fo MEHbIIE YAENseTcs BHUMaHUS

YAOBJICTBOPCHHUIO HOTpC6HOCTI/I B 6630HaCHOCTI/I, ycuiingd pa6OTHI/IKa COCpCAOTOYCHBI Ha




n/n

HOI[pOﬁHBIe OTBCTbI oﬁyqalomerocsl Ha MPAKTHYIECKUEC Kelichl

YBEITMYEHUH Pa3MEpOB OIUIATHI TPYyIa U 3a00T€ O 37J0POBbE.

XOoTs MHOTHE TOTPEOHOCTH YeJIOBEKa B OJTOT TIEPHOJ YIOBJIETBOPEHBI, €ro
MIPOJIOJIKAET UHTEPECOBATh YPOBEHD OIUIATHI TPY/a, HO MOSIBIISIETCS BCE OOJIBIINN HHTEPEC K
JIPYrUM HMCTOYHUKAM J0XOoAa (Hampumep, ydacTHe B NPUOBUIAX, KalmuTaue JIpyrux

OpraHu3aIui, akKIuu, OOIUT AL ).

3. Iloctpoena kapbeporpamma

Kapvepoepamma Anexcanopa

CotpynHuk: Anexcanap

JIOJKHOCTB: MHXKEHEp

OmnbIT paboTHI: ¢ MOMEHTA OKOHYaHUS yHUBepcuTeTa 40 met
YpoBeHb 00pa3oBaHus: BbICIIEE TEXHUUECKOE

Kemaemas uenb: PykoBoaurtens otaena

ens Cpoxk Heo0OxonnMeie neicTBUA CpOK BBITIOJTHEHUS
JIOCTHIKECHHUS
3aMecTUTENb 5 ner [ToBbilIeHNE He pexe ognoro pasa B
IJIaBHOTO KBaTH(UKAITT roJ
WH)XEHEepa
- - CamocTosTenpHOS [ToctrosHHO MO Mepe
H3y4YCHHUE MOSIBJICHUS HOBBIX
poeCCHOHAITBHOU WHCTPYMEHTOB
JTUTEPATYpPhI

- - 3asBieHue Ha 3auncienue | He pexe ogHoro pasza B
B yIIpaBJICHUYECKUN pe3epB roj

- - HpOXO)K,Z[eHI/Ie aTTeCTallun He PEKE OAHOTO pa3a B

Ha PYKOBOJAILYIO roJ
JIOJDKHOCTD
I'maBHbBIN 3 mer [Tosyuenue nmpakTU4ECKOro B teuenue roga Ha
WHXXEHED YIPABJIEHYECKOTO OIbITa JOJDKHOCTH

COS)IaHI/Ie HeO6XO,Z[I/IMLIX B teueHue Bcero CpOKa

JIEJIOBBIX CBA3EH HaxXO0XKJEHUs Ha
JIOJKHOCTH
PykoBoaurens 3 roma [Tony4yenue B teueHune Bcero cpoka
oTAeIa JIOTIOJIHATEIIbHBIX HaBBIKOB HAaXOKJCHUs Ha
JIOJIZKHOCTH
Co3nanue KIMEeHTCKON He pexe oxHoro pasa B

0a3bl roa
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Cotpynuuk: EBrenuit

Kapvepoepamma Eecenus

I[OJDKHOCTI)I 3aMCCTUTCIIA I'NIAaBHOI'O MHKCHCPA

OmnbeIT pabOTHI: C MOMEHTA OKOHUYAHUS YHUBEpcUTeTa 38 JieT

YpoBeHb 00pa3oBaHus: BbICILIEE TEXHUUECKOE

Kenaemas 1enb: AMPEKTOP NPEAIPUITUS

ens Cpox Heobxonumeie neiictBust | Cpok BBINOJHEHUS
JOCTHKEHUSI
I'maBHbIN 5 ner IToBeiieHUE He pexe onHoro pasa B
WHXEHEP KBaJIM(DUKALIMH roj
- - CamocCTOsITeNTbHOE [TocrosHHO MO Mepe
U3y4eHue MOSIBJICHUSI HOBBIX
npodeccuoHanbHO I UHCTPYMEHTOB
JUTEpaTyphbl
- - 3asBIEHNE Ha He pexe oxHoro pasza B
3aUNCIICHUE B rojg
yIpaBJICHYECKUN pe3epB
- - [IpoxoxnaeHue He pexe onnoro pasa B
aTTecTaluu Ha rojg
PYKOBOJSIIYIO
JOJKHOCTh
PykoBoaurens | 3 nmer [Tonmyuenue B Teuenue roma Ha
oTAena IIPaKTUYECKOTO JIOJKHOCTH
YIPABJIEHYECKOTO OIbITA
B teuenune Bcero cpoka
Coznanue HeOOXOAUMBIX | HAXOXKICHHUS Ha
JICIIOBBIX CBSA3EH JOJKHOCTH
3amectuTens | 3 rona [Tonyuyenue B teuenue Bcero cpoka
JTUPEKTOpa JIOTIOJIHUTEIbHBIX HAaXOXKJECHUs Ha
peAnpUITUS HaBBIKOB JIOJKHOCTH
He pexe ogHoro pasza B
Co3panue KIMEeHTCKON roj
6a3b1
Jupekrop 5 rona [Tony4yenue
NpeAnpUITHS IIPAKTHYECKOTO B Tedenue Bcero cpoka

YIIpaBJICHYCCKOTO OIIbITAa

Cosnanue He0OX0IUMBIX
JIEJIOBBIX CBS3€EH

HaxXOXIACHUA Ha
JOJIDKHOCTH
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4.PyKOBOJCTBO TPEINPHUSITHS, OCYIIECTBISS JAaHHOE KaphbepHOE IEepEMEIICHHE,
JOIYCTUJIO OCHOBHYIO OIIMOKY CJIEIYIOIIETO XapakTepa:  JIOJDKHBI OBUIM TIOBBICHTH
AJekcanipa, Tak OTBIT €ro paboThl C MOMEHTa OKOHYAHHS YHUBEpPCUTETa OoJbie EBreHus
Ha 2 roga u cocraiset 40 ner.

Ha nponBuxenne pabOTHUKOB IO KapbepPHOH JIECTHUIIE BIUSIOT, B YACTHOCTH:

-OcobeHHocTu KajpoBoil nmonutuku. Ha HEKOTOpble M3 HUX HEBO3MOXKHO IOBIIUSATH,
HaIpuMep, 0 3aKOHY HeJb3s TOBBICHTh YEJIOBEKA, OIBIT KOTOPOTO COCTABIISIET MEHEE TO/1a.

-CocTaB KOJUIEKTUBA U B3aUMOOTHOIIICHUS BHYTpPU OpTraHU3allnH.

-YcnoBus Tpyaa.

-IIpaBoBBIE HOPMBI, KOTOPBIE PETYIHPYIOT MPOIECCH KAPHEPHOTO POCTA.

Takxke Ha KapbepHBIM POCT BIHUSAIOT BHYTPEHHUE (PAKTOPHI, TAaKUE KaKk MOTHBalHA,
YBEPEHHOCTE B CBOUX CHJIaX H 00BEKTUBHBIE PE3YyIbTAaTbl Pa3BUTHUA YCJIOBCKA KakK
npodeccroHana.

UToOBI NIpeAOTBPATUTh YXYIIICHUE OTHOIICHUM, CHIKEHHE TTPOU3BOJIUTEILHOCTH U
YBOJIbHEHUE COTPYAHUKOB, KOTOPhIE HE MOJYYHIIM MOBBIIICHUS, PYKOBOJICTBY MOKHO OBLIO
Obl IPEINPUHATH, HAPUMEDP, UHIUBUIYaIbHbIE IPOrPaMMBbI MPO(PECCHOHANIBHOTO PAa3BUTHS
KaJIpOB.

B HuX AOMKHBI BXOAWUTH TPEHUHTH, CEMHHApHI, caMooOpa3oBaHHE, YCTaHOBIICHHE
00paTHOM CBSI3U U APYrue MEPOIPUSITUS

CoOTBETCTBEHHO, MPOU3BOAUTEIHLHOCTh TPYAa AJleKcaH/pa MaJaeT, YTO HECOMHEHHO
OyZeT IeMOTUBUPOBATH €0 KaK OMBITHOIO COTPYIHUKA.

JlemoTuBanus repcoHana - 3TO CHIDKEHUE HHTEpeca K JESTeNbHOCTH KOMIIaHWH,
KOTOpOE COMPOBOKIAETCS HEXKETaHUEM B Hel paboTaTh.

HekoTopblie mpu4nHbI 1IEMOTHBAIINH:

-OTcyTcTBHE TpPHU3HAHMS JOCTHKEHHM U Pe3yJIbTaTOB CO CTOPOHBI PYKOBOJCTBA U
kosuter. Hampumep, Korga COTPYOHHKY YAA€TCA 3aKJIIOYUTH BBITOJHBIN ISl KOMITAHUU
KOHTPAKT, HO 3TOT0 HUKTO HE 3aMeYaerT.

-OTcyTcTBUE M3MEHEHHH B cTaTyce cOTpyAHHKA. CTPYKTypHBIE OTPaHUYECHUS] MOTYT
CTaTh MPUYMHON 3aMeJIeHHs] U OCTAaHOBKU KapbhepHOTro pocTa. Hewucrnonb3oBaHHE HABBIKOB
COTpYIOHHMKA, KOTOpble OH caMm IeHuT. Hampumep, korma kBanupukanus paOOTHHKA
M30BITOYHA [Tl 3aHUMAEMOM JTOJKHOCTH.

-UrnopupoBanue uaei U MHUIUATHBBI COTPYTHUKOB.

'OTCYTCTBI/IC Yy n€pCoHaIa 9yBCTBA NPUYACTHOCTH K OpPraHU3aluu.
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-OTCyTCTBHE y COTPYAHHUKOB 4YBCTBA JOCTHXKEHHS L€JIH, JMYHOCTHOTO U
Ipo¢ecCHOHAIBHOTO POCTA.

-ArpeccuBHbBIN CTUJIb PYKOBOJICTBA, JECTPYKTHUBHAS KPUTHUKA JEHCTBUM COTPYIHHKA,
HEJ0BEpHUE KaK K CIeUHaIucTy. JleMOoTHBaIUs U HEYy10BIETBOPEHHOCTh Pa0OTON BIUSIOT Ha
TEKY4Ky KaJIpOoB, IIPOM3BOJUTEIBHOCT KOMIIAHMM W €€ pEeIyTalMuil YCIEUIHOIOo
paboTtonatens.

VYcenemHpi OM3HEC MPaKTUYECKH BCEr/la pas3BUBAEeTCs Onarojgapsi CIUIOYEHHOM
KOMaH 1e¢ Ipo(eCCUOHANIOB-IHTY3HACTOB.

HeobxonuMo npuHMMaTh BO BHUMaHHE Takue (aKTOpbI, KaK BO3PACT KOJJIEKTHBA,
9Tan pa3BUTHUS, HA KOTOPOM HAXOJUTCS KOMIIAHUS, U Aaxe chepy AesTeIbHOCTH. YPOBEHb
pa3BUTHs paOOTHHKA TOXKE HEMAJIOBAYKEH.

Takoil coTpynHUK Kak AJeKcaHAp, KOTOPBIM HE 3aHsI O0XHAaeMOM IO3UIINH,
HaYMHAET 0OMXKAThCs, 3aBU10BATh.

CoOTBETCTBEHHO, OH MOXKET MEIIaTh paboTe BCeMy OTIEINy, CBOEMY KOJUIETe U Jajee

MO>KET HalTH JApYyroe MecTo paboThl U B MOCIEICTBUE YBOJIUTHCS.

Keiic
Ne 2

1.B opranuzanuu He BeneTcs padoTa 1mo GOpMHUPOBAHHIO KaIPOBOTO Pe3epBa, TaK KaK
HUKTO U3 PYKOBOJUTENICH HE XOUET 3aHMMAThCS TTOITOTOBKOM pe3epBa Ha CBOIO MO3HUITHIO.

Pabota mo ¢opMupoBaHHIO KaJPOBOTO pe3epBa JMOHKHA MPOBOJAUTHCS OTACIBHBIM
crienranucTom, a Tounee HR-menemxepom

Heo6xomumo HausaTh crnenuanmcta HR-meHemkepa, KoTOpwiii OyneT 3aHMMAaThCS
MOJrOTOBKOM pe3epBa. PaboTa 1o co3manuto kaapoBoro pesepsa Tpedyer ot HR-menemkepa
KOMIUIEKCHOTO TI0JIX0/1a U THIATEJIBHOTO TJIAHUPOBAHUS.

HeBepHo ompeneneHHas MOCIEI0BATEILHOCTh JIEHCTBHI B paboTe C PE3EPBOM HIIU
MPOITYCK BAYKHOTO dTara CTaBUT O]l YIPO3y KaueCTBO U Pe3yJIbTaTUBHOCTh BCEHl pabOTHI.

2.Takue MOTHBATOPBI [UIsI PYKOBOJWTENEH, KaK TMOBBIIICHHE KBATH(PHUKAIUU C
OTPBIBOM OT MPOU3BOJICTBA, OTIYCK JIETOM - B TMHKOBBIM Ui KOMIIAHMU CE30H, Oolee
MIPOJIOJKUTENBHBIN OTIYCK (Oonee 28 aHeil) u 0e3 «CTaHAapTHOW» pa3OUBKU MO JBE HEEIH
(uemukom), ruOkuit pabounii rpaduk mpu coONIOCHUH Tpoliecca MPOU3BOACTBA HE CMOTYT
W3MEHUTh CUTYALIMIO B JTYUIIYIO CTOPOHY.

3.JInst maHHOM KOMIAHUM aKTyalleH BOIPOC (GOpPMHUPOBAHUS KaJpOBOTO pe3epBa, TaKk
Kak OOJBIIMHCTBY yrpaBiieHleB B kommnanuu 30-40 ner, cpenHuit Bo3pacT pyKOBOIUTENEH
45 ner.

PYKOBO,Z[I/ITCJ'II/I YXOIAT, a MOATOTOBJICHHBIX KAHAUJAATOB K MOMCHTY YBOJIbHCHUSA HCT.




n/n

HOI[pOﬁHBIe OTBCTbI oﬁyqalomerocsl Ha MPAKTHYIECKUEC Kelichl

Tak, ¢dopmMHupoBaHHE «30JI0TOTO 3araca» COTPYAHUKOB TIOMOXKET DPEUIUTh CIEAYIOLUe
YIPaBICHUECKUE 3aJaUH:

-CHUBHTDH KAJPOBYIO TEKYUKY»;

-00ecreunTh IPEEMCTBEHHOCTD B II€peiade MpaBJICHMUS;

-TIOBBIIICHUE MOTUBALIMK COTPYIHUKOB BCEX KAaTETOPHIi;

-YKpeIJIEHUE KOPIIOPATUBHOM KYJIbTYPHI;

-DMHAHCOBYI0O W BPEMEHHYIO HKOHOMHUIO TMpU TIOWCKE, OTOOpe, ajmanTaluud |
00yueHuu nepcoHalia Ha KJII04eBbI€ MOCTHI;

-yBEIMYEHNE YyBCTBA OTBETCTBEHHOCTH U JIOSIIBHOCTH PaOOTHHUKOB;

-00IIyI0 CTAaOUITU3AIUIO KaJIPOBOW CUTYaIIUH.

Ha nganHbIif MOMEHT B KOMITAaHUH MpeobiagaeT BHYTPEHHUN BUJ pe3epBa. Toraa Kak
HE0OX0IMMO pa3BUBaTh W BHEIIHUN KaJpOBBIH pe3epB, KOTOPHIH COCTOUT U3 pe3roMe
KaH/IUJIaTOB, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM, MMOATOMY MOTYT OBITH MPUTJIAIICHBI B
10001 MOMEHT Ha OCBOOOIMBIIYIOCS BAKAHCHIO.

S Mory OOBSICHUTH CBOM BBIOOp TE€M, YTO 0CO0O€ 3HAYCHHE BHEIIHHWH KaJpOBBIi
pe3epB MmpuOOpeTaeT B Cilydae €cClid pedb WUIET O 3aMElICHUH PYKOBOJSAUIUX MO3HULIUN B
KOMIIaHUM, KOrJa $IBHO BHJIHO, YTO CYIIECTBYIOIIHME COTPYAHHKH HE JOTATUBAIOT [0
HY>KHOTO YpOBHsI podeccuoHanu3ma

JIMHaMHUYHOCTh Pa3BUTHUS PE3€pBA M IOCTOSHHBIM KOHTAKT C MNOTEHUHUAJIbHBIMU
COMCKATEIsIMHU, T. €. HEJOCTAaTOYHO JIMIIb BHECTH COTPYJHUKA B pE3EpPB M IKIATh
MOJXOJAIIEH JODKHOCTHU U1 HETO.

Komnanus, akTUBHO pa3BUBarOLIasi CBOM BHEIIHHMI pe3epB, MOCTOSIHHO IMOMOJHSET
€ro HOBBIMU KaJpaMH, IE€pPEMENIaeT PE3ECPBUCTOB B 3aBUCUMOCTHM OT M3MEHEHHUS HX
IOJKHOCTEN U T. 1.

KoHTakT ¢ couckaTensiMu, Kak MpaBWIO, MOAJAEPKUBACTCA IMyTEM HPUTJIAIICHUS UX
Ha UHTEPECHbIE TEMATHYECKUE MEPONPUITHS KOMIIAHUH, 33 CUET YEro Yy TAKOW OpraHu3aluu
€CTh BO3MOXKHOCTh CJIeNaTh ce0si 06ojee MpUBJIEKATETbHOM ISl TPYIO0YCTPOUCTBA XOPOIIUX
CIELUATTUCTOB.

4.PaccMOTpeHa CTPYKTypa, MPHUHIMIBI W TOPSA0K (OPMHUPOBAHUS KaJpOBOTO
pe3epBa CIEAYIOLEro NOpsIKa:

Oran 1. Onpenenenue KIOUEBbIX (1IEJIEBBIX) TOJDKHOCTEN AJI MOATOTOBKH pe3epBa.

JlericTBUA:

1. Ananus OpFaHI/I3aI_[PIOHHOI>'I CTPYKTYPbl U IITATHOTO PACTIMCAHUA TPCANPUATUA.
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Hens: ompeneneHue KaapoBOW YKOMIUIEKTOBAHHOCTH CTPYKTYPHBIX IOJpa3esICHU
KOMIIaHUH.

2.Bo3pacTHoil aHAIKM3 TEKYILIET0 PYKOBOISIIETO COCTaBa MPEIPUSATHS.

Henp: BoIABICHHE HaKOOJIEE KPUTHUUHBIX MEHEIKEPCKUX MO3UIUNA C TOUYKH 3PEHUS
CPOYHOCTH TIOJIFOTOBKM pe3epBa (PYKOBOJIUTEIM TMEHCHOHHOTO WM MPEANCHCHOHHOTO
BO3pacTa)

3. DKCIEepPTHBIN aHAIM3 MEHEDKEPCKUX MO3UIIMK BHICITUM PYKOBOJICTBOM KOMITAHHUH.

ens: BbIsIBIIEHNE HaKOOJIEE MPUOPUTETHBIX PYKOBOISAIIUX MO3UIIUM C TOYKU 3PCHUS
WX BKJIaJia B OM3HEC-PE3yNbTaT U MEPCIIEKTUB BHICBOOOKICHUSI IOJPKHOCTH.

OTnenbHO CTOUT OTMETHTh MEHEKEPCKHE JOJDKHOCTH, KOTOPhbIE B KOMITAaHHH
IJIAHUPYETCS  CO3/aTh B  TEpPCHeKTHBEe (Hampumep, mnpu  (OPMHUPOBAHMHA  HOBBIX
TOIpa3ICICHU B paMKaxX paciIupeHus Ousxeca).

I[Ipu  cocraBieHMM  CHMCKa  IEJIEBBIX  JODKHOCTEM  Takke  HEoOXO0JUMO
MPOAHATM3UPOBAThH C TOYKH 3PSHHS BAKHOCTH U CPOYHOCTH TIOJITOTOBKH Pe3epBa.

Pesynprar oaTama:  omnpeaeneHbl  JOJDKHOCTH, TPeOyIOIIME  IPUOPUTETHOTO
(hopMHpoBaHUs KaJPOBOTO pe3epBa

Ortan 2. [lmanupoBaHue ONTHUMAaJIbHOW YHCICHHOCTH PE3EPBUCTOB MOJ KaXIyIO
LETIEBYIO MTO3UIUIO.

Henb: obecrieunTh KaApoByHO 0O€30MAaCHOCTb JJIsl  KIIOYEBBIX JOJDKHOCTEH
MpeanpusaTHs (CHU3UTh KaJIpOBBIE PUCKH, CBA3aHHbIE C OTKa30M/yBOJIbHEHHEM/BbIOBIBAHHEM
PE3EpPBUCTOB).

C y4yeroM BaXXHOCTH U €€ MPHUOPUTETHOCTH, HEOOXOAMMO ONPEIENIUTh, CKOJBKO
PE3EPBUCTOB MOTPEOYETCs MOATOTOBUTH JIJISl KXKI0H 11€TIEBOM TOJKHOCTH.

OnTuMalbHBIM KOJIMYECTBOM PE3EPBUCTOB HA JOJDKHOCTH sBisieTcs 2-3 yenoBeka. C
OJIHOI CTOPOHBI, 3TO «CTPAXyeT» LIEJEBYIO TOJKHOCTh OT PUCKA MOTEPH pe3epBUCTa (K3-3a
ero yxoja U3 KOMIIAaHWU WJIA BBIOBIBAHUS M3 IPOTPaMMBbI ITOJATOTOBKU PE3epBa).

C npyroii cTOpoHbI, HATMYME HECKOJbKUX MPETEHJIEHTOB HA OJIHY JOJIKHOCTh, IPH
rpamotHoii HR-monmtHke, co3maer 340pOBYI0 KOHKYPEHLHUIO MEXKIY pPE3€pPBUCTAMH,
MOBBIIIAS UX MOTHBAIMIO K CAMOPa3BUTHIO (T€Ma O TOM, KaK HE JOMYCTUTh HEraTHBHBIX
MOCJIEJICTBUI KOHKYPEHIIMH 32 MECTO, 3aCITY’KUBAET OT/ICTHHOTO OOCYKICHHS ).

Pe3ynprar 3Tama: onpeneneHo ONTUMAaIbHOE KOJIMYECTBO PE3EPBUCTOB ISl KaKIOH
LIEJIEBOM NO3ULINH.

Oran 3. IlpodunupoBanue 1eneBbIx nonKHOCTEH. [IpoBeneHne aHammM3a KIFOYEBBIX
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JOJDKHOCTEH M COCTABJIGHUE KapThl KOMIIETEHIMHN (MTPO(UIIS TOKHOCTH).

Lenb: ompenenuTh OCHOBHBIE TpeOOBaHHS K MPO(ECCHOHAIBHBIM U JEIOBBIM
KadyecTBaM, 3HAaHHMSIM U HaBBIKaM, KOTOPBIMU HEOOXOIMMO 001a/1aTh COTPYIHHUKY ISl ycIiexa
Ha TOM WIA UHOU JOJDKHOCTH.

JIOTIOJTHUTEIBHO: OIPEICIIUTh JTOTIOJIHUTENIFHBIE KPUTEPUH ISl 0TOOPa KaHIUIATOB
B pe3epB (BO3pacT, CTax padOTHI U T.I1.)

Wcrounuku nnpopmanuu:

JIOJIKHOCTHBIE MHCTPYKIMH Ha LIE€JIEBbIE MO3UIUY;

[Tonoxxenus n 6GU3HEC-TIIaHbI OIpa3ACICHUI;
Pesynpratel  uHTEpBRIO ¢ TOII-MEHEKMEHTOM U  HOCUTEISIMHU  IEJIEBBIX
JOJIKHOCTEH.

Pesynprar orama: s KaXIOW 1€NeBOW  JOJDKHOCTH  COCTaBJ€H MPOQUIIb,
BKJIIOUAIOLIMI TMepeueHb Haubosiee BaXXHBIX KOMIETEHIMH (Impo(ecCHOHATBHBIX U
JIeNIOBBIX), HEOOXOIMMBIX YCIIEITHOMY JAEPKaTet0 MO3ULIUH.

Oran 4  (ckBo3HOM). IloaroToBka ®W  mMpoBeIEeHWE  MEPONPHUATHH  TI0
MH(GOPMALIMOHHOMY COIIPOBOKICHUIO TPOrPaMMBI [TOATOTOBKH KaJJpOBOTO pe3epBa.

OnHOM M3 pPacHpOCTpaHEHHBIX OIMIMOOK HpPU BHEAPEHUH INPOrpaMMbl KaJpOBOTO
pe3epBa sABISETCA TO, YTO OHa pa3pabdaTbIBaeTCs U OOCYXKJIAeTCsd OYEHb y3KMM KPYroM JIHIL
(xaKk mpaBWIJIO, PyKOBOJACTBO KommaHuu + mpezacraBureny HR-nonpasnenenus) u goxoaur
JO COTPYJHHUKOB B YK€ T'OTOBOM BHJE KAaK HEKOE «CIYLIEHHOE CBEPXY» HOBOBBEICHUE,
00s13aTeNIbHOE K UCTIOJIHEHUIO.

OTO BBI3BIBACT Y OOJBIIMHCTBA NEPCOHAJA €CTECTBEHHYIO 3aLUTHYIO PEAKLHUI0 U
pe3Ko CHIXKaeT 3(h(HeKTUBHOCTH PabOTHI IPOTPAMMBI.

[ToaroroBka nH(pOPMALIMOHHBIX MAaTEPHAJIOB O IPOEKTE KaJJPOBOTO pe3epBa.

Henb: nHpOpMALMOHHOE OCBELIEHHE MPOrpaMMbl IOATOTOBKM pe3epBa Ha BCEX
JTanax e¢ paboThl.

Ortan 5. Pa3paboTka 1Moyio>xeHus 0 KaJIpOBOM pe3epBe.

JlenicTBuA:

CocraBieHHe NIPOEKTA MOJIOKEHUS O KaApOBOM pe3epBe. Bompoc, KOTOpsIi 3a1ar0T
MHOTHE MEHEKEPHI 10 MepcoHalty: «3adeM BooOme co3aBaTh [losnoxenne? MoxHo i1u 6e3
HEro 000UTHCH .

Bo-nepBbIX, IOJIO)KEHHE O KaJpOBOM pE3€pBE€ IMOMOIaeT CTPYKTYpUpPOBATH ATallbl

nporpamMmmsbl, JOKYMCHTAJIBHO Sa(I)I/IKCI/IpOBaTB 30HbBI OTBCTCTBCHHOCTH  YYaCTHHUKOB
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MIPOrpaMMBbI, YETKO OIPEICNIUTh UX MpaBa U 00S3aHHOCTH.

Kpome Toro, mosoxeHue OyAeT SIBIATHCS BaKHBIM MCTOYHHUKOM HMHGOpMAIMU IS
nepcoHaja o IeNsiX, 3aJa4ax U MEXaHW3Me paboThl MPOrpaMMbl MOATOTOBKH KaIpOBOTO
pe3epaa.

Bo-BTOpBIX, TOJOXKEHUE, SBIAACH OQPHIHMATBHBIM JTOKYMEHTOM TIPEANIPHSTHS,
MOTYEPKUBACT BAXKHOCTH KaJIPOBOTO pe3epBa Uil KOMIIAHUU M CEPbE3HOCTh HaMEpPEHHI
PYKOBO/ICTBA IO OTHOIICHUIO K HOBOBBEICHUIO.

JIOKyMEHTaJIbHOE ~ TIOATBEPKJIEHHE HAMEPEHWH  PYKOBOJCTBA IS  MHOTHX
COTPYIHUKOB aBTOMATHYECKH IMOBBIIIAET CTATYC MPOEKTA, 3TO MOJIE3HO MOMHUTb.

2. CornacoBaHHe NPOEKTa IOJIOKEHHUS O KaJpOBOM pE3EPBE C PYKOBOAUTEISIMU
nojpaszieneHnii. Ha maHHOM JTame OYeHb BaXKHO BOBIIEYh MEHE/DKMEHT KOMIIAHUH B
nporecc 10pabOTKH M COTIIACOBAHMSI MTOJIOKEHUS O KaJIpOBOM PE3EpBE.

N 310 Oymer cmocoOCTBOBAaTH HE TOJBKO MOJYYEHHMIO IEHHBIX JOMOJIHEHHH K
MOJIOKEHUIO CO CTOPOHBI PYKOBOJAWTENCH, HO W CHUMET A(PQPEKT «HABSI3aHHOTO CBEPXY»
pelIeHus.

3. VTBepKAeHUE TOJIOKEHUSI BBICHIUM PYKOBOJICTBOM mpennpustus. Ilocne toro,
KaK IOJIOKEHHE TMPOIJIO MPOIIECC COTJIACOBAHMS Ha YPOBHE MEHEIKEPOB, OHO NMPUHUMAET
cTaTyc O(pUIHMATIBFHOTO JOKYMEHTA KOMIIAHHUH.

Otamn 6. OTO0p B KaJIpOBBIiA pe3epB (IMMOUCK U OIICHKA KaH/IUIATOB).

BoiaBukeHre KaHAMIATOB B PE3EPB MOXKET MPOBOIUTHCS, KaK MUHUMYM, TpeMs
crocobamu:

1. BoliBI>KEeHHE COTPYIHHUKA €T0 HETOCPEICTBEHHBIM PYKOBOIUTENIEM;

2. BbigBumkeHHE COTPYAHHUKA BBIIIECTOSIIUM PYKOBOAMTENEM (4Yepe3 OJUH WIH
HECKOJIbKO OpraHU3allMOHHBIX YPOBHEH);

3. CamoBbIIBIKEHUE COTpYAHUKA. COTPYIHHUKH, YbH KaHAUJATYPHI ObUIN 3asiBICHBI
Ha 3auYMCICHHE B pE3epB, MPOBOJAAT CTAHIAPTUIMPOBAHHYIO MPOIEAypy OTOOpa, Leib
KOTOPOTO — BBISIBUTh YNPAaBJIEHYECKUH MOTEHIMAN COTPYJHMKa M €ro TIOTOBHOCTh K
MIPOXOXKJICHHUIO TPOrPaMMbl TIOJTOTOBKHU.

MeTozapl OLIEHKH: acCeCCMEHT-LEHTp, aHaju3 pe3ylbTaToB palboThbl, KeHC-TECTHHT,
MHTEPBBIO [0 KOMIETEHIIUSM, TECTUPOBaHHE (MPO(HECCHOHAIBHOE, IUNYHOCTHOE).

VIcTOYHMKM ~ JOMONHUTENbHOM  MH(opMammu: SKCHepTHas  OIEHKAa  KOJUIET,
PYKOBOAUTEISA, TOAYMHEHHBIX (IIPU HAIMYUK) COTPYAHUKA IO MeTory 360 rpaaycos.

B pe3yibTaTeC HNAHHOTO 3Talla (pOpMI/IpyeTCH HWTOTOBBIM CIHMCOK KaHAWAATOB Ha
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3aUMCIIEHHUE B KaJIpOBBII pe3epB.

Oran 7. IloaroroBka pe3epBUCTOB (peanu3auus OpOrpaMMbl  pa3BUTHS
po(hecCHOHABHBIX U YIPABICHYECKIX KOMIIETEHIIHIA)

Heiictus: 1. PazpaboTka o0I1ei mporpaMMbl pa3BUTHS PE3EPBUCTOB.

Lenb: pa3BuTHE MEHEIKEPCKUX KOMIIETEHIIMA PE3EPBUCTOB, IPUMEHUMBIX Ul BCEX
LEJIEBBIX TOJDKHOCTEH.

B nanHOM ciydae peub HAET O COCTaBIEHMU OOIIEH Ui BCEX pE3epPBUCTOB
MPOrpaMMbl MEHEKEPCKON MOJTrOTOBKH, KOTOpas BKIIIOYAeT B ce0si rpynnoBbie (HOPMBbI
00y4eHus: (TPEHHHTH, CEMHMHAphI, MacTep-KJIacChl W T.JI.), HAlpaBJICHHbIE Ha pPa3BUTHE
YHUBEPCAJIbHBIX MEHEIKEPCKUX KOMIIETEHLUH, BaXKHBIX Ha JII00OH yHpaBlieHYeCKOU
JOJIKHOCTU B KOMIIaHHUH.

Pe3synbrar sTana: pasutue TpeOyeMbIX KOMIIETEHIUI pe3epBUCTOB.

Ortan 8. OneHka pe3ynbTaToB MOArOTOBKH PE3EPBUCTOB.

1. [IpoBeneHne KOMIJIEKCHOM OLIEHKH KayecTBa MOJArOTOBKH PE3€pBUCTOB

2. [ToaBenenne UTOroB MPOrpaMMbl MOJATOTOBKH PE3EPBUCTOB

Pesynbrar srama: ompeneneHbl pe3epBUCTbI C BHICOKUM YPOBHEM TOTOBHOCTH JUIS
3aMelleHUs] BAKAHTHBIX PYKOBOIALIUX JOJDKHOCTEH

Oran 9. [InaaupoBanne nanpHenen paboThl ¢ KaIPOBBIM PE3EPBOM.

1. IIpy HanWuuMu Ha TPEANPHUSITHH OTKPHITHIX ILIEJEBBIX BaKaHCUH, pPacCMOTPEHHUE
KaHJIUJATOB Ha 3aMEIICHHUE U3 YHCIIa YCIEIIHbIX PE3EPBUCTOB.

2. IlnanupoBaHue W OpraHu3alys aganTalUOHHBIX MEPONPHUITHHA IJii pe3epBUCTa
MIPH BXOXKJIEHUU B HOBYIO JOJKHOCTD.

- CocraBieHue IJIaHa aJanTalui Ha HOBOH JOKHOCTH;

- 3akperieHue 3a Pe3epPBUCTOM Ha MEpPUOJ aJanTallii/UCIBITATEIbHOTO CpOKa
HACTaBHUKA M3 YHMCJIA BBIMIECTOSANIMX PYKOBOIMTENEH A obecreueHre HeoOXOoIuMoit
TIOJIEPKKH.

3. Ilpu oTCyTCTBMM Ha MOMEHT OKOHYAaHMs IpOTrpamMMbl NOATOTOBKH PE3EPBUCTOB
OTKpPBITBIX  LIEJIEBBIX  BAaKAHCUM, IUIAHUPOBAHWUE  MEPONPUATUNH 1O  yJIEP)KAHHUIO
MIEPCIIEKTUBHBIX COTPYAHUKOB Ha MPEANPUATHH.

B mo0om ciyuae, mpu BeIOOpe METOJIOB YAEp)KaHUS HEOOXOAMMO TaKkKe YUUTHIBAThH
WHAMBUIYyalIbHBIE MOTPEOHOCTH COTPYIHHKA (HApUMeEp, Ul HEKOTOPHIX COTPYIHUKOB
0ojiee BaKHBIM SIBJISIETCS MaTepUalbHAs COCTABJIONIAs, a JUIsl KOTO-TO IMOJydeHue Ooiiee

BBICOKOT'O CTAaTyCa B KOMIIAHUH U T.H.). PC3y.IIBTaT oTala: NpoABUKCHUC NMOATOTOBJIICHHBIX
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PE3€pBUCTOB Ha BAKAHTHBIC LEJIEBBIE JOJDKHOCTH, COXPAHEHHE KaJpOBOrO IMOTEHIMAIIA
HNPEANPUATHS 32 CUET YACP/KAHUS IIEPCIIEKTUBHBIX COTPYIHUKOB B KaJ[pOBOM pE3€pBE
Keiic 1.JJns  n1aHHOM  KOMIIAHMM  aKTyaJleH BOIIPOC  Pa3BUTUS  KOPIOPATUBHOTO
Ne 3

YHUBEPCUTETA, TaK KaK KOPIOPATUBHBIA YHHBEPCUTET SBISAIOTCS TEM  THIIOM
00pa3oBaTebHON OpraHU3aIiy, KOTOPhIE HMEET BO3MOXKHOCTh PEaTM30BBIBATH MTPOPHIBHBIC
WHHOBAIIMH B chepe 00pa3oBaHus.

Hx xiroueBoe MpeuMyIIecTBO — 3TO aKTYaJIbHOCTh U PEIEBAHTHOCTh (POPMUPYEMBIX
VMU 3HAHUW U HABBIKOB, TECHAsS CBSI3b C OM3HEC- MPAKTUKOM.

OOBIUHBIM By3aM, Kak MpaBUJIO, MPHUCYIIA KOHCEPBATUBHOCTh, MEIUTEIHLHOCTH B
MEePECTPOKE YYEOHBIX IUIAHOB, (OPMAIM30BAHHOCTh OPraHU3AIMOHHBIX CTPYKTYP,
WHEPTHOCTh MPEINOo/IaBaTeIbCKUX PECYPCOB, OTOPBAHHOCTH OT 3alpOCOB IMPAKTUKU, B TO
BpeMsl KaK KOPIIOPATHBHBIC YHUBEPCUTETHI JIMIIIEHBI 3TUX HETOCTATKOB.

Kpowme Toro, k KOpmopaTUBHBIM YHUBEPCUTETAM BBIJIBUTAOTCS JKECTKHE TPEOOBAHUS
1o oreHKe 3(HEKTUBHOCTH CO CTOPOHBI KOHTPOJIUPYIOIIETO OM3HEeca.

XapakTepHOW YEpTOM KOPIMOPATUBHOTO YHUBEPCHUTETA SIBIISIETCA TO, YTO 3TO B
MEPBYIO OYepe/lb CUCTEMa BHYTPEHHETr0 00y4YeHHUsI, BRICTPOEHHAsI B paMKaX KOPIOPATUBHOMN
UJICOJIOTUM Ha OCHOBE E€JIMHON KOHIENIMH M METOJIOJIOTHH, OXBAThIBAIOILIAs BCE YPOBHHU
PYKOBOJIUTENEH U CIEUATUCTOB B 0AHKOBCKOM XOJIJAMHTE.

KopnopaTtuBHbiii yHUBEpCUTET B OaHKOBCKOM XOJIIMHTE SIBJISETCS HMHCTPYMEHTOM
CTPaTEeruuecKoro MEHEKMEHTa, HEOThEMJIEMON COCTaBHOM 4acThl0 OM3HEC-TPOILIECCOB B
LETIOM.

2.1Ipu4nHbBI OTCYTCTBUS pe3yabTaTa OT OPraHU30BAHHOTO B XOJIIUHTE€ O0YUYECHHUS:

-olleHKa 0a30BOr0 YpOBHS 3HaHMI ciymiareneil nepea mpoBeeHHEM KypCOB, a TaKKe
YPOBHS YCBOEHUS 3HAHUH 10 UX 3aBEPUICHUH HE IPOBOAUTCS

-CIIO’)KHOCTH, CBSI3aHHBIE C MPUBJICUYCHHUEM IepcoHana B OOydeHHE U OTCYTCTBHUEM
CTaHJIAPTHBIX METOI0B OLIEHKH 3(pPeKkTUBHOCTH 0OyUEHUS.

-IpsiMasi OlleHKa O0ydYaromiero BO3JecTBUS He (opManu3oBaHa U HE CUCTEMHA, HE
OTpa)kaeT CBS3b MOJYYEHHOTO 3HaHUS M CHOPMUPOBAHHOTO HAaBbIKA C TIOBEICHHUEM Ha
pabouem mecte

- TOJHOCTBIO OTCYTCTBYET aTTeCTallMOHHO-OLICHOYHAass paboTa TepcoHaa,
MpOIIE/IIero ooyueHue

-OTCYTCTBHE  OIICHKH J(P(EKTUBHOCTH MPUMEHEHUsS OOYy4YeHHs, HE MPOBOTUTCS

aHanmu3 Or0/pKeTa 00ydyeHus, KOTOPBIA MpeBBIIIeHO B 1,5 pasa.
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3.0cHoBHbIE 3aaun KVY:

-IlonroroBka mepcoHalia O HEOOXOMUMBIM  KOMIICTCHIMSIM — NPH  eduiuTe
CTMEUAINCTOB HA PhIHKE TpPyHa, NMPH TMEepeKBATM(UKAIME WM PEHOBAIMH HPEIANPHUSATHSA,
a TaKk)Ke MPU U3MEHEHHUH MEPEYHS BBITYCKaeMOM MPOTYKIIUU HIIN YCIIYT.

-M3yuenue HOBBIX MPOJIYKTOB, YCIYI U TexHoioruil. Omnepexaromasi HOArOTOBKA
CHEIHAIMCTOB C YY€TOM U3MEHEHHUH OM3HEC -Cpebl.

-ATTecTalMOHHO-OLIEHOYHas paboTa MepcoHasa, MOBBIEHUE KBaTU(UKALNN WU
HeoOxonumasi mnepekBanupukanus paboTHUkoB. Co3gaHue HE0O0XO0AMMOIo KaJgpoBOTO
pesepsa.

-KomnereHTHOCTHO-pa3BUBaloIIee oOyueHue COTPYJHUKOB, MPU3BAHHOE
chopMHUpOBaTh y IEPCOHATIA YHUBEPCATIHHBIE KOMIIETCHIINH.

-O0yueHre pyKOBOJSLIETO COCTaBa JJIsl MOBBIIEHUS 3(PGEKTUBHOCTH YIPaBJICHUS
OTJIeJIaMH U TIOJIpa3AeTICHUSIMHU.

-ApmanTanmysi  HOBBIX  COTPYAHHMKOB K YCIOBHSIM W TPeOOBaHUSIM  pabOTHI
B opranuzanuu. PopMUpOBaHUE KOPIOPATUBHON KYJIbTYPHI.

-@opmupoBanue 0a3pl 3HAHWK W MHPOPMAIMOHHBIX OWONMHOTEK IJIsi HAKOTIJICHHS
BHYTPUKOPIOPATUBHBIX  TEXHOJOIMHA, CUCTEMaTH3alMM HMHGOPMALMM U COXPaHEHMs
MHHOBALIMOHHBIX HApaOOTOK U NMPO(ECCUOHAIBHBIX JOCTHXKEHUI.

-Co3panue 00yyaromux nporpamMmm Ajist Mociae1yroei NoAroTOBKY CIEHaTNUCTOB.

-KonnekruBHass pabGoTra Haj  pelIeHWEM  BO3HUKAIOUIMX — OPraHU3alMOHHBIX
U IIPOM3BOJICTBEHHBIX MPOOIIEM.

-YcuiieHue KOMMYHUKAIUi MeXy paObOTHUKAaMHU Pa3HbIX MOJpPa3/esIeHUl, OTAEN0B
U HalpaBJIEHUH ¢ LENbI0 CO3/1aHMsI KOJUIEKTUBHOTO pazyMa.

Haubosiee  onTuManbpHbBIM SBJISIETCA pa3paboTKa CTaHAApPTa  KOPIOPATUBHOIO
00y4yeHHUs, KOTOPBIN MO3BOJIUT ONPEAETUTh, KAKUX COTPYIHUKOB KOTJa U YeMy HEOOX0IMMO
00y4HTb; OH CTPYKTYpUpPYeT HH(OpMaIHIO, ONpeAesseT crocodbl ee mojayu u obierdyaer
KOHTPOJIb MOJTY4YEHHbIX 3HAaHUI.

CrtpemieHHe COTPYJHMKOB COOTBETCTBOBATH 3asBJICHHOMY CTaHAApTy OOy4YeHHS

MO3BOJISIET UM MOCTOSHHO ITOBBIIIATH CBOM HpO(I)eCCI/IOHaJ'ILHHﬁ YPOBCHbB.
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Keiic
Ne 4

OpavH 13 BO3MOXKHBIX BapUAHTOB PELIEHUS - Pa3padoTaTh CUCTEMY CTaXKMPOBOK JUIS
NepcoHaja Kak COCTABISIONIYIO CUCTEMBI O0y4YeHUSI.

CTa)XMpOBKH TIOMOTYT BHEJPUTH HABBIKH, TOJYYECHHBIE B paMKax OOy4deHHS, TOJ
Ha4yaJloM pPYKOBOJAWTENS NOJpa3AeieHUs] WM HampaBieHUs. Pe3ynabTaTbl CTaXKUPOBKU,
OTpa)kaeMbl€ B OT3bIBE PYKOBOJUTEISI-HACTABHUKA, MOKHO 3aCUMTHIBATh B KAUECTBE OLIEHKU
pe3yabTaTOB OOYUEHUS ePCOHAIA.

Emé onun BapuaHT - pa3paboTarh KapTy KOMIIETEHIIMH, B COOTBETCTBUU C KOTOPOM
(hopMHpOBaTh cUCTEMY YU4EOHBIX KYPCOB UM IPYIMIbI OOy4eHUS.

PeanuzoBaTh MOIYIBHBIA MOJXO/A K OpraHM3allMM Y4eOHBIX MpOrpamm, Tie Kaxablid
MOAyNlb OyleT HaleleH Ha pa3BUTHE KOHKPETHOM KOMIETEHIMHM WM KiacTepa
KOMIIETEHIUH.

st omneHkn 3¢ GEKTUBHOCTH KOPIOPATHBHOTO OOYYECHHS MOXHO HCIOJB30BaTh,
HampuMep, aHKeTUPOBAHUE YUACTHUKOB, I/I6 OHH CaMH  OIICHUBAIOT  PEe3yJbTaThbl
MPOBENEHHBIX 3aHATUH, MOTYT TMPHUKJIAAbIBaTh CBOM KOMMEHTApUU, CBSI3aHHBIE C
IpOiIeHHBIM 00y4yeHueM. Takxke MOKHO IPUMEHSTh UTOTOBOE TECTUPOBAHHUE.

COOTBETCTBEHHO,  ONTUMM3alMs  CUCTEMBl  OOydeHHMsT B  KOPIOPAaTUBHOM
YHUBEPCUTETE:

1. VYHudukanus: MCHoJb30BaHUE E€AUHBIX PETJaMEHTOB, MOAX0J0B, (hopM u
METOJIOB OOYy4EeHUS Ha OCHOBE KOPIOPATHBHBIX OO0pa30BaTEIbHBIX IPOrpaMM M C
IIPUBJICYEHUEM KOPIIOPATUBHBIX IIPEIoiaBaTeeii;

2. Cranpaptuzanusi:  BHEIPEHHE  KOPHOPATUBHBIX  NMPO(eCcCHOHAIBHBIX
CTaHJAPTOB, SBIISIOUIMXCS OCHOBOW sl pa3pabOTKu 00pa3oBaTENbHBIX IPOrpamMM U
MHCTPYMEHTOB /ISl OLIEHKU (cepTU(UKALUK) IEpCOHANa;

3. MacmtabupoBaHue: PpacHpOCTPAaHEHUE E€IAWHOW CHCTEMbl  YIpaBJICHUS
3HaHUSAMHU (O0TpabOTKa YyCHEeMHbIX (MMIOTHBIX) HPOEKTOB YIIPABJICHUS 3HAHUSMH U UX
MaciITabupoBaHUE BHYTPU KOMIIAHMM) Ha MPEANPUATUAX U OpPraHU3alMiIX POMBIIUICHHON
IPYIIIbI, PACIOJIOKEHHBIX HA Pa3HbIX KOHTUHEHTAX;

4. HemnpepsiBHOCTB: peanusaims npunnuna «life-long learning - oOyuenue B
TE€YEHHUE BCEU )KU3HN;

S. [IpoakTHUBHOCTB: pa3BUTHE NEPCOHANA HA OCHOBAHUU CTPATETMUYECKUX LEJIEH
BCEIl KOMIIaHUU;

6. KoHTpoyuIMHI: BHEApEeHUE €IMHON CHUCTEMBbl IUIAHUPOBAHMS, KOHTPOJIS U

ydacTa MoKazaTrenei pa3BUTHA ICPCOHAIIA, a4 TAKIKEC CTpOl"I/Iﬁ MOATaHbBIN KOHTPOJIb Ka4€CTBa
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oOpa3oBaHus;

7. benumapkuHr: opraHMzanusi BHYTPU KOPHOpAalMW IOWCKA  JYYIIUX,
(buKcanys UX OTbBITa B TPAHCIATUBHBIX (hOpMax M €ro mnepeaada KaJIpoBOMY PE3epBY;

8. OObenuHenne: oOecriedeHHe TECHOW  CBsI3M  00pa3oBaTENbHOTO U
MIPOU3BOICTBEHHOTO MPOIECCOB, 00y4eHHE Ha pabOYMX MECTax M IOCTAaHOBKA PEaJbHBIX
y4eOHO-TEXHOJIOTUYECKUX 3a/1a4, Pa3paOO0TaHHBIX KOPHOPATHBHBIMU MPEINOIaBaTEIIIMHU-
MIPAKTUKAMU;

9. WNuHOBammy: opraHm3anusi KOJUIEKTUBHBIX HHTEJUIEKTYalbHBIX pPaldoT,
HaIpPaBJICHHBIX Ha PEIIeHHE CI0KHBIX KOPIOPATHBHBIX 33724 M TeHEepaIHi0 HOBBIX HICH U
MOJXOJ0B B YIPABICHWW TPOW3BOJCTBCHHBIMUA aKTHBAMH, pPEaU3alHsi MPOPHIBHBIX
MIPOEKTOB U MPOTPAMM Pa3BHUTHS B paMKaX CTpATETHH KOMITAHHH.

Takum 06pa3oM, KOPHOPATUBHBIA YHUBEPCUTET, C OJJHOW CTOPOHBI, HE JOJKEH OBbITH
OTOpBaH OT MOTPEOHOCTEH OM3Heca KOMITAHWH, C JPYroi CTOPOHBI, AOJDKEH BOIUIOMIATH B
cebe 1enp - oOyuaTh W pa3BUBaATh NEPCOHAT, a HE CTPEMHUTHCS HWCKIIOUUTEIHHO K
CaMOOKYIaeMOCTH CBOEH IS TEIILHOCTH.

KopriopaTuBHBIN YHHUBEPCUTET MODKEH OBITh CBSI3aH C TOTPEOHOCTSIMHU Ou3Heca
KOMITaHUH, TaK KaK OJHAa W3 OCHOBHBIX 3aJ[ad YHHUBEPCUTETAa — MOJUYUHEHHOE OOyueHue
MepcoHasa CTpaTerH4ecKuM LieisiM OU3Heca, CeNlaTh €ro EHTPAIU30BaHHO YIIPABIISEMbIM U
MIOCTOSIHHO OTCJIEKUBAEMBIM

Crparerusi KOpHOpaTHBHOIO YHHMBEpCHUTETa MAOKHA MITH B JIMHHUIO C OOIIei
cTpareruei OuzHeca u HR-crparerueit komnanumu.

Baxxno ObITh MOTPY:KEHHBIM BO BCE IMPOLECCHI, YTOOBI KOPPEKTHPOBATh OOydeHHE
aJIeKBaTHO TeKylleW curyauud. HyxHO NMOHMMATh, Ha Kakyl (YHKIUIO JelaeT CTaBKY
Ou3HeC, Kakylo (QYHKIIHMIO pa3BUBAET, U UIATH BMECTE C HHUM.

C nmpyroil CTOpOHBI, KOPIIOPATUBHBIN YHHUBEPCUTET IODKEH 00y4daThb W pPa3BHUBATh
MepcoHan, 4yToObl CIOCOOCTBOBATH BCECTOPOHHEMY Pa3BUTHUIO U POCTY OpraHu3aluu, e&
obmieit appexTuBHOCTH.

OOyueHne B KOPIOPAaTUBHOM YHUBEPCUTETE OPraHU30BBIBACTCS TaK, YTOOBI OBITH HE
CaMOLIEHHOCThIO, a (PaKTOPOM, KOTOPBII CHOCOOCTBYET IOCTH)KEHHIO KOHKPETHBIX IeJsei
OpraHu3alluy B COOTBETCTBUU C MUCCHUEH M CTPATETUYECKUMHU LIEJIIMU Pa3BUTHSL.

Takum o00pazoM, KOPHOPATUBHBIA YHHMBEPCHTET JOJDKEH BBINOJHATH JBOHHYIO
¢GyHKIUIO: TOMOraTh OM3HECY peaIM30BBIBATh CBOM CTPAaTErMYecKHe WHUIMATUBBI U TPU

3TOM 00ECIIeunBaTh pPa3BUTHUC KOMIETECHIIUN COTPYAHHKOB.
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n/n
Ecnu kopropaTHBHBIN YHHUBEPCHUTET HE CHOCOOEH MPHHOCHTH CBOCH OpraHM3aluu
TaKOTO POJia MOJIb3Y, TO B €r0 (PYHKIIMOHUPOBAHUU HET CMBICIIA.
Keiic 1.OcHOBHas TNpUYMHA ONMACEHUW M HEXEJNAaHUs BBINOJIHATH POJb HACTaBHUKA Y
Ne 5

OTIBITHBIX COTPYJHUKOB B TOM, YTO MM Ka)KETCs, OYATO HOBHYKHU TPU JIOJDKHOMW TIOJITOTOBKE
BITOCJIE/ICTBUU MOTYT 3aMEHUTb UX.

CoOTBETCTBEHHO, PAaOOTHUK — TOTCHIMAIBHBI HACTABHUK OIACAeTCs, YTO €ro
«TTOJIBUHYT», 3aMEHHUB 00JIe€ MOJIOJIBIM U TIEPCIIEKTUBHBIM PAOOTHHUKOM.

Tem Oostee, 4TO OMBITHBIC CIIEIHATUCTHI MPEIIIEHCHOHHOTO BO3pacTa, CKopee BCero,
HE TOJBHKO HAJCIOTCS Ha MOJYYEHHUE XOPOIIEro BO3ZHATPAKICHWS MpPU YBOJIHHEHWH, HO U
KEJalT MopaboTaTh N-€ KOJIMYECTBO JIET, Oy yuH yXKe Ha MEeHCUH.

HacraBHuK noymkeH 001a1aTh Ka4eCTBAMHE CJIEIYOMIETO MOPS/IKA:

-UMETh ONBIT PabOThl B JNaHHOW MNPOGECCUU/IOKHOCTH W JIOCTHYh BBICOKUX
pe3ynbTaTOB B CBOEH 00JacTH;

-UMETh MPO(PECCHOHAIBHBIN U JIMYHBIN aBTOPUTET B KOJIJIEKTUBE (OBITH JIUJIEPOM);

-HE UMETh HApPYIICHUH TPYJOBOU U MPOU3BOJCTBEHHON JUCIUILIAHBI;

-UMETh BBICOKHE KOMMYHUKATHUBHBIE HAaBBIKH, KOTOpble OyIyT CIOCOOCTBOBATH
a¢hdexTuBHOM nepeaade nHGOpMaIUd HOBUYKY;

-UMETb KelaHue o0y4aTh, UMETh K 3TOMY CIIOCOOHOCTH;

-JIOJDKEH MPOUTH 00ydeHHe B OpraHU3allMi KaK HACTaBHHK, YTOObI MOHUMATh CBOU
LeH U 33]1a4H;

-OBITh YMOIIMOHATILHO-YPABHOBEIICHHBIM YEJIOBEKOM;

-OBITh JIOSUTBHBIM K OpraHM3alliH, T.K. HMEHHO OH MPEJCTaBJsIeT Ha MEepPBBIX MOpax
HOBUYKY OpraHU3aIHIO;

-MMETh JKelaHue paboTaTh HACTABHUKOM.

Bce st kauyectBa Oynyr cnocoOcTBoBaTh 3(p(ekTUBHON paboTe Bcel CHUCTEMBI
HAaCTaBHUYECTBA.

[To moemy MHeEHHMIO, Hanbojee BaXHBIM KadeCTBOM SBJISETCS MMEHHO >KellaHhe
o0Oy4aTh M OBITh HACTaBHUKOM. T.e. cpelu CenuaiicTOB HA0 UCKAaTh UMEIOIINX BBICOKYIO
MOTHBAIMIO UMEHHO K Tiepeaue 3HaHuii. M Takue pabOTHUKH €CTh.

1. Hpez[naralo OpraHu30BaTb CHUCTEMY HACTAaBHHUYCCTBA B TpaHCHOpTHOﬁ
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KOMITaHUU CJICTYIOIUM 00pa3oM.

Heo0xoauMo cienath CHCTEMY HaCTaBHHYECTBA B JAHHON TPAHCHOPTHOM KOMITAHUU
0(1)HHH21JII)HOI71, U HagO0 3aKpCIiUTh €€ OCHOBHLIC IOJIOKCHUA BO BHYTPCHHCM HOPMATHBHOM
akTe — IlonokeHnu 0 HacTaBHUYECTBE.

B HeM cTouT npornHcaTh OCHOBHBIE MOMEHTHI, KACAIOIIMECs 3TOTO Mpoliecca:

- KpUTepuu 0TOOpa HACTAaBHUKOB;

-MX MOTUBHpYIOIIKE (PAKTOPHI;

-IpaBa U 00513aHHOCTH HACTABHUKOB U IIOAOIICYHBIX,

-CpOKH HACTaBHUYCCTBA AJI1 KOHKPETHBIX I[OJ'DKHOCTCﬁ;

-fiporpamMmy KOHTpOJIs 3)(PEeKTUBHOCTH HACTABHUYECTBA U KPUTEPUH €€ OLICHKH.

CrpykTypa MOCTPOEHHS CUCTEMBI HACTABHUYECTBA!

1.0npenenenue 1ejaen U 3aJ1a4 HACTABHUYECTBA B KOMITAHUH

Ha sTom 3Tane BaxHO:

- OTIPEJICIICHHE CBSI3U IIeJIel KOMITAHUH C CHCTEMOW HaCTaBHUYECTBA;

- IOCTaHOBKa I1eJiel ¥ 3a/1a4 YCIEIIHOTO Mpoliecca HaCTaBHUYECTBA.

[Tomumo  o0mmx 1ened, JOKHBI OBITh  CPOPMYIUPOBAHBI  KOHKPETHBIC
cnenuguueckue LeiaH, KOTOpble OpraHu3alus XodeT JOCTUYbh peanusalnue >ITou
MIPOrPaMMBI.

Hampumep: cokpatuTh TEKy4Ky IepcoHaa.

Ceityac Tekyuka coctaBisieT 25% B MecsI] OT OOLIEero Yncia COTPYyIHUKOB, Yepe3 TpH
Mecsla IMociie MPOBEACHUS MUIOTHOTO MPOEKTa MOXKHO IMPOaHAIM3UPOBATh (PaKTHUYECKUE
W3MEHEHUS.

2.BL160D HAaCTaBHUKOB M MOPAIOK d)ODMI/IDOBaHI/IH Kopryca HACTABHHUKOB
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™\ 4
BbICOKMi1 ypOBEHb BNAieHNA NepesaBaemMbiMu Xopowas cnocobHOCTb aAMUHUCTPUPOBATD
NPOGEcCMOHANEHBIMUA 3HAHWUAMMN N HABBIKAMM, npouecc obyueHuns — ymeHue GopMynupoBath 1
HaBbIK peleHns NpodeccoHanbHbIX 3aaay CTaBWTb 3a[1a4ul, OPraHN30BbIBATb U KOHTPOMU-
J AN
N\ (B
CROCOBHOCTb AOHECTY A0 NOQHACTABHOTO OCNPUUMUMBOCTL K HOBOMY, UCNONb30BAHNE B
nocnefoBaTenbHOCTL N COflepXaHie pabounx npouecce 00y4eHIA NPOrpeccuBHbIe METO/bI
onepauwii, Tepnennso 06bACHUTb 0COBEHHO- \OP"BH“MU'”“ TPyAa Y
€TV BLINOAHAEMbIX AEMCTBIUI, UCNPaBUTD p
OWMNBKK, BbITb FTOTOBBIM K 3aTPYAHEHMAM YMeHue BOBPeMs pasriAfeTh U NpaBunbHo
\HO,HHaCTaBHOI'O ) MCNONb30BaTh NOTEHLMaN cTaXepa, ero MoTUBa-
UMOHHbIE YCTaHOBKN
N\ . J
NnyHble KayecTBa: OTBETCTBEHHOCTb, ANCUMNAN- -
HUPOBAHHOCTL, yMEHWE NNAHWPOBATDL CBOE Ymerue paboTaTh ¢ MHGOpMaLVeil; Becb npoLiecc
Bpems, paboToCcnocobHOCTb, HaLleNeHHOCTb Ha 06YUeHMA HAaCTaBHUK JOMKEeH YMETb NpoaHanmsm-
pe3ynbTart, SMOUMOHaNbHaA ypaBHOBELWeHHOCTb poBaTh, UTo6bl HATU Haubonee AOCTYNHBbIA 1
W NO3UTUBHBIN HACTPOK BOCMPUHMAEMbII CTaXKEPOM MyTb YCBOEHUA
>y A J
. . ) n v .
XOpoLWWit ypoBeHb KOMMYHWKaTUBHOM KOMMe- MAEPCKUN NOTEHLNAN; aBTOPUTET B F1asax
TEHLIMN ~ YMEHUNE HaXOAWUTb 0BLLWIl A3bIK C |\ Konner ng pabore Y,
NI0AbMK, BbICTPAUBATL OTHOLWEHWS, YMEHne
cnywatb n obecneunsaTb 0bpaTHyIO CBA3bL (Cmon—moc-rb K NpenofiaBaHuio )
A /
Puc.1. Ber6op HaCTaBHUKOB KOMITAHUS TI0 CJICIYIOIIMM ITPU3HAKAM
3.Be160p moIHACTaBHBIX
Bo3moxHBI Pa3IMYHBIC BapUaHThl B3aUMOJACUCTBUN:
OAVH HaCTaBHUK — OAVH NOAHACTABHbIN OpAVH HaCTaBHUK — HECKONbKO NOAHACTaBHbIX
B POAU HaCTaBHUKa MOXET BbiTb HENOCPEACTBEHHDIN PYKO- Aansa 3GPeKTUBHOro BbINONHEHUA 06A3aHHOCTE HacTaBHU-
BoauTtens, 6onee onbITHbLIN COTPYAHUK Ky He peKkoMeHAayeTcsa UMeTb 6onee YyeTblpex nogHacTas-
HbIX O4HOBPEMEHHO
Mpeumywecrsa Hepocratku MNpeumyuwecrsa Hepocratkn
MHANBUAYaNbHbIN NOAXOR BbICOKWUe 3aTpaThl (BpemeH- HacTaBHUK 6onee onbiTeH, BO3MOXHOCTb yxoaa B ¢pop-
Hble, MaTepmaanble) Ha XOpOWOo 3HaKoOM C npoueay- ManbHOE HacTaBHUYeCTBO
Qﬁy“eHMﬂ 60nbLWOro Konuye- pOl7I HacTaBHu4yecTsa (Kor,qa HACTaBHUK BbINONHAET
CTBa HAaCTaBHUKOB [a={e]7] ¢yHKLlV|M TONbKO Ha

6ymare).

4.BHenpeHne CUCTEMBI HACTABHUYECTBA

}:[J'ISI YCOCIIHOr0 BHEAPECHUA CHUCTEMbBI HACTaBHUYECTBA HYXHO IIOJATOTOBUTH
HH(bOpMaL[I/IOHHLIC KaHaJIbl U TIOJIYUYUTH MMOAACPIKKY HauOoJIee BIUATEIBHBIX MCHC/I’KEPOB B
KOMIIaHHH.

HOCKOHBKy HAaCTaBHUYCCTBO CTPOUTCA HA CO3OaHHUU  aAJIbSHCOB, B3aMMHOM
OTBCTCTBCHHOCTU COTPYAHHUKOB, KIHOY K YCICIHIHOMY (I)YHKI_II/IOHI/IPOBaHI/IIO CHUCTCMBI
HAacTaBHUYECTBA — TECHOE B3aMMOACHCTBHE BCEX Y4aCTHHUKOB IIponecca.

TmarensHOE IIaHUPOBAHUC U NOATOTOBKA CpCAbl IJIA U3MEHEHHH - HCO6XOI[I/IMOC

YCIIOBHE YCHEIIHOM peanu3aiuy mporpaMMBbl.
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5.AHanu3 pe3yIbTaTOB M OlleHKa 3)DOEKTUBHOCTHA CUCTEMbI HACTABHUYECTBA

Mo3HO paccMaTpuBaTh KPUTEPUH VI TPEX HAIPABIICHUIN:

- Ka4eCTBO NOJArOTOBKY IIOJHACTABHBIX U PE3YJbTATHI UX JIEATEIBHOCTH;

- KQ4€CTBO IOJrOTOBKM HACTABHUKOB U IIpoLiecca UX O0yUEHHUS;

- KQ4eCTBO IIPOLECCA YIIPABICHHUS CUCTEMOM HACTaBHUYECTBA.

Hns  omneHkn dS(G(GEKTUBHOCTH HACTAaBHUYECTBA MOTYT OBITH  HCIOJIB30BAHbBI
CIENYIOIIME METOMBbI, KaXIbli M3 O3TUX METOJOB HMEET CBOM CHIbHBIE CTOPOHBI H
OTPaHUYECHUS.

6.1TouiepkKa cucTeMBbl HACTABHUYECTBA

[TepBbie MecsIbI BHEPEHUSI CUCTEMBI HACTaBHUYECTBA TPEOYIOT 0CO00T0 BHUMAaHMUS,
TaK KaK BO3MOXKHO «3aTyXaHUE» MPOEKTa W HCKIIOUUTEIHHO «()OopMaIbHOE» BBITIOJHCHHE
cBOUX (PYHKITMH HACTAaBHUKAMU.

Jnst Toro 4TtoOBI 3TOTO HM30€kKaTh, HEOOX0mMMO obecreuntbh PR-compoBoxmeHue
npoekTa (BHyTpeHHee MH(GOPMUPOBAHKE), TPAHCIUPOBAHUE PE3YIHTATOB PAOOTHI CHCTEMBI
HacTaBHUYECTBA.

CucTeMHBIN MOIX0J K OpraHu3ally BHYTPEHHEro MH(GOPMHUPOBAHUS MPEANOIAracT
MOCTPOCHUE UHUKJIMYHO TMOBTOPSIONIUXCS MEPONpUITHH H akuuid no PR-nmoanepkke
HAaCTaBHUYECTBA, UCIOJb30BAaHUE TEXHUUYECKUX CPEACTB, CPEJICTB MAcCOBOM HH(pOpMAIUH,
oOpaTHyI0 CBs3b MO pe3yibTaraM paOOThl HACTaBHUKOB U OLEHKY 3(hdekTuBHOCTU
MIPOBOJMMBIX MEPOTIPUATHUH.

Buyrtpennee wuH(pOpMUpOBaHHE TO3BOJIUT HANaJAUTh KOPHOpPATUBHBIE CBS3U,
OpraHu30BaTh PETYISIPHOE OMOBEIIeHNE PAOOTHUKOB O Pa3BUTHH CUCTEMbl HACTABHUYECTBA,
chopMUpOBaTh €€ TMOJOXKHUTEIbHBIM HMHIK KOMIIAHUM U TOBBICUTH JIOSAJIBHOCTD H
3¢ GhEeKTUBHOCTD KaXA0TO COTPYIHHKA.

CpencTBa BHYTPEHHETO U BHEIIHETO HH()OPMHUPOBAHHUS:
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CteHA No BHYTpeHHeMY UHpopMUpo- ) (Bmayanmaum HacTaBHUWYeCTBa: pa3pa-
BaHUIO — BKNOYaeT B cebsa maTepuansl 60TKa 3HaKOB OTNMUMNA HACTAaBHUKA,
0 pe3ynbTaTtax paboTbl HACTABHUKOB U NOYeTHbIX Harpag 3a nydlune nokasare-
noAHacTaBHbIX, NOKasartensax, oTtorpa- nn v nobesly B COPEBHOBAHUAX
PunAamn nyywnx HactTaBHMKOB ) . J
7 \ MNpoBeneHne exerogHoro onpoca
Pybpuka «HactaBHUK» B KOpnopaTus- MHEHWIA COTPYAHUKOB 0 paboTatoweit
HoW rasete - (Kak paboTtaert cuctema cucTeme HactTaBHMYecTBa U cbopa
HacTaBHWYeCTBa, AOCTUKEHMNA, OOMeH NpeanoXeHun No ee yny4LleHunio;
OMbITOM; KaK CTaTb HaCTaBHUKOM; onoselleHne paboTHUKOB O pe3ynbTa-
MHeHua pabouux, npoweawmx obyye- Tax ornpoca
HWe y HaCTaBHUKOB 1 T.4.) \ /
\_ J
- N MNpoBeaeHne npecc-koHdpepeHuni
ExxemecAYyHble 1 exxerogHble Kamna- pykoBoAUTENAMU NOApPa3aeneHunin n
HUKM «HacTaBHUK MecALa/roga» u HacTaBHMKaMu1 ANA MecTHbIX 1 obnact-
«Ctaxep (y4yeHUK/NoHaCTaBHbIiA) HbIX paguoCTaHUWiA, TeNekaHanos, n
mecaua/roga» c onpegeneHunem nobe- nevyaTHbIX N34aHUIA
autenen, pasmelteHnem nx ¢poTo Ha \ /
«[Jocke NoyeTa» 1 onoeLweHNnemM 0
YyacTue HacTaBHUKOB B paboTe obuye-
CyMMe BO3HarpaxaeHus 3a nobeay B
COPEBHOBAHMWAX HACTABHNKOB W MO CTBEHHBIX COBETOB obpasoBaTenbHbIX
/| yupexpneHuia, opraHmusauuns BoicTynse-
HWIA Nepej BbINYCKHNKaMn BY30B U
(MHTepHeT—caﬁT 0 paboTe HacTaBH Mko@ \HPW"'X y4ebHbIX 3aBefjeHNiA y,
7. KoHTpob ¥ KOppEKIKs NPOLEecca BHEAPEHNS CUCTEMbl HACTABHUYECTBA
1 sTran. BeiOGop OTBETCTBEHHOTO 33 KOOPAMHALIMIO BCETO IMpolecca.
OauH U3 BapuUaHTOB pEUICHHUS ATOW 3aJayll — IepeAaya KOHTPOJIbHBIX (DYHKIUI

PYKOBOJIUTEIIIO TOIPA3ICIICHUSI.

B HEKOTOpBIX OpraHu3alUsaX BBOJHUTCS CIEIHMAIbHAs JOJDKHOCTh MEHEDKepa II0
amanrtaiuy. [lockosbKy opraHu3aiys 1 KOHTPOJIb BCETO MPOIecca HACTABHUYECTBA TPeOyeT
0O0JIBIINX BPEMEHHBIX 3aTpaT.

B  oO0s3aHHOCTM  KOOpIMHATOpPAa BXOJUT  OCYIIECTBICHHE  IIEPHOANYECKOTO
MOHHUTOPUHTA ITPOIIecca HACTAaBHHUYECTBA.

VIMEeHHO OH MMeeT MpaBo MPOBEPATH TEKYLIYIO JOKYMEHTAIUIO, TI0JIy4aTh 00paTHYIO
CBSI3b OT COTPYAHUKOB, HAaCTaBHUKOB M pyKoBoauTened. Takke K HEMy CTEKaeTcsl BCS
nHpopManus no paboTe CUCTEMBI.

B ero 00s3aHHOCTH BXOJSAT OIOBENICHWE YYAaCTHUKOB O Hadaje HOBOTO JTara
MporpaMMbl (3TO OCOOEHHO BaXKHO, KOTJIa MPOrpaMMa TOJBKO BHEApSETCS) U 00paboTka
OLICHOYHBIX ONaHKOB. YacTHYHO (YHKIUHM KOHTPOJS MOXKET HCIOJHATH PYKOBOIUTEIb

oTAacia.
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2 oran. Co3jaHue  JIOKYMEHTAllUW,  PErVIAMEHTUPYIOIIEH  BECh  IPOLECC
HacTaBHUYECTBA.

K Takum 1noKyMeHTaM OTHOCSTCS Kak IOJOXKEHUS O HAacTaBHUYECTBE U IUIAH
MPOBOJIMMBIX HACTAaBHUKOM MEPOIPHUATHH, TaK M OJAHKH OLEHKH, KOTOPBIC 3arOJIHSIOT
HACTaBHUK U OTBETCTBEHHBIA COTPYIHUK.

Jlig  oOecriedeHHs] CBOEBPEMEHHOW KOPpPEKLMHM B CHUCTEMbl HAcTaBHMYECTBA
BO3MOXHO:

-Hcnonbs3zoBaTh  OIpOCHI, AQHKETUPOBAHUE  COTPYIHUKOB  (E€KEeMECSUHOE,
€XKEKBapTAIBLHO, €KETOIHOE);

0 /lesTeIbHOCTH HaCTaBHUKOB (ONPOC MO/IHACTaBHBIX);

o Cucreme HacTaBHUYECTBA (OTHOIIEHHE KOMIIAHUH K MPOTrpaMMe);

O6 ycmexax MOJHACTaBHBIX  (OTYEThl  HACTABHUKOB,  HEMOCPEICTBEHHBIX
PYKOBOJUTEINEH ),

- AHanu3upoBaTh 0OBEKTUBHBIE MOKa3aTean 3(pdekTuBHOCTH (YBenHueHHE 00HEMOB
MPOAAK, CHIKEHHUE )KAJI00, YMEHBIIIEHNE KOJNYECTBA OMMOOK U TIPOY. );

- HanmaxxuBath MexaHU3Mbl 0OpaTHOM CBsI3M (MIOCTOSTHHBIN W ONEPATUBHBINA KOHTPOJIb
3a MPOIECCOM).

Takum o6pazom, pu JOIKHOM OTHOUICHUH K Pa3pab0TKe CUCTEMbl HACTABHUYECTBA,
KOMITaHUS B IEPCIIEKTUBE CMOKET PELINTh CaMble HACYIIIHbIE 3aa4u:

-MUHUMH3UPOBATH 3aTPaThl Ha 00yYEHUE;

-COXpaHUTh U MPUYMHOXKUTH 3HAHUS BHYTPU KOMIAHUH, YTO B CBOIO OYepe/b, BEACT
K MOBBIIIEHUIO CTAOUILHOCTH OM3HECA U MOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH;

-CHU3UTh TEKY4€eCTh KaJpOB uepe3 ynpaplieHue NpodhecCHOHATbHON MOTUBALIUEH;

- YIY4YILIUTh TICUXOJOTUYECKYIO aTMOC(hepy B KOJUIEKTUBE;

-C03/1aTh MPENOCHUIKH JUIsl YHUBEpCaIU3auu NpodecCHOHANTBHBIX KOMaH];

- YBEIMYUTH (PaKTUYECKYIO MPOU3BOAUTEIHLHOCTh TPY/Ia B LIEIOM.

Hara:

(moamuce)(DPUO obyuaromierocs)




