OTYET

0 IPOXOKACHUMH ITPAKTUKH
00y4arOLTMMCSI TPYIIIIBI

(xoxm 1 HOMep y4eOHOH IPYIIIBI)

(pammTiist, M3, OTYECTBO OOYIAFOIIICTOCS)

Mecto IMPOXOKACHHUA IMPAKTHUKU!

(MOJTHOE HAMMEH OBAHHE OPTraHHU3aLl1H )
PykoBoauTenu npeaaunioMHON MPAKTHKY:
oT MHcTHTyTAa:

(dpamuummsi, ums1, 0TIECTBO)

3aBenyronui kadenpoit

(yueHas CTeleHb, y4eHOe 3BaHHe, JJOJDKHOCTb)

ot Opranuzanuu:

(dpamuumusi, ums1, OTIECTBO)

(LOIDKHOCTB)

1. UaauBuayaJIbHbIN IV1aH NPEIUIIIOMHON NIPAKTHKH

WuauBuayanbHbI M1aH OPEJIMITIOMHON MPAaKTUKH COCTaBJsieTCsl 00ydaroluMcs Ha
OCHOBAHUU TOJYYEHHOTO 3a/IaHusl HA MPEJIUIIIIOMHOM MPAKTUKY B TEUEHUE OPTaHU3aIIMOHHOTO
JTamna MpakTUKH (10 (PaKTHIECKOTO Havaia BRIMOJHEHUS pa0d0T) ¢ yKa3aHUEM 3aIlJTaHUPOBAHHBIX
CPOKOB BBITIOJTHEHHSI 3TArloB padoT.

OTMeTKa 0 BBITIOJIHEHUH (CI0BO «BBIMOIHEHO» U OMUCH 00y4aloLIerocs) yaA0CTOBEPSIET
BBITIOJIHEHHE 00YYaloIUMCs KaXXI0ro 3Tarna NpeaIuiuIOMHON NMPakTUKU B yKa3aHHOe Bpems. B
ciydae O0OOCHOBaHHOTO TIepeHOCa BBINIOJHEHHWS J3Tana Ha JpYrylo Jary, Jeiaercs
COOTBETCTBYIOIIAs 3anuch («BbImosiHeHNEe TaHHOTO 3Tana MePeHeCceHO Ha... B CBS3H C...»).

Tabnuia HAMBUAYATLHOTO IJIaHA-AHEBHUKA 3anoHgeTcs mpudTom Times New Roman,
pasmep 12, opopmiieHne — 0OBIYHOE, MEKCTPOUYHBIM WHTEPBAJI — OJWHAPHBIN, OTCTYI MEPBOM
CTpOKHU ab3ana — HerT.

Jara
Ne Conepxanue 3TanoB padoT, B COOTBETCTBHH C OtmeTka 0
BbINOJTHEHUSI

n/n HHAUBHUIYAJIbHBIM 32JaHHEM HA IPAKTUKY BbINOJIHEHU U
TANoB PadoT

1 | Oxapakrepu3zoBarh NpeaNpUsITAE, H3IYYUTh €O
WCTOPUIO, BUJIBI JICATEIBHOCTH, CHCTEMY YIIPABJICHUS BrimonneHo
Y TUTAaHUPOBAHMS;

2 | Cobpats W mpoaHANU3UpPOBATh HWHPOPMALUIO O
JEeSITeNbHOCTH IPEINPUSITUS 32 TOCIETHUE TPH — MSITh BrimonneHo
JIeT;

3 | [Ipoananu3upoBaTh OPraHU3ALMOHHYIO CTPYKTYpPY
yIpaBJIeHUs] TPEANPHUATHEM, CUCTEMY YIpaBJICHUS
OpraHu3alyel, peajaus3aluio OCHOBHBIX (QYHKIUH
BCEX OCHOBHBIX CIIY)KO NMpeNnpUsTus;

Brinoaneno

4 | I3yuuTh HOPMATHBHYIO U CIPaBOYHO-TIPABOBYIO
JOKYMEHTAIHIO, HCIOJIB3YEMYIO B chepe BrinosineHo
JESITEIbHOCTH NIPEATIPUATHUS;

5 | IIpoBectu sKOHOMHUYECKMH M (PUHAHCOBBIA aHAIIU3
JESITEIbHOCTH IPENPUSTHS (aHAJIN3 UCIIOJIb30BAHUS Belinonneno
peCypcoB M OLEHKAa pe3yJIbTaTOB JAEATEIBHOCTU




IIPEIPUSTHSL);

W3yunth MHPOPMALMOHHYIO CHUCTEMY YIIPaBJICHUS
OPEaNpUSTHEM W OINpPENeNuTh HH(POPMAIUOHHOE
o0OecrieueHne ero AesATeIbHOCTH;

Brinosneno

Jate 0OmIIyr0 OIICHKY JOCTH)KCHH U BBISIBHTH
ylpaBj€HUYECKUEe MpoOieMbl B JESITEIbHOCTU
NPEIIPUATHS;

BrinosHeHo

N3y4nTh OMBIT ylpaBieHUd TPEANPUATHEM C LEIbIO
KOHKpeTH3aluuu 1 yrounenus 3anad BKP;

BrinosHeno

CoOpate wuH(MOpPMALHMIO JIs HAMUCAHUS OTYETa O
MPOXOKJICHUU NPEAAUIUIOMHON pakTuku 1 BKP;

Brinosgeno

10

N3yunth crenuansbHylO JUTEpaTypy MO BBIOpAHHOM
teme BKP.

Brinosgaeno

« »

202 T

OO6yuaromuiicst

(moamuce)

(baMuIIMsT ¥ MHUIHAAITBI )




2. JIHeBHUK NPAKTHKHU

Jara

KpaTlcoe CodcpiKaHue paﬁoTbl, BBIIIOJTHEHHO€ CTYACHTOM,
B COOTBETCTBHHU C HHANBUAYAJIbHBIM 3aJaHUHEM

OtmeTka
PYKOBOIUTEJISA
NMPAKTUKHA OT
OpraHu3auuu
(moanucey)

Oxapaxrepusosain npeanpustiue OOO 1K «BentKommekey,
W3Y4MJI €r0 UCTOPHIO, BUJIbI I€ATEIbHOCTH, CUCTEMY
yIpaBJICHUS U IJIAHUPOBAHUS

CoOpain u mpoaHanu3upoBa HHGOPMAIHIO O ACSITEITLHOCTH
00O TIK «BentKommiekey 3a nocineHue TpU — OTh JIET

[Ipoananu3upoBasl OPraHU3aLUOHHYIO CTPYKTYPY YIIPABICHUS
npennpustuem OO0 IIK «BentKommiekc», cucremy
YIpaBJICHUS] OpraHu3aIfen, peaan3ainio OCHOBHBIX (DYHKIIHI
BCEX OCHOBHBIX CIYXKO NpeanpusTus

N3yunn HOpMATHBHYIO U CIIPABOYHO-TIPABOBYIO
JTOKYMEHTAIUIO, UCTIOJB3yeMyto B cepe aestenpHOCTH OO0
ITK «BentKommiekcey»

[IpoBen sxoHOMUYECKUI 1 PUHAHCOBBIN aHATHN3
nestenbHOCTH npeanpusatus OO0 1K «BentKommiieke»
(aHaNM3 UCHOJIB30BAHUS PECYPCOB U OLICHKA PE3yIbTaTOB
JEeSITeIbHOCTH MPEATIPUSITHS)

N3yunn nabOpMALMOHHYIO CUCTEMY YIIPaBICHUS
npeanpuatueM OOO IIK «BentKommiieke» u onpeaenun
nH(pOpMaITMOHHOE 00ECTICYCHHE eTO ACATEIHHOCTH

Jlan o011ryto O1eHKY JOCTUYKEHUH U BBISBUJI YITPABICHYECKUE
npo6sieMsl B AestenbHOCcTH npeanpustas OO0 [TK
«BentKomnuiekcy

N3yunin onsit ynpasinenus npeanpusituem OO0 [1K
«BentKomruiekey ¢ 11e71b10 KOHKpETU3aluu U YTOYHEHHS
3agay BKP




3. KpaTkuii oT4eT 110 NpaKTHKe
(KpaTKast XapaKTepHCTHKA MPOJIEIAHHON CTYJIEHTOM paboThl, KpaTKKE BBHIBOABI MO pe3yiIbTaTaM MPaKTHKHN)

[IpennunnomHas mpakTHKa SBISETCS COCTABHOM YacThiO y4eOHOro mpoiecca
Y UMEET BAXKHOE 3HAYCHHUE B MOJATOTOBKE KBAU(PUIIMpOBaHHOTO crieruaiucta. OHa
HalpaB/ieHa Ha 3aKpeIUIeHHEe M yIriIyOJeHWe 3HAaHUW W yMEHUMU, MOJTYYEHHBIX
CTyJ€HTaMHU B Ipollecce OOyuYeHHs, a TaKXKe OBJIAJICHUEM CHUCTEMOUN
npodeccroHaIbHBIX YMEHUHN U HABBIKOB.

[Ipennunnomuas npaktuka npoxoauia Ha 6aze OO0 [IK «BentKommuekey.

[enpr0  OpenauIUIOMHONM  TPAKTUKUA  SBJSIETCS ~ CHUCTeMaTH3aIlus
TEOPETUYCCKUX 3HAHUN U PACIIUPEHHUE KPyTa MPAKTUYECKUX YMEHUH M0 MPOGUITIO
MOJTOTOBKH IyTeM cOOpa M aHayn3a (PaKTUUECKOro MaTepuaia Jjisl MOJATOTOBKU U
HAIMCAHMS BBITTYCKHOM KBAIM(PUKAITMOHHON PabOTHI, MPOBEPKU HA TPAKTUKE €€
OCHOBHBIX TMMOJIOKEHUN U PEKOMEHAAIIHH.

JIisi  BBITMONTHEHHS] TIOCTABIIEHHOW I€IM HEOOXOAUMO OBbUIO BBIMOJHUTH
CJIeIyIOIINE 3aJa4H:

1) 3akpenuTh MOJyUYEeHHbIE TEOPETUUECKUE 3HAHMUS,

2) mouck wuHboOpManuM, COOp M aHAIM3 JaHHBIX, HEOOXOAUMBIX IS
IIPOBEACHUS PAOOTHI;

3) BBIMOJIHEHUE TPOTrPAMMBI MPAKTUKU ¥ MHAUBUAYAJIHLHOTO 3aJJaHUs;

4) NOAroTOBKA OTYETA MO MPAKTUKE U JHEBHUKA MPAKTHUKU;

5) nosly4eHue TEOPETUUYECKUX U MPAKTUYECKUX PE3YIbTATOB, SIBISIOIIMXCS
JOCTATOYHBIMHU  JUJISI  YCHEIIHOTO  BBIMOJHEHHS W 3alUTHl  BBITYCKHOMN
KBATHU(PUKAIIMOHHOM pabOTHI.

00O IIK «BentKommiekc» siBaseTcss OQUITMATBHBIM JTUIEH3UPOBAHHBIM
MPEACTABUTENIEM KPYMNHBIX MPOU3BOJCTBEHHBIX MPEANPUATHI Y AMYpPTCKOUN
Pecnyonuku, Ilepmckoro kpast u CBepAIOBCKOM 00JIACTH.

IOpuanueckuii anpec: ropon 427629, pecnyonuka Y amyptusi, ropoa ['1a3os,
ynuna Kyioeiesa, qom 77 crpoenue 1, kabuner 111.

Muccusi KOMIIaHMM — 3TO KOMIUIEKCHOE OCHAIIEHUE BEHTUJISLIMOHHO-

OTOINUTENIbHBIM ~ O0OPYIOBAaHUEM  CTPOSIIMXCA  3JaHUM U COOPYKEHUH,



MIPOMBIILJICHHBIX, COLUANIbHBIX, CIIOPTUBHBIX, CEIbCKOX035IUCTBEHHBIX 00BEKTOB Ha
tepputopuu Poccuiickoit @enepanuu u ctpan CHI'. Komnanust paboTaeT Ha phIHKE
B2B u 3a cuer mocTaBOK KayeCTBEHHOTO OOOpYAOBaHUS MO JOCTYMHBIM II€HAM,
MIOMOTaeM JOCTUTaTh 11eJIU OU3HEC-TIapTHEPAM U KJIUEHTaM.

Ha Bce Buibl paboOT UMEIOTCSI COOTBETCTBYIOIIUE JOMYCKHU U JTUIEH3UH.

PaccMoTpuM OCHOBHBIE BUBI AEATEIBHOCTH, YCIYTH, TOBAPHI.

1. Ycayru no npoeKTUPOBaHUIO CUCTEM, B TOM YHCIIE:

- XOJI0/I0OCHA0KEHHE;

- KOHJULIMOHUPOBAHHUE;

- BEHTWISIIUS;

- IPOTUBOABIMHASI BEHTUJISILINS;

- OTOILJICHHUE;

- TEeTJIOCHA0XKEHUE;

- BOJJOCHAa0XKEHUE;

- BOJIOOTBE/ICHHUE;

- KAHAJIM3allMOHHBIE HACOCHBIE CTAHIIUU;

- aBTOMAaTU3anus;

- IUCIIETYEpU3ALINSL.

2. TlocTaBka — KOMIaHUS SIBISIETCS OQPUIIMANIBHBIM MAPTHEPOM BEIYIIHUX
€BPOMNEHCKUX M POCCHMCKHX IMPOU3BOAUTEICH KIMMATHYECKOro 000pYyIOBaHUS.
Kommanus roroBa momoOpath CioXHEHIIee 00Opy/lIoBaHHE, CIIOCOOHOE pelIaTh
Mo0bIe TEXHUYECKHE 3aJa4ll U B KpaTdailliie CPOKM MOCTAaBUTH €ro MpsMO Ha
o0OBeKT Hamiero 3akazumka. Kpome TOro, KoMmaHuWsi HUMEET COOCTBEHHOE
MIPOU3BOJICTBO BEHTUJISIIIMOHHOTO 00OPYIOBAHUS U3 UMIIOPTHBIX KOMIUICKTYOIIHX,
YTO MO3BOJISIIOT BECTH THOKYIO IIEHOBYIO MOJIUTHKY.

3. MoHTaxX — MOHTa)KHBIE paOOThI TPOU3BOISIT BHICOKOKBATH(DUITPOBAHHBIE
CIICLIUATIUCTBI, KOTOPBIE HMEIT OIbIT YCIEIIHOM peaanu3aldy CIOKHEHIINX
MPOEKTHBIX pelleHuil. Bce cnenmuanuctel nOpouuit oOyueHue y (dupMm-
MPOU3BOJUTENCH W SBISAIOTCS UCTUHHBIMU MpodeccHOHallaMu CBOero jnena. B
HACTOSIIIMA MOMEHT MOKHO TOBOPUTH O TOM, YTO BCE€ HOBEUIIME TEXHOJOTHHU B

obOnactu obOecnedeHus: 3/1aHUN HHXKEHEPHBIMU CHUCTEMaMH ObUIM PEaJTu30BaAHBI



CreNUaIMCTaMi Hamield KoMmaHuu. TeXHUYEeCKHe CIHElHUATUCThl IOCTOSHHO
MOBBIIIAIOT CBOIO KBATU(UKALIMIO U IIaraloT B HOTY CO BpEMEHEM B 00J1acT CBOEH
npodecCUOHATbHOW KOMIIETEHIINH.

4. TlyckoHananouHble pabOThl — CIICIMAIUCTHI KOMIIAHUY UMEIOT O€CIICHHBIN
OMBIT MO 3aIMyCKy M OTJIaJKe CIOKHEHIIMX WHXXEHEPHBIX CUCTeM. briaromaps
OTpOMHEHIIIEH TEOPETUUYECKON M MPAKTUUECKOM 0ase, CHeIUaIucThl CIIOCOOHBI B
KpaTyalime CpOKH 3amyckaTh M JIOBOJUTH pabouue mapaMeTpbl CUCTEMBI 0
TpeObyembix. COBpEMEHHEIIIEe TEXHUUYECKOE OCHAIEHHUE TMO3BOJISIET JOCTUTaTh
BBICOYAMIIIETO KaueCcTBa MPU MPOBEJACHUHU MYCKO-HAIAIOYHBIX PadoT.

5. NapanTuiinoe u cepBUCHOE 00CTYyKMBaHUE — CEPBUCHAs CiIy»x0a o0nanaer
BCEMH HEOOXOJMMBIMHU pecypcaMH (TEXHHUYECKOE OCHaIlleHue, MHPOpMAIIMOHHOE
obecrieueHue, KBATU(PUIIMPOBAHHBIA TIEPCOHAN) KakK [Jii CBOEBPEMEHHOTO
IJIAHOBOTO OOCTY)KMBaHUS CHUCTEM, TaK W JUISI OMNEPATHBHOTO YCTPAaHCHUS
HEMpPEABUICHHBIX HEMOJIAIOK.

Cpenu ocHoBHbIX ntapTHepoB OO0 1K «BenTKomIeke» MOKHO BBIAETUTD
takux rurantoB, kak Kommnanus Carrier (CILLIA), Kopnopamus DAIKIN (Snonus),
Konnepu AL-KO Kober (I'epmanwust), Josef Friedl GmbH (Asctpus), Siemens
(I'epmanusi), nemaprameHT «ABTOMaTH3amms W Oe3omacHOCTh 3maaHuit»y, GEA
Klimatechnik GmbH & Co KG, M3TA (OAO MockoBckuii 3aBOA TEIJIOBOMH
aBTOMaTUKH), HOBOCHOUPCKHMIL SHEProMaIMHOCTPORTENbHBIH 3aBox « TAVIPA».

Opranuzanuonnas crpykrypa OOO IIK «BentKoMiuieke» JnHHEHRHO-
bynkimonanbHas. JluHeHHO-QYHKIIMOHANBHAS CTPYKTypa pean3yeT MPUHIIHI
€IUHOHAYAIMS, JIMHEWHOTO TIIOCTPOCHUSI CTPYKTYPHBIX MOAPA3NACICHUNA U
pacnpeneneHuss GQYHKIUN yIpaBiIeHUS MEXKIY HUMH U PAIIHOHATILHOTO COYCTAHMS
LHEHTpaIu3aluu U JeueHTpanu3anuu. [lpu Takol CTpYKType YyHpaBIEHHUS BCIO
MOJIHOTY BIACTH OepeT Ha ceOs JTUHEHHBIM PYKOBOIWUTETH, BO3TJIABIISIOIIHMA
ONpeIeNICHHbINA KOJIUIEKTUB.

Oprannzannonnas crpykrypa ynpaeieHuss OOO IIK «BentKommieke»

(GyHKIMOHAJIbHAS, TIPE/ICTABICHA HA PUCYHKE 1.



I'enepanbHbIl TUPEKTOP

|
v ' v { '

[1nanoBo- TIEIN 11 IIpoussonc .
['maBHbIN NlatoBo” - © é[en ° P A I'maBHBIN
HKOHOMHUYECKUI abore ¢ TBEHHBIN
Oyxrairep p KOHCTPYKTOP
oTzen KJIMEHTaMHU oTzen
v l i l l
Oyxranrepsl 5KOHOMHUCTHI MCHEJKEPhI CIIEIINATUCTHI CIICHHATUCTBI

Puc. 1 — Opraauzaunonnas ctpykrypa OOO IIK «BentKommneke»

I'enepaneubiii  gupextop CumanoB MBan BaneppsiHoBuu obecrnieunBaeT
BBINIOJIHEHUE AEATEIbHOCTH OPraHU3alMH, 3aKJI0YAET JOTOBOPA, PaCIOPSAKAETCS
MMYIIECTBOM OpPTraHU3allui B YCTAHOBJICHHOM 3aKOHOM mopsiake. Tak ke, TUPEKTop
U3/IaeT MPUKA3bl 00s13aTeNbHbBIC ISl pA0OTHUKOB OpraHU3aIINH.

['maBHBIA KOHCTPYKTOp oOecreunBaeT HEOOXOAUMBIM YPOBEHb TEXHHUECKON
NOATOTOBKM MpOLIECCa TPAHCIOPTHUPOBKKA TIPYy30B, a TaKke KOHTPOJIHUPYET
coOIIO/IeHNe TEXHUKU 0€30MacHOCTH, MPOBEACHUE OPraHU3aIllMOHHO-TEXHUYECKUX
MEpPOTIPUATUH, OOECIEYNBAET CBOCBPEMEHHYI0 U Ka4€CTBEHHYIO IOATOTOBKY,
TEXHUYECKYIO DKCIUTyaTallio, PEMOHT U MOJIEPHU3ALIUIO O0OPYIOBAHHUS.

Byxranrepus = 3aHMMaeTcss ~ OCYILIECTBICHUEM  MPABWIBHOTO  ydeTa
(UHAHCOBBIX, KPEAWTHBIX M PACUYETHBIX OIEpalldid, OCYIIECTBISET MPOBEPKY
pacueToB opraHU3aluy ¢ OAHKOM, TPABHJIBHOTO U CBOEBPEMEHHOTO OTUYUCIICHUS OT
MpUOBUTH HAJIOTOB M JPYTHX IUIaTe el B OIOMKET, CBOCBPEMEHHOE MOTAIICHUE
KpeAUTOB OaHKY U Apyrue QyHKIIUH.

[11aHOBO-PKOHOMUYECKHIA OT/IEI OCYIIECTBISET PAaOOTy IO SKOHOMUYECKOMY
IJIAHUPOBAHUIO, HAITPABJICHHOMY Ha OPTaHU3ALHI0 PALMOHAIBHON XO3SIMCTBEHHOU
NEATENIbHOCTH MPEANPUATHS B COOTBETCTBHM C TOTPEOHOCTAMHU pBIHKA U
BO3MOXHOCTSIMM  TOJYYEHHs] HEOOXOJHWMBIX TOBAapOB, IO BBIABICHUIO U
UCIIOJIb30BaHUIO PE3EPBOB C LIENbIO JOCTHXKEHHUS HauOosbliel 3¢ (exTuBHOCTH
paboThI IPEANPUSITHUS.

Otaen ynpaBieHuss W IJIAHUPOBAHUS OPraHU30BBIBACT pa3pabOTKy U



BHEJPEHHE B IPOU3BOJCTBO IPOrPECCUBHBIX, SKOHOMHUYECKH U HKOJOTUYECKU
00OCHOBaHHBIX TEXHOJOTMYECKUX MPOLECCOB, OOECHEUMBAIOMINX BBICOKUM
YPOBEHb TEXHOJIOTMYECKOM MOATOTOBKH IIPOU3BOJCTBA, IPOU3BOAUTEIBHOCTH TPYIA
M KauecTBa BBIMIYCKAEMOW MPOAYKIUU HA YpPOBHE JIYYIIMX OTEYECTBEHHBIX U
3apyOexHbIX 00pa3lioB, BO3MIABISAET PYKOBOICTBO BBIIIOJHEHUEM BCETO KOMIUIEKCA
paboT MO TEXHOJOTUYECKOM MOATOTOBKE METAILTYPIrUYE€CKOrO MTPOU3BOJICTBA.

B Tabmuue 1 mnpoBegeM pacueT TEXHUKO-IKOHOMHUYECKUX IOKa3aTeseu
TIPEAPUSITHS.

Tabnuua 1 — OCHOBHBIE TEXHHUKO-3KOHOMUYECKHE MOKa3aTeN NPeapUsITHS

00O IIK «BentKommiekcy 3a 2023-2025 rr., ThIC. pyo.

Nsmenenue 2024 r. | Usmenenue 2025 r.

k 2023 1. k 2024 r.
IToka3arens 2023 r. | 2024 r1. | 2025T. Abe.. O, AGe.. O,
ThIC. pYO. % TBIC. PYO. %
Bripyuka 613054 | 764405 | 748203 151351 124,69 -16202 97,88
CebecTonMOCTh

446971 | 455528 | 457960 8557 101,91 2432 100,53
PO JIAXK

ITpubsLs oT mpogax | 160834 | 303187 | 283917 | 142353 | 197,19 | -19270 93,64

Yucras npuObLIL 108407 | 219171 | 217754 | 110764 | 202,17 -1417 99,35

CpenueronoBas
CTOMMOCTH OCHOBHBIX | 98494 | 116947 | 119892 18453 118,74 2945 102,52
CpeJICTB

dongooTnaya,

pY6./py6 6,22 6,54 6,24 0,32 | 105,14 | -0,30 95,48

DoHT0EMKOCTS,

py6./py6 0,16 0,15 0,16 001 | 93,75 0,01 | 104,74

CpennerooBast
CTOUMOCTD
000POTHBIX CPEJICTB

256418,

5 375932 | 459148,5 | 119513,5 | 146,61 | 83216,5 | 122,14

Koaddumuent
000paunBaEMOCTH
00OpOTHBIX CPENICTB,
B 000poTax

2,39 2,03 1,63 -0,36 84,94 -0,40 80,14

DKOHOMHYECKAA

peHTabenbHOCTD, Y% 4306 | 51,21 51,92 8,15 118,93 0,71 101,39
, /0

B cooTBeTCTBHM C MpeACTaBICHHBIMU JIAHHBIMA MOXKHO CJIeJIaTh BBIBOJI, B
2024 rony mpuCyYTCTBYeT yBean4eHHe BRIpyIKkd Ha 151351 ThIC. pY0. (24,69%), a B
2025 rony — cokpamienne Bbeipydku Ha 16202 ThIc. py0. (2,12%). JlanHbBIE MpoIIECcCh

cBs3aHbl ¢ ymeHbleHueM oobema npoaax OO0 I1K «BentKomrmiekey.



CebecTonMOCTb TPOAAXK 32 UCCIIETYEMbII Tepro] yBenuuuiach ¢ 446971 Teic.
py0. o 457960 teic. py6. B 2025 rogy mpuCYTCTBYET MpPEBBILIEHUE TEMIA POCT
ce0eCTOMMOCTH HaJ TEMIIOM pPOCTa BBIPYYKH, UYTO SBISETCS OTPHUIATEIHHBIM
MOMEHTOM B JICITEIHHOCTH OPTaHU3aINH.

3a 2024 ron mpou30OUUIO YBEJIMYEHUE MPUOBLUIM OT MPOJaX U YHUCTOU
npuobUH, 3a B 2025 roy — CHUKEHUE TPUOBUIM OT IPOJAX M YUCTON MpUOBLIN.
JlaHHBIE TIPOIIECCHI BBI3BAHBI CHIDKEHHEM dJ(PQPEKTUBHOCTH HCIIOIH30BAHHUS
pPECYpCOB B OpraHHU3aIiH

B nenom, skoHoMuueckas peHtabenbHoCTh B3pocia Ha 18,93% B 2024 rony
u Ha 1,39% B 2025 roay, uyto roBoputT 00 o0uIeil 3PPEKTUBHOCTU EATEIbHOCTH
00O IIK «BenTtKomruiekc.

Takum  o6pa3zom, Heobxomumo cuenate BbiBoa, uyto OO0 IIK
«BentKommiiekc» Ha CETrOAHSIIHUN JIEHb SIBISETCS TICPEAOBBIM THHAMHUYHO
pa3BUBAIOLIUMCS TIPEATPUATHEM.

JIrobass opraHuzanus HaxoauTcs M (QYHKUHOHMpPYeT B cpene. Kaxnoe
neiicTBue Bcex 0€3 MCKIIIOYEHMsI OpraHu3allMii BO3MOXKHO TOJBKO B TOM Cllydae
€clid, cpela JOIyCKaeT €ro ocyllecTBiieHue. BHyTpeHHss cpena sBIseTCS
UCTOYHMKOM €€ J>KM3HEeHHOM cuibl. OHa 3akioyaeT B cebe MOoTeHlHal,
HEOOXOAUMBIHN 111 (PYHKIIMOHUPOBAHUS OpraHU3allM, HO B 3TO K€ BPEeMsl MOXKET
OBITh WMCTOYHHUKOM IMpOOJEeM M JOaxke ee Trudenu. BHemHss cpenga sBIseTcs
MCTOYHUKOM, MHUTAIOLIUM OpraHu3anuio pecypcamu. OpraHusaiusi HaXOAUTCS B
COCTOSIHMM MIOCTOSIHHOT'O 0OMEHa C BHEIIHEN cpeiol, o0ecneunBas TEM caMbIM cede
BO3MOKHOCTbh BBDKMBaHUS. BHYTpeHHsIsI cpeda OpraHu3aluu BKJIIOYAaeT B ceOs
OIpe/ieJiCHHbIE BHYTPEHHHUE NTEpEMEHHBIE.

KoHKkypeHTHBIE NpEeuMyIIECTBa CO3/1al0TCA OCSA3a€MBIMU M HEOCA3aeMbIMU
aKTUBaMH, KOTOPBIMU BIIAJICCT MPEANPUATHE, U CTPATETHUYECKU BAKHBIMHU IS
JaHHOrO Owu3Heca cdepaMu JeATENbHOCTH. KOHKYpeHTHbIE TNpeuMylIecTBa
MO3BOJISIOT MPEANPUITHIO UMETh PEHTA0EIBHOCTh BBIIIE CPEIHEH, CIOKUBIIEHCS
Ha JaHHOM pbiHKe. KOHKypeHTHbIE MpEeuMyIIecTBa M BbIOOp KOHKPETHOM
KOHKYPEHTHOM CTPAaTEruy 3aBUCT OT CTPATETMYECKOTO MOTEHIIHAIA TPEAIPUATHS.

Jna omenku crtparerndyeckoro norteHmuaia OOO IIK «BentKommiekcy»



MPOBEJIEM aHAJIU3 €T0 CUIIBHBIX U CITA0BIX CTOPOH B KOHKYPEHTHOM O0pKrOe (Tabnuia

2).

Tabnuua 2 — Ouenka cuinbHbIX U cnadbix ctopoH OO0 1K «BentKommieke»

B KOHKYPEHTHOU 00pb0e

AcrmiexT
BHYTPECHHEMN
cpenbl

CunbHBIE CTOPOHBI

Crnabble CTOPOHBI

1. Mapketusr

1. CriocoGHOCTh K PACHIMPEHUIO
TpaHUIl pbIHKA.

2. CsepTbiBaHHE  OTJEIBHBIX

BHJIOB yCIyI B Cly4ae HX
HEpPEHTAOEIbHOCTH.

3. TecHo HaJa)XCHHBIC,
MHOTOJIETHHE CBSI3U c
TTOCTOSTHHBIMH 3aKa3uuKamMu
YCIIYT.

4. Ucnonp3oBanne EIMHBIX
CTaOMIBHBIX TapudoB Ha

OKa3bIBaE€MBbIE YCITYTH.

1. I3MeHeHne 101 phIHKA.
2. Henocrarok wuHpopmaruu o
KOHKYpPEHTaX U PhIHKE.

3. OtcyrcTBUE CILY>KOBI
MapKEeTHHTa W MEHEIKEPOB IO
MAapKCTHHTY.

4. Y3BUMOCTh IO OTHOLICHHIO K
KOHKYPEHTHOMY JaBJICHUIO.

5. Her sCHBIX CcTpaTerm4ecKux
HallpaBJICHUH.

2. [IpousBoacTBO

1. CiocoOGHOCTh K pacHIupeHHUIO
MIPOM3BOJICTBA YCIIYT.

2. BO0O3MOXHOCTH cO3JaHHUA Ha
Oaze MIPEANPHUITHS
ABTOTEXHHYECKOTO CEPBHUCA.

3. Bo3MoxxHOCTE nepeBoia
aBTOOYCHOT'O IMapkKa Ha Ta30BOE
TOILIMBO.

1. bonbpmas TpyaIoe€MKOCTh H
MaTepuajIoeMKOCTh  3aTpaT  Ha
OKa3aHUe yCIyT.

2. Hanuuume ycrapeBuiero mnapka
MaIlIVH.

3. HenocraTtouHast OCHAaIlECHHOCTH
HEKOTOPBIX CITyX0
BBIYMCINUTENLHON TEXHUKHU.

4. Y3Kkast npou3BOJICTBEHHAS JIMHUS

3. ®uHaHCEHI

I. Kontponp 3a u3aepXKamu
IIPOU3BOJICTBA, BO3MOXHOCTh HX
CHIDKCHUSL.

2. Bo3moxkHOCTH mepeBoja Ha
ra3oBo€ TOIUIUBO aBTOOYCHOTO
napka.

3. B3anmooTHOIIEHNA c
OIO/DKETOM U BHEOIOKETHBIMU
dbonmaMu.

1. HenmocraTtok
PECYpPCOB.

2. Bpicokuii ypoBEeHb 3aTpar Ha
Marepuaibl, TOIUIMBO, 3aIllacHbIC
4acTu, OIIaTy TpyAa.

3. Hanuaue Gosbioit 1e0MTOopCKoOi
U KPEIUTOPCKOM 3a10JDKEHHOCTEM.
4, JlerictBue CUCTEMBI
B3aMMO03a4€TOB KaK OCHOBHOM NIpH
OCYUIIECTBIIEHUU PACUYETOB.

(bMHAHCOBBIX

4. Kanpsl

l. Bo3moxHOCTB
npo(eccuOHaNbHOW MOATOTOBKU
U TIepenorOTOBKU KaJpOB.

2. CTpyKTypa nepcoHaina.

3. YcnoBus Haiima Ha paboTy.

4. XKectkuii oT00p KaapoB.

5. HeGomnbImasi TEKy4ecThb KaJpoB.

1. HeoOXoauMOCTbh COKpalleHUs
pabouux MecT NpU COKpAaIIEeHUU
00BEMOB OKa3aHHBIX YCIYT.
2. Henocratok 00pa3oBaTeabHOTO
YpOBHs (CpeiHe CHEeNHaIbHOTO W
BBICIIIETO0) Y PAOOTAIOMIMX.




AcrmiekT
BHYTPEHHEM CuIibHBIE CTOPOHBI Cnabbie CTOPOHBI

cpelbl
1. Xopor11o IIpoyMaHHast
OpraHu3alMoOHHas CTPYKTYpa
yIpaBJICHUS.
2. Hanaxennas yerkast | 1. OTCyTCTBHE CAMOCTOSITEILHOCTH
KOOpJMHALMSI W CBSI3b MEXKIY | B ONpPEAETICHUM LieJIel U CTpaTeruu

5. Opranuzauus | CTPYKTYpPHBIMU Pa3BUTHSI IPEANIPUATHSL.

W YIIPABJICHUE TMOAPA3ICIICHUSMMU. 2. XKecTkuii KOHTPOJIb CO CTOPOHBI
3. HanaxenHslii | rocymapcrsa 3a J€ATEIbHOCTBIO
MICUXOJIOTMYECKUM  KIMMATr B | MPEANPUSTHS.

KOJUIEKTHUBAX.
4. llenTpasin3oBaHHasi CHUCTEMa
MOCTYIUIEHUS HH(OPMALIHH.

Crparernueckass 1eidb MNPEANPHATHS — OOECIeYeHUe KOHKYPEHTHOTO
npeuMymiecTBa. [l JOCTIKEHUS H3TOW IENd NPEANPHITHIO HEOO0XOIUMO
3¢ (HEKTUBHO YMPaBIATh CTPATETHUYECKUMU 30HAMHU XO3SHCTBOBAHHUSA, KaXKIas W3
KOTOPBIX O00JIaJlaeT CBOMM OIPENICICHHBIM IMOTCHIIMAJIOM. B COBOKYIMHOCTH OHH
CO3/Iaf0T CTPATETHYSCKUN TTOTSHITUAN ITPEATIPUSTHSL.

KoHkypeHTHOE TpEeUMyIIeCcTBO MPEANPHUATHS 3aBUCHT HE TOJIBKO OT
CTPATETUYCCKOTO TIOTEHIMAlla, HO W OT BO3JCUCTBUS ONPEICICHHBIX TPYII
BHEIIHUX (PAaKTOPOB, TaK HA3BIBACMBIX JIETEPMHHAHTOB «HAIMOHAIBHOTO pOMOay.
CoCTaBISIONIMMHI «HAIIMOHAIIBHOTO poMOa» SIBJISAIOTCS: 00Ias XapaKTEepPHCTHUKA
PBIHKA, XapaKTePUCTUKA MOCTABITUKOB PECYPCOB, XapaKTEPUCTHUKA POJICTBEHHBIX U
MOIJIEP KUBAIOIITUX OTPACIIel, XapaKTePUCTUKA CTPYKTYPHI PhIHKA.

Tabnuna 3 — @akTopsl BO3EHCTBUS BHEIIHEH cpeibl Ha AesTenbHocTh OO0

I1IK «BeatKommiekc»

@DakTOphl BO3/ICHCTBUS BHEIITHEW CPEJIbI
JleTepMUHAHTEI
HebnaronpusitHbie
BbrnaronpusitHbie (BO3MOXHOCTH)
(yrpossr)
1. Pacmmpenue peIHKOB COBITA YCIIYT.
P P yery 1. Ycunenue
2. l'ocynapcTBeHHOE peryaupoBaHUe U
O0utue KOHKYPEHIINH.
KOHTPOJIb 32 pOCTOM IIeH U TapudoB Ha
XapaKTePUCTUKHU 2. Ilagenmwe cmpoca Ha
OKa3bIBAEMBIE YCIYTH.
pBIHKA yCIyTu
3. Co3nanne BO3MOXHOCTH CTaTh
3. Undnsamus.
JUIEPOM Ha PBIHKE YCIYT.




DakTOpPbl BO3JAECHCTBUS BHEITHEN CPEBI

JlerepMHUHAHTBI
HebnaronpusitHsie
brnaronpusitHbie (BO3MOXHOCTH)
(yrposer)
1. beicTpple mocTaBkM 1O HOpsAMbIM | 1. IlocTaBkmn 10
CBSI35IM. IIpeaoIIIaTe.
2. Beironnoe reorpaduueckoe | 2. baprepHble mOCTaBKH
XapakTepucTuka
pacIoyoKeHue 1o 1eHaM BBIIIIE
MOCTaBIIUKOB
CCYDCOR 3. baprepuble MOCTaBKM IO II€HAM | PHIHOYHBIX.
peeyp HIDKE€ PBIHOYHBIX W Ha ypoBHe | 3. IloBwimieHue 1eH Ha
PBIHOUYHBIX, B3aUMO3a4EThI. MOCTaBJIsIEMbIE TOBaphl U
4. TlocTaBKH 1O JIU3UHTY. MIPOJTYKTHI.
1. ITnoxoe
HKOHOMMYECKOE pa3BUTHE
MPEANPUITHI u
Oopra"uzanuin B
1. AKTHBHO€ SKOHOMHYECKOE Pa3BUTHE | Pa3IMYHBIX OTpaCIISIX
NpEINpPUATAA W OpraHu3aluid B | HAPOJIHOTO XO3SMCTBA.
XapakTepucTuka DEATD P 1 poa .
pa3IMYHBIX  OTpacissX  HapoAHOro | 2. OrpaHWYEHHBIA KpYT,
POJCTBEHHBIX U . .
XO03sICTBA. OKa3bIBAE€MBIH yCIIYT.
IO ACPKUBAOIINX
O THACIIC 2. DNacTUYHOCTH CIpoca. 3. He3nauurtenbHOE 9nCIIO
p ' 3. TpeGoBaHMs KIMEHTOB K Ka4yeCTBY | YYaCTHHUKOB OTPACIIH.
YCIIYT. 4. VYBenuyeHue 4HCIA
JLL, MOJIb3YFOIIMXCS
MPOE3IHBIMU OWJIeTaMu B
TOPOJCKUX u
MPUTOPOJHBIX aBTOOYyCAX.
1. ITpeacraBienue
1. Pacimmpenue peiHKa y4eOHBIX KpEAUTOB OaHKaMU JIJIst
3aBEJICHUH Ul IOJArOTOBKH U pa3BUTHUS XO35MCTBEHHON
NEPEroArOTOBKH MPOQeCcCUOHANBHBIX JIeATEIbHOCTH.
KaJIpOB. 2. CHIDKEHUE I0X0J0B
2. IloBblllIeHNE JOXOA0B HACEIEHUS. HaceJIeHUsl.
3. 'ocynapcTBeHHas 3aluTa OT 3. CokpallleHHe JIbroT Ha
XapakTepucTuka yAap t patl
M pacTpy Ry pLI HE0OPOCOBECTHBIX KOHTPAreHTOB mpoesa B aBTo0ycax st
phiHKa YRIYP 4. HanoroBas NOJIMTUKA TOCYJapCTBa B | OINpPEACIICHHON KaTeropuu

OTHOIIEHUSX C MPEINPUIATHEM.
5. YBenunueHue JeHEeXKHOM Macchl B
BHJIE TUIATHI 32 IPOE3/ B
0OIIECTBEHHOM TPAHCIOPTE C OTMEHOU
JBIOT VISl ONIPEIEIICHHOU

KATerOpUM IpaXKIaH.

rpakaH, BIEKyIlee 3a
co0oi1 cokparieHue yrcna
NacCa’KupPOB.

4. OtcyrcTBHE
BO3MOYXHOCTH ITPOBO/IUTH
COOCTBEHHYIO LIEHOBYIO
HOJIUTHUKY.

W3 Ttabaunel 3 BUAHO, YTO HanOoublIee BausiHIE Ha aearelibHocTs OO0 1K

«BenTKoMmIiekc» oka3bpIBalOT MOCTABIIUKN PECYPCOB U MHPPACTPYKTYypa PHIHKA.

Ananus

BHEIIHUX (haKTOPOB HaAMOOJIbIIIEE

HETAaTUBHOE BO3JEUCTBHUE




OKa3bIBAIOT:

- YCUJICHUE KOHKYPEHIIUU CO CTOPOHBI HOBBIX YYaCTHUKOB PHIHKA;

- MaJICHUE CIpoca Ha YCIYyTU NPEANPUITHUS;

- MIOBBIIIIEHUE 1I€H Ha TOIJIUBO U MaTePUAIIbL;

- OapTepHbI€ MOCTABKH MO 1I€HAM BBIIIE PHIHOYHBIX;

- MPEIOCTaBIICHUE KPEAUTOB OaHKaMU TO0]1 BBICOKUH MTPOIICHT.

HanportuB, HauOonee OnaronpusiTHO€ BO3JCHCTBUE OKAa3bIBAIOT TaKUE
(dakTopsI:

- ObICTphIE TIOCTaBKM  3alaCHbIX 4YacTed, TOIUIMBA, MAaTepHUAJIOB
MOCTABIIUKAMU T10 TIPSIMBIM CBSI3SIM;

- IOCTaBKH T10 1IeHaM HWXE PHIHOYHBIX;

- aKTMBHOE JKOHOMHYECKOE Pa3BUTHE MPEANPUATHA U OpraHu3alluii B
Pa3IUYHBIX 00JIACTSAX HAPOJIHOTO XO3SHUCTBA;

- BBITOJTHOE reorpaduiuecKkoe pacIooKeHue;

- BO3MOXXHOCTh IIOCTAaBOK JIM3MHTOBBIMH KOMIIAHUSIMH TPAHCTIOPTHBIX
CpPeACTB U 000PYyI0BAHUS T10 JIM3UHTY;

- TMIOBBIIIIEHUE JI0XO0JI0B HACEJICHHUS.

HccnenoBanne CUIBHBIX M CIA0BIX CTOPOH MPEANPHUATHS ITOKa3anao, 4YTO
HanboJiee CHUIbHBIMU CTOPOHAMH MPEINPUSTHS SBIISFOTCS :

- CIIOCOOHOCTH MPEANPHUATHS K PACIIUPEHHUIO TPAHUIL JEATCIbHOCTH;

- TECHBIE, HAJIA)KEHHBIE CBSI3M C MTOCTOSIHHBIMU 3aKa3UUKaMU;

- KOHTPOJIb 3a HU3JEpPKKaMHu IPOM3BOJICTBA, BO3MOXXHOCTh HX CHIKCHUS,
HU3Kasl TEKYy4eCTh KaJIpOB U HAJIAXKCHHBIN MCUXOJOTMYECKUH KIIMMAaT B KOJUICKTHUBE.

Cnabeimu  ctopoHamu B jaesatenbHOocTH OOO IIK  «BentKomrutekcey»
SIBJISTFOTCSL:

- HaJTM4I#e CTaporo, Gu3ndecKu U3HOMIEHHOTO 000Dy I0BaAHNUS;

- OombIasi TPYAOEMKOCTh W MaTEPHATIOEMKOCTh 3aTpaT; OTCYTCTBHE Ha
NPEANPUSATAN  CIECHHATUCTOB, MPOQPECCUOHATBFHO 3aHUMAIOIINXCS BOIpPOCaM
M3y4EeHUS PhIHKA YCIYT, MAPKETHUHTOBBIMHU MCCJICIOBAHUSIMHU, YMEIOIUX ITPOBOIUTH
rTyOOKUi aHamu3 JACATECIBHOCTH TMPEANPHUSATHS, HCCIECNIOBaTh BHEIIHIOKD U

BHYTPEHHIOIO Cpefly, pa3padaTsiBaTh CTpaTEruu;



- HEeJ0CTaTOYHasg 00ECIEYEHHOCTh CIIY>KO COBPEMEHHOW BBIYMCIUTEIBHOM
TEXHUKOM;

- JKECTKMI KOHTPOJb CO CTOPOHBI TOCYAAapCTBAa 3a JESATENbHOCTBHIO
MPEANPUATHSL; HEIOCTATOK 00Pa30BaTEIbHOTO YPOBHS Yy pabOTAIOIIUX.

Kpome Toro, ananus mokaszajia, 4yTo Haubojiee MNpOOJEMHBIMH 30HAMU
MPEeANPUATUS ABJIAIOTCS: POU3BOACTBO, (PUHAHCHI, MAPKETHUHT .

duHaHCOBbBIE pe3yNbTaThl pEeANpUATUS XapaKTepU3yIOT ero
sbdextuBHOCTS. OCHOBHBIM TOKa3zaTeneM 3()PEKTUBHOCTU SBISETCS NPUOBLIH
peIPUSATHSI.

B Tabmuue 4 npencraBieHa JuMHAMUKa [OKaszaTeleld  (PMHAHCOBBIX
pesyabraToB OO0 T1IK «BentKommiaekcy.

Tabmuua 4 — Jlunamuka mokazaresneit ¢uuaHcoBbiX pe3ynbratoB OO0 IIK

«BentKommeke» 3a 2023-2025 rr., ThIC. pYO.

AOcoroTHOE

Tewmn pocra, %
M3MEHEHUE

IToka3zarens 2023 r. 2024 1. 2025 .

2024/ | 2025/ | 2024/ | 2025/
2023 2024 2023 2024

Beipyuka 613054 | 764405 | 748203 | 151351 | -16202 | 124,69 | 97,88

Cebecronmocts 446971 | 455528 | 457960 | 8557 | 2432 | 101,91 | 100,53
IPOJAK
Banosas mpubeite | 66083 | 308877 | 200243 | 142794 | -18634 | 18598 | 93,97
(yOBITOK)
Komwmepueckue 5249 5690 6326 441 636 | 108,40 | 111,18
PacCXo/abl

[Tpu6bLTE (YOBITOK)

160834 | 303187 | 283917 | 142353 | -19270 | 188,51 | 93,64
OT IIPOIAXKH

TIpoune 10X01bl 16138 | 36185 | 66348 | 20047 | 30163 | 224,22 | 183,36
TIpoune pacxobl 35060 | 49541 | 92470 | 13581 | 42929 | 137,77 | 186,65
[TpuObL1b (YOBITOK)

110 141014 | 278061 | 282793 | 137047 | 4732 | 197,19 | 101,70
HAJIOT000JI0KEHUS

Texymwit Hanor #a | 37533 | 37669 | 58304 336 | 20635 | 100,90 | 154,78
pUOBLIH

Yucras npuObLIL

108407 | 219171 | 217754 | 110764 | -1417 | 202,17 | 99,35

(yOBITOK)

Kax mokaspiBarot nanueie Tabnuipl, B 2024 Toay IpHUCYTCTBYET yBEIHYCHHE
BeIpydkd Ha 151351 ThIC. pYO. (24,69%), a B 2025 TOmy — COKpaIlieHre BRIPYYKH Ha
16202 TtbIc. py0. (2,12%). JlaHHble mpoIecChl CBSI3aHBI C YMEHbILIEHHEM O0bheMa

npenocrasisiembix yeayr OOO TIK «BentKomriekey.



CebecTouMOCTh MPOJIAXK 3a UCCIeAyEeMbIH epro yBeuuuiach ¢ 446971 Toic.
pyO. 1o 457960 Thic. py6. B 2025 roay mpucyTCTBYET MpEBBIIIEHUE TeMIa POCT
ce0EeCTOMMOCTH HaJ TEMIIOM pOCTa BBIPYYKH, YTO SABIISETCS OTPULATEIbHBIM
MOMEHTOM B AESITEIbHOCTH OpraHU3aI1u.

3a 2024 ron mpou30OUUIO YBEJIMYEHUE MPUOBLUIM OT MPOJaX U YHUCTOU
npuobUH, 3a B 2025 rony — CHMKEHUE TPUOBUIM OT MPOAaX U YUCTOU MPUOBLIY.
JlanHble TpoLecChl BBI3BAHbI CHUMKEHHEM 3()(PEKTUBHOCTH HCIOIb30BAHUS
pPECYpPCOB B OpraHU3aIIMH.

B tabnuie 5 npeacTaBiieHbl MOKa3aTeNu, XapakTepU3yIOLUe PeHTA0eIbHOCTD
00O IIK «BentKommuekc» 3a 2023-2025 rr.

Tabmuuma 5 —  Tlokazatenu,  XapakTepu3ylolle  MNPUOBLTBHOCTH

(penrabenbrocTh) OO0 IIK «BentKommueke» 3a 2023-2025 rr.

IToxa3zarens 2023 r. 2024 r. 2025 r.
1. PeHTa0beIbHOCTH PO TaK 26,23 39,66 37,95
2. PerTabenbHOCTH OCHOBHOM 23,00 36,38 37.80
HesTenbHOCTH
3. PenTtabenpHOCTD 107,43 115,28 11813
cOOCTBEHHOI'O KaIlluTaia
4. DxoHOMHYECKas 43,06 51,21 51,92
pEHTA0CIIBHOCTh
5. PerTabenbHOCTH KOMMEPYECKO 35,98 66,56 62,00
JESITEIILHOCTH
6. PentabenpHOCTD 103,39 103,93 105.16
MIEPMaHEHTHOT'O KauTaia
7. Ilepuona oKymnaemMocTu 0,03 0,87 0,85
cOOCTBEHHOI'O KaIlmurala

Kax moka3pIBatoT JaHHBIE MPEICTABICHHON TaOIUIIBI, YTO PEHTA0ETbHOCTh
OCHOBHOM JI€SITEIbHOCTH HEMHOT'O HUKE PEHTA0CIbHOCTH MPOIAXK 32 UCCIIECTYEMBIit
nepuof. [logoOHas kapTWHA TOBOPUT O CPABHUTEIBHO HU3KOW A(P(HEKTUBHOCTH
OCHOBHOW  JIEATELHOCTH 1O CpPaBHEHHIO C 3(G(OEKTUBHOCTHIO  MPOJIAK.
[TomoxuTenbHass OWHAMHUKA PEHTA0ETHHOCTH OCHOBHOW  JESATEIBHOCTH B
HCCIIeTyEMOM TIEPHUOJIE SBISETCS MOJIOKUTEITHHBIM MOMEHTOM.

Taxxe TPUCYTCTBYET TMOJNOXKHUTEIbHAS  JWHAMHUKA  PEHTA0ETHHOCTH
COOCTBEHHOTO KalWTalla, 4YTO TAKKe SBJSICTCS OJarompusiTHBIM MOMEHTOM B

nesreabHoctd OO0 TIK «BeaTtKommiekcy.



B nenom, ananu3 penradbensHoctd OOO IIK «BentKommuekc» roBopar 06

3¢ (HEKTUBHOCTH JIEATENILHOCTU OPraHU3alMK 32 UCCIEAYEMbIN MEPUO/.

B tabnuue 6 npeacraBiieH aHaIu3 MoKas3aTenei TukBuaHocTu 6ananca OO0

11K «BeaTKoMruiekc.

Tabnuua 6 — Ananus mukBuaHoctu 6aimanca OO0 IIK «BeatKoMmruieke» 3a

2023-2025 rr., THIC. PYO.

N3menenue N3menenue
Tokasares 2023r. | 2024t | 20251, |2024r-K2023r. | 20251 k2024T.

TBIC. pyO. % THIC. %

pyo.
AKTHB
HaunbGonee )
JIMKBUIHBIE 35719 197434 84602 161715 | 552,74 112832 42,85
AKTHUBBI
BbricTpo
peann3yeMbIe 43725 | 23670 | 32003 | -20055 | 54,13 | 8333 | 135,20
AKTHUBBI
Memnenso
peaH3yeMbIe 195840 | 255475 | 325113 | 59635 | 130,45 | 69638 | 127,26
AKTHUBBI
TpynHopeanuzyemsl
e 110402 | 126523 | 117312 | 16121 | 114,60 | -9211 | 92,72
AKTHUBBI
Banarc 385687 | 603102 | 559030 | 217415 | 156,37 | -44072 | 92,69
ITaccus

Hanbonee cpoutivie | o397, | 205522 | 275351 | -34350 | 85,68 | 69829 | 133,98
00s13aTeNILCTBA
Kpartkocpounsie i i i - i
IIACCUBBEI 116668 116668 116668
Jlozrocpounbie 5132 26343 | 20508 | 21211 | 513,31 | 3165 | 112,01
ITaCCHUBBbI
A— 140682 | 254569 | 254171 | 113887 | 180,95 | -398 | 99,84
ITAaCCHUBBI
Banaic 385687 | 603102 | 559030 | 217415 | 156,37 | -44072 | 92,69

Kak moxa3sIBatoT JaHHBIC MPEICTaBICHHON Ta0auIlbl, o utoram 2024 rona

B CTPYKTYpE aKTHBOB HAWOOJBIIMK POCT MPHXOAUTCS Ha HanbOojee JTUKBUIHBIC

aKTUBBI, a B CTPYKTYpE MAaCCUBOB — Ha KpaTKocpouHkle naccubbl. [1o ntoram 2025

roja B CTPYKTYpE AaKTHBOB HAWOOJBIIUN POCT NPUXOAUTCS HA MEIJICHHO

peanuzyeMble aKTHBBI, a B CTPYKType IacCUBOB — Ha HauOoyiee CpOUYHbIC

00s3aTeIbCTBA.

OueHka miIaTeXkHOro0 HEAOCTAaTKa B JIMHAMUKE 3a AHAIU3UPYEMBIA MEPUOJ

npuBeJieHa B Tabnuiie 7.




Tabmuua 7 — AHamu3 J0CTaTOYHOCTH IutatexkHbix cpeacts OO0 [IK

«BentKommieke» 3a 2023-2025 rr., ThIC. PYO.

IInaTexHBIN U3IHILIEK
[Tokazarens 2023 1. | 2024 1. | 2025T. (HEIOCTATOK)

2023 1. | 2024 . | 2025 .
HawuGosee inkBuaHble akTUBBI (A1) 35719 | 197434 | 84602 i i
(}11?360“% CPOUHLIC OOAATEILCTBA | Haga75 | 205592 | 275351 | 204153 | 000 | 190749
beicTpo peann3yembie akTHBBI (A?) 43725 | 23670 | 32003 i
Kparkocpounsie naccussi (I12) - 116668 - 43725 | -92998 | 32003
MeuieHHO peanu3yeMble aKTUBbI
(As3) 195840 | 255475 | 325113 190708 | 229132 | 295605
Joarocpounsie maccussl (113) 5132 26343 | 29508
TpynHopeanusyembie akTUBBI (A4) 110402 | 126523 | 117312 -30280 - -
IMocrosiaubie naccusbl (114) 140682 | 254569 | 254171 128046 | 136859

B cooTBeTcTBUM C JaHHBIMHU Ta6J'II/IIIBI 5 MOXHO CACJIaThb BBIBO/, UYTO IICPBasd

rpy1na cooTHomeHui mo urory 2023 roja orpasuna 1eQUIUT TIaTSKHBIX CPEACTB
B pasmepe 204153 toic. py0., no urory 2024 rona — 8088 tbic. pyo., 1 o urory 2025
rona — 190749 teic. py6. CiaegoBaTenbHO, MPUCYTCTBYET OTPUIIATEIIbHAS JUHAMUKA
tekymen mmiarexecnocoonoctu OO0 IIK «BentKommekcy, 4To sBISETCS
HEOJIaronpUsATHEIM MOMEHTOM.

Bropas rpynma cootHomenuit mo wurory 2023 m 2025 roma moka3zana
usnuiiek, a B 2024 roay npuCcyTCTBYEeT HEAOCTATOK B pazmepe 92998 Twic. pyo.

Tperbs rpymnmna COOTHONICHHWH IMOKa3bIBACT M3JIMIIEK, YTO MOJIOKHUTEIHHO
XapakTepu3yeT  I[OKa3aTelab  NepcrnekTuBHOW  jukBugHoct OO0  TIK
«BentKomrieke», 1 cocOOHOCTH OpraHU3allMd CBOCBPEMEHHO PACCUUTHIBATHCS
0 CBOMM 00513aTE€IIbCTBAM.

JHannbie 0 ko3¢ duMeHTax JMKBUIHOCTH TPUBEICHBI B TabmuIie 8.

Taomma 8 — Aramus mukBugHoctd OO0 [IK «BeratKomruieke» 3a 2023-
2025 1.

TTokazarenu 2023 r. 2024 1. 2025 r. Hopma
ko3 dunnenTa

Koodmument rexymeit 1,1476 1,4792 | 1,6042 1-2
JINMKBUJIHOCTHU
Kospuuuent Gricrpoit 0,3312 0,6863 0,4235 0,5-0,8
JINMKBUIHOCTHU
Kospumuent abeomorrok 0,1489 0,6128 0,3073 0,15-0,2
JINMKBUIHOCTHU
OO01Mi MoKa3arTeib JIUKBUIHOCTH 0,4819 1,0521 0,6972 1




Cnenyer OTMETUTh, 4YTO MPUCYTCTBYET TMOJIOKUTEIbHAS  JHUHAMUKA
kospdulreHTa  TeKylmedl  JMKBUAHOCTH,  ciaepoBarenbHo, OO0  TIK
«BentKomrmieke» oOnagaeT cBOOOIHBIMU pecypcamu, OOpa30BaHHBIMU 3a CUET
COOCTBEHHBIX CPE/CTB.

Kosaddunment ObicTpoil  JTUKBUAHOCTH 332  HUCCIEAYEMBIM  MEpUOJ
COOTBETCTBYET HOPMAaTUBHOMY 3HaueHHUIO Toibko B 2024 romy. Kpome Toro,
JMHAMHKA JaHHOTO TIOKAa3aTessl He SIBISETCS OJaronpusTHOW, YTO TOBOPUT O
BO3MO>KHBIX CJIOKHOCTSIX TIPU pacyeTax ¢ 1eOuTopamu.

Koaddumment abComOTHOM JIMKBUIAHOCTH HAXOJUTCSI B  Tpejaesiax
HOPMAaTUBHOT'O 3HAYCHHUS, YTO TOBOPUT O CITIOCOOHOCTH OpTaHU3AIMU OCYIIECTBIIATh
pacyeThl MO0 CBOUM 00s3aTeILCTBAM.

B Tabmune 9 npencrasnen pacuer uncrtoro obopotHoro kanuraga OO0 TIK
«BentKomruiekcy.

Tabmuma 9 — Pacuwer wuuncroro o6oporHoro kamuragsa OO0 TIK

«BentKommiekey» 3a 2023-2025 rr., ThIC. pYO.

2024 r. 2025 .
[Tokazarens 2023 r. | 3HaueHun A6COJ:OTHO 3Ha4YeHH A6COJ:OTHO
© OTKIJIOHCHUE © OTKJIOHCHUE
1. O60pPOTHBIE AaKTUBBI 275285 | 476579 201294 441718 -34861

2. KpaTtkocpounsie o0si3arensctBa | 249290 | 335545 86255 290125 -45420

3. YUnucTelil 000POTHBIN KamUTaI 25995 | 141034 115039 151593 10559

4. YucTelii 000pOTHBIA KanuTal,
OTHECEHHBIN K 000POTHBIM 9,44 29,59 20,15 34,32 4,73
akTuBaM, %

B cooTBeTcTBUM ¢ MaHHBIMH TaOJHIIBI MOKHO CHEJaTh BBIBOJ, 4YTO Ha
MPOTSHKEHUU HUCCIEAYeMOro TEpHOJ] HAONIOMAeTCsl TOJOKHUTENbHAS JUHAMHUKA
YUCTOrO0 OOOPOTHOTO KamWTaja OPraHW3allid, YTO SIBISACTCS MOJIOKHUTEITHHBIM
MoMmeHToM B AestenbHocTd OO0 [1K «BentKommekey.

Tabnuna 10 — Aranus ¢unancoBou ycroiunBoctr npeanpustus OO0 1K

«BeutKomrurekey 3a 2023-2025 rr.

[Tokazarenu 2023 1. 2024 1. 2025. Hopwa
kodduImeHTa
Kooduument duuancosoii 0,3403 | 03999 | 04282 >0,5
ABTOHOMHH
Koaddurment punancoBoro prucka 1,9383 1,5003 1,3352 <1




KoaddurmenT punancoBoit
3aBUCHMOCTH

0,6597

0,6001

0,5718

<0,8

Kak mnoxa3piBatoT gaHHbIE TaOIUIBI, KOI(DPHUIHUEHTHI, XapaKTepU3yIOIue

¢unancoByto ycroituuBocte OOO IIK «BentKowmmekc», He COOTBETCTBYIOT

HOPMATHUBHBIM TPEOOBAHUSM, UTO TOBOPUT O HEJJOCTATOYHOM YPOBHE COOCTBEHHOT'O

KanuTana B CTPYKType UMYILECTBA OpPraHNU3alNH.

Jlanee omnpeaenum Tui (GUHAHCOBOM ycToMUnBOCTH (Tabauia 11).

Tabnuua 11 — Ouenka Tuna ¢puHaHCOBOM ycToitunBoctu npeanpustis OO0

[IK «BentKommieke» 3a 2023-2025 rr.

2024 T. 2025 T.
IToka3zarens 2023 T. abc. aoc.
3HAYCHUC 3HAYCHHC

OTKIJI-€ OTKIJI-€
1. Mctoummin COOCTBEHHEIX | 55869 | 114691 | 93820 | 122085 7394
CPEJICTB
2. BHEOOOpPOTHBIC AKTHBBI 110402 126523 16121 117312 -9211
3. Hamuame co0CTBeHbIX 25994 141034 115040 151593 10559
000POTHBIX CPEIICTB
4. flonrocpoumbic KpeuTHbe | g3, 26343 21211 20508 3165
" 3aCMHBIC CPEACTBA
>. Kanwran . 31126 167377 136251 181101 13724
(O YHKIIMOHUP YOI
6. KpaTkoCpotiHbIe KpemMTh H | g1 95 335545 45420 249290 | -86255
3dCMHBIC CPCICTBA
7. O61ast BeTuurHa
HMCTOYHUKOB (DOPMUPOBAHUS 316119 476579 160460 400883 -75696
3ar1acoB
8. OO0111as BeIMYMHAa 3aI1acoB 195837 255475 59638 325113 69638
- -174975 | -140784 | 34191 | -203028 | -62244
HenocTaTok (-) COC
10. Manwer (+) mt -169843 | -114441 | 55402 | -173520 | -59079
Hegocratok (-) CII
1. Msmamer (+) wmm 120282 221107 100825 75770 -145337
HegocraTok (-) OU
12. TVI/II'I ¢dbuHaHCOBOM (0,0,1) (0,0.1) (0,0.1)
YCTOUYHNBOCTU

[TpoBeaeHHBIN B TaONMIIe aHATU3 TTOKa3bIBaeT, 4To B 2023-2025 rr. neHexHbIe

CpelCTBa, KPaTKOCPOUYHBIC IICHHBIE OymMarm W JeOMTOpPCKas 3aJI0JDKCHHOCTH HE

MOKPBIBAIOT KPEAUTOPCKYIO 3aJ0JDKEHHOCTh opranuzaiuu. IlogoOHas kapTuHa

TOBOPUT O HAPYIICHHUH IJIATEKHOr0 OaaHca.




Takum  o6pasom, HeoOxoaumo caenatb BbIBOA, uyro OO0 IIK
«BentKommneke» 3a 2023-2025 rr. umeer yctoiiunBoe (PMHAHCOBOE MOJIOKEHHE,
OJIHAKO MPUCYTCTBYET CJIA0OCTh OTIENbHBIX MMOKa3aTesed, KOTOPbIE MOT'YT OKa3aTh
HEOJIaronpusiTHOE BIMSAHKUE B OJwkailliel mnepcrnekTuBe Ha 3(P(YEKTUBHOCTH
JeSTeIbHOCTH OpraHu3aluy Ha PhIHKE.

[IpoekTHyI0  AESATENbHOCTh  MOXKHO  OXapakTEepU30BaTh  KaKk  BHJ
yIPaBJIEHYECKON  JESATENIbHOCTH,  OasUpyIOLIMHCAs  Ha  IpeIBapUTEIbHOU
THIATENIbHOM pa3paboTke Mojenu (CTpareruu) ACHCTBUM MO JOCTUXKEHUIO
KOHKPETHOMU LIEIIH.

IIpn opranuszanuum nOpoeKTHOM aesTenbHOCTH crnenuanuctel OO0 TIK
«BentKommekc» mnpuaepxkuBatorcsi npuHnuna «SMART» B OTHOlLIEHUU
cTpaTernueckux 1emneit. To ecTh, OHU TOJKHBI OBITh:

1) sicubimu (Specific);

2) usmepuMbiMu (Measurable);

3) opreHTUPOBAaHHBIMU Ha KOHKpETHBIE AehcTBUs (Attainable);

4) noctmwxumbiMu (Realistic);

5) COOTHOCUTBCSI C OIpEICICHHBIMA BpeMeHHbIMU HHTepBaiamMu (Time-
based).

Crparernyeckasi 1ejib OpraHM3allUd — BBICOKOE KAadyeCTBO IMPOEKTOB KaK
pe3yabpTaT JOCTUKEHHUS BBICOKOTO KauyecTBa TPYAOBOM KU3HU COTPYAHUKOB U
OamaHca MHTEPECOB BCEX CTOPOH: 3aKa3uMKOB, NOTpeOuTeNel, NepcoHana,
MapTHEPOB, OOIIIECTBA.

Heo6xoaumo oTMeTuTh, 4TO pazpaboTKa CTpATETUu — 3TO MOBTOPSIOLIUICS
nporecc. Kak mpaBuiio, HEBO3MOKHO BBIPA0OTATh ONTUMAIBHYIO CTPATETHUIO BO
BCEX [JETASIX B OIPEACICHHBIA NPOMEKYTOK BpeMeHu. Ho Kk onTuMaibHOU
CTpaTerMy MOKHO MPUONMKATHCSA, MOCIEAOBATEILHO MOBTOPSISl BCE ATamlbl OT
Hayvaja J0 KoHma. KakIplii Takoil BHUTOK JAaeT HOBOE ITOHMMAaHHE, ITO3BOJISIET
YTOUHHUTH U CKOPPEKTUPOBATh paHee CACIaHHbIE MPENOI0KEHUS U MOCTyaaThl. 13
ATOTO CJHEAYEeT, YTO pa3pabOTKOW CTPATErMU HYKHO 3aHUMATBCS HA PEryJspHOMN

OCHOBE, UYTO U JJIEMOHCTPUPYIOT CHEUUATNCTHI OPTaHU3ALUH.



[lonubli  mpomecc  QopMUpOBaHMS ~ CTpAaT€rMd B OpraHU3ALMH

OCYIIECTBIISIETCS IO CJIEAYIONIEeH cxeme (PUCYHOK 2):

AHATH? BHEITHEH CPEIEL OTpacneEoH aHAIHS, AHAIH? PEIHEOE,
S | -
TeHIeHITHE IT00ATEHOTO TEXHOIOTHH, PECVPCOE, IPOAVETICE,
Pa3EHTHA HHHOEAITHH B OTPAaCIH

|

AHAIH? CMEeZHELK
OTpaciIcH

P opMHPOEIHEE EHICHHT
OpTaHHZaUHH, IeIeH,
MHCCHH. THTVHTHEHO-
TEOPYECEHH 3TAN

l

P opMyIHPOEKA
CTPATETHH, EKIIOTaT
CTPATETHIECEHE H
EPATEOCPOTHEIE METH

l

F 3

F 3

Hammcarne nnaga
OneHEA PE3VIBTATOE,
peATHIANHA +
IO Mepe HeoOXOTHMOCTH —
CTPATETHH

EOPpPEEITHSA IT3HA,
l EpaHHHH CIy9aH BO3EPAT K

b OpMYITHp OBaHHED

CTPATETHH.
Peanmmzanma . .
CTPATETHH

Puc. 2 — Cxema popmupoBanus ctparerun B OO0 I1K «BentKomruiekcy»

OcnoBoit ctparerun OOO TIK «BentKommiekc» sBhsercsa «Pa3zButue —
gyepe3 kadyecTBo». OHa BKIIIOYACT B ¢e€0s CIASAYIONINE MPUHITAITBI, 00CCIICUYMBAOIIIE
pa3BUTHE OpPTaHU3AINHN:

1) Bce BHMMaHUE - 3aKa3uyuKy W noTpedurtento. HeobxoaumMo moHUMAaTh UX
HACTOSIIME U OyIYIIUE 3alpoChl, YIOBJIETBOPSATh UX MOTPEOHOCTH U CTPEMHUTHCS
MPEB30MTH WX OXHUIAHUS C YYETOM TE€X HWHBECTUIIMOHHBIX BO3MOXKHOCTEH,
KOTOPBIMH OHH PacIiojiararoT;

2) TNPO3pavyHOCTh M OTKPBITOCTh - KOMaHJHas paboTa, OCHOBaHHas Ha

JOBCPHHU M COTPYAHHUYCCTBC. HOOIHpeHI/Ie 4yBCTBa JIMYHOM OTBETCTBEHHOCTH 3a



nopyuyeHHoe geno. Co3maHWe B OTHENax OTHOUIEHWH, OCHOBAaHHBIX Ha
B3aMMOITOMOIIN U BBIPYUKE;

3) oco0oe BHUMaHME - epcoHany. Caenarb OpraHu3auio yCIeuHO MOryT
Tosibko  yrogu. Co3maHue Ui KaXKIOro  COTPYAHMKAa — YCIOBUMA IS
CaMOCOBEpUICHCTBOBAaHUS U OOYy4Y€HHUs, YJOBJIECTBOPEHHUS  JTyXOBHBIX H
MaTepualibHbIX NOTpeOHocTel. CrpaBeyiMBOe BO3HArpaXKJACHUE MepcoHana 3a
KayecTBEHHbIN U 3 PexTuBHbIN Tpya. VIHTEpechl 01HOr0 pabOTHHUKA HE JTOJIKHBI
pPEBAJIMPOBATh HAJl UHTEPECAMU OpraHU3aLUU;

4) 4ecTHOCTh B OOpHOE Ha PHIHKE.

[Tpu bopmynupoBaHuM CTpaTeruu 0co00e BHUMaHHUE yIEsSeTCs MOTEHIUATY,
OpraHu3aluy, a TakKkKe TPYAHOCTAM M  BO3MOXHOCTSIM, CBSI3aHHBIM C
B3aUMOJICMCTBHEM C BHEIIHEHN Cpeloi. DTO 3HAYUT, UTO HEKOTOPHIA HOBBIN MPOEKT,
NPUBJICKATENbHBIA caM MO cebe, MOXKET HE MOAXOIUTD ISl OPraHu3aliy, TaK Kak
OHa HE HUMEET JOCTaTOYHO PECYPCOB WM IPOCTO HE JKEJIAET BBIXOAUTH Ha
COOTBETCTBYIOIIHI PBIHOK U PACIIUPATH TaM CBOU ONEPALUH.

3a KaXIbIM yCHEIIHbIM MPOEKTOM CTOUT OAWH YEJIOBEK WJIM IpyIna JIIEH,
KOTOpBbIE€ OTBEYAIOT 32 NMEPEBOJ HEKOTOPOH HAEH B MPAKTUUECKOE PYyCIO. Y CIOBUSA
ycrexa ONpeessiioTCS B pe3yJIbTaTe:

1) ompeneneHus cTpaTeruv MPOEKTHOW OpraHU3aIuy, (UKCUPYIOUIEH THUII
JICJIOBBIX OIIE€pAIlHii, BHITYCKAEMON MPOJAYKIIMM W PBIHKA, BBIOPAHHBIX JIJIsI CBOCH
NEeATEIIbHOCTH;

2)  GOpMYTUPOBKM  CTpAaTeTUH  MPOCKTHUPOBAHUS, TapaHTHUPYIOUIEH
B3aMMOYBS3KY JEATEJbHOCTH HAYYHO-TEXHUYECKUX TMOApa3JeiIeHu ¢ o0men
CTpPAaTEeTHe OpraHu3aluy U TaK Jajee.

OpraHu3anuss HUCIONB3YET CBOKO HMCTOPHUIO, HABBIKM, PECYpPCHI, 3HAHHUS W
pasznuyHble KOHLENUuu s Oyayumux aeictBuil. CTparermdeckue MOJAEIU NpU
OTOM BaXXHbI, HO OHM He IaBHoe. Kilrou K ycnexy - rpamMOTHbIE JOEHUCTBUSA U
DHEPIMYHOCTh B CTpeMJIEHMM K nenu. [loka mnpomeccsl CTpaTerndeckoro
IUJAHUPOBAHHS ITOMOTAIOT OPraHM3allMM IIPEBOCXOANTh KOHKYPEHTOB, CTPAaTETrHs

A0JDKHA OCTaBaThCA B HICHTPC BHUMAHMA.



He menee BakHbIM 3TanoM sBIsSeTCs peanu3anus crtparerud. Hannuwme
«paboTaIleil» CTpaTerud B KOMIIAHMHM JaeT OOJbIIOE KOHKYPEHTHOE
MPEUMYILIECTBO - BO3MOKHOCThH J€HMCTBOBAThH LI€JICHANIPABICHHO. YTPABIEHUE €10
MpeaycMaTpUBAET JOHECEHUE €€ A0 BCEX COTPYAHHUKOB, CBSI3b MOTUBAIIMH C LEISIMU
KOMIIAHUHU, CBSI3b CTPATETMYECKOr0 U ONEpPaTUBHOTO YPOBHS YIpaBJICHHUS,
pa3paboTKy CTpaTeru HE KaK MCKYCCTBA, @ KaK MOHSTHYIO U PEryJSIpHYIO padoT
PYKOBOJUTENEH.

Cucrema mnpoektHoro ympasieHus OOO [IK  «BentKommiiekce»
npelycCMaTPpUBAET CIIECAYIOIINE 3TaIbI:

Oran 1. Co3gaHue yClIOBUM Uil BHEIPEHUsS CTPATETUH  Pa3BUTHSA
OpraHu3aluu.

Oran 2. CTparernyeckuil aHaiu3 OKPYKEHHUS KOMIIAHWHU, €€ CUJIbHBIX U
c1a0bIX CTOPOH, BO3MOKHOCTEH U yTpo3.

Oran 3. Pazpaborka cOanmaHCUpOBAaHHOM CHCTEMBbl TIOKaszaTeled Ha
KOPIIOPaTUBHOM ypPOBHE.

Oran 4. TupaxupoBanue cOaJaHCUPOBAHHOW CHUCTEMBbI MOKa3aTejell Ha
HWKHHE YPOBHH YIPABIEHUS BILIOTH /10 JIHUYHBIX IJIAHOB.

Ortan 5. Peanuzaius ctpaterud 1 MOHUTOPUHT €€ UCTIOJTHEHUSI.

I'maBapiMu  punancoBeiMu  gokymeHTaMu OOO [IK «BentKomrmiekcy»
SIBIISIIOTCS OyXTaJITepCKui OanaHCc U 0TYeT O (PMHAHCOBBIX PE3yJIbTaTax.

['maBHBIM  MCTOYHMKOM  aHajlu3a HMCTOYHHUKOB  (OPMHUPOBAaHUSA U
HCIIOJIb30BaHUSI OOOPOTHBIX CPEACTB sBiseTcsl Oyxranrepckuit Oamanc. s
HarJISJHOCTU MpeAoCTaBiIeHHs] HHQOpMauK OalaHC MPEeaIpUATUS TPEICTaBISIOT
B arperupoOBaHHOM BUJE, ISl YETO OJHOPOIHBIE 10 COCTABY 3JIEMEHTHI 0aIaHCOBBIX
cTarell 00BEAMHAIOTCS B HEOOXOIUMBIX aHATUTHYECKUX pa3pe3ax.

OpHuM M3 3TanoB pa3padOTKU CTPATETHH SIBJISETCS aHAJIU3 KOHKYPEHTHOU
cpeabl. ComoctaBuB  xapakrepuctukn OOO IIK  «BentKommieke» ¢
XapaKTEePUCTUKAMU OCHOBHBIX KOHKYPEHTOB, TO €CTh, OLIEHUB BHYTPEHHIOIO Cpely

Y BHEIIIHUE YCJIOBUSI KOMITAaHUH, cOCTaBUM MaTpuiy SWOT.

Tabanma 12 — SWOT-ananus

CunbHbIC CTOPOHBI BosmoxxHocTu




1. Bolcokoe KauecTBO 1. Pa3BuTue KOpHOpaTHBHBIX KJIMEHTOB U

HOBBIX OTpaciei morpedureneit
2. JloroBopa ¢ u3BECTHBIMHU (pupMamMu

2. NHTerpanus ¢ npou3BOAUTENSIMU
3. Ouensb ObICTpOE OOCTYKHBaHHE

3. IlnotHas wHTerpamuss ¢ 3aBOJAaMH U

4. Komanna npodeccruoHaIoB
z1a 1pod MOJTy4eHHE OOJIBIITUX CKUIOK

4. Co3maHue HOBOTO OM3HEcCa MO apeH[e

TEXHUKU
CnaOble CTOpPOHBI VYrpo3bl
1. ApeHsia HEKOTOPBIX OMEIICHUH 1. HectabunpHOCTh Kypca aosuiapa
2. OrcyrcTBHE Y4eOHOTO KiIacca 2. IlpoucxoauT W3MEHEHUE  MOJIUTHKU
ITOCTAaBIIIUKOB

3. OTcyTCcTBUE CEPBUCHOIO LIEHTpA

Ecnm BocnmpuHMMATh KPU3UC TaKUM, TO MOXHO KOHCTaTHPOBAaTh TO
00CTOATENbCTBO, YTO CEPHE3HOCTh KPHU3MCa CYIIECTBYET BCErJa M €ro HYXKHO
PEABUIETh U MPOTHO3UPOBATh. AHATU3UPYS JaHHBIN aHAN3, MMOJTyYaeM, YTo IS
JAHHOTO  TIPpEANpPHUATHS  Hy)XHa  cTparerus  auBepcudukamuu. Kotopas
MpeaIoIaraeT, 4YTo OpraHu3alys MbITAETCS BBIUTH HA HOBBIE PBIHKH, JJISI YETO
BBOJIUT B CBOIl aCCOPTUMEHT HOBbI€ TOBaphl. JlaHHAs CTpaTerusi pUCKOBaHHasl, TaK
KaK MOXET IOTpeOOoBaTh OOJIBIINX BIJIOKEHUH. B yCIOBUSAX HEIOCTATOYHOM
MH(OOPMHUPOBAHHOCTH O 3alpocax KIMEHTOB M MX (PMHAHCOBOM OJIarOMOJIydHH,
TaKoe 00CTOATEIBCTBO SBJISETCS 3aTPYAHUTEIBHBIM I TIpeanpusatus. Ctparerus
moJiaraeT pa3pabOTKy COBPEMEHHBIX TOBApOB, BHEAPSEMBIX Ha HOBBIC PHIHKU. C
MOMOIIbI0 HMHMIIMATUBHOTO M IEJICYCTPEMJICHHOTO KOJUIEKTHBA, a TaKXe ero
BBICOKOH KBIM(pUKAITUN HAJTUIIO OOHAICKUBAIOIUH POCT K 0KUIAEMOMY YCIIEXY B
JleJIe 3aBOCBAHUSA MTPOYKIIMEN OpraHu3allii 3HAYUTEIIbHOM JOJIM Ha PBIHKE TTeYaTen
u mrTamnoB. Huszkas MapKeTHHroBasi aKTHBHOCTb, a TaK)XE €ro HEpPa3BUTOCTh
SIBJISICTCSL HEJIOCTAaTKOM OpraHu3aluu. J[MHaMuKa BHENIHEW cpeabl yKa3blBaeT Ha
npeobiialanie BO3MOXKHOCTEH HaJ yrpo3amu. BrojgHe BecOMBIM (paKTOpOM
BHEIIIHEH Cpe/ibl, HAPYIIAIOIIUM CITIOKOMCTBUE W TapaHTUPOBAHHYIO CTAaOMIBHOCTD,
SIBJISIFOTCS YCJIOBUS YKECTKOM KOHKYPEHTHOM OOpBHOBI 3a KaXKJIOTO MOKymHaTess, 3a
KXyl JIOJI0 CErMEHTa pbhIHKA, 3a KaXIyl0 HEOXBAaYCHHYIO T'eorpauyuecKylo
4acTh phIHKa cOBITA. YAep)KaTh, U TeM 0OJie€ YBEIMYMBATH B JAHHBIX YCIIOBHUSIX

3aBOCBaHHBIE 0OBHEMEBI JOBOJIBHO CJIOXKHO.



[TonBonst wWrOor, Ha [JaHHOM JTale, MOXHO T[OBOPUTh O HAJIWYUHU
MOJIOXKUTEIBHBIX MPEANOCHUIOK OCylecTBieHus npoasmxkenus ycayr OO0 IIK
«BenTKommiekcey.

AHanu3 BHEIIHEH cpeibl opraHu3anuu. Bo BHENTHIOW cpey (GUPMbI BXOISIT
(baKkTOphI MPSIMOTO U KOCBEHHOT'O BO3/IEUCTBHUS, KOTOPHIE BIMIIOT HA BHYTPEHHIOIO
cpeay M KOCBEHHO wu3MeHAKT e€. Dakropel BHELIHEW Cpeabl, KOTOpbIE
BO3JICHCTBYIOT Ha IPEANIPUATHE:

- IOCTaBKa TOBAPOB;

- 3aKOHO/IATEIBLCTBO U OPTraHbl TOCYJAPCTBEHHOM BIACTH;

- IOKYyIaTelH;

- KOHKYPEHIIHS.

@akTopbl BHELIHEH Cpeabl, KOTOpPhIE KOCBEHHO BO3JICMCTBYIOT Ha
OpraHu3aluIo:

- TEXHOJIOTUYECKUH Tporiecc (YPOBEHb €r0 Pa3BUTHSA)

- DKOHOMHYECKOE COCTOSSHUE€ pEruoHa, B KOTOPOM OCYHIECTBIISIET
NEeATEIbHOCTD MPEAIPUSATHUE.

- 0o0cTaHOBKa B TOJUTUKE (CTaOMIBHOCTb, MEPEMEHBbI, COJIEpKAHUE U
XapakTep);

- (hakTOpHI cOLMATBHON KYIbTYPHI (KyIbTYpHBIC TPAAUIINHU, HAIIMOHATIBHBIC
pasnuysl, TMYHOCTHBIE IIEHHOCTH U MPEo0IagatonIue YCTaHOBKH).

Crparerusi — 3T0 HE COCTABJICHUE IIJIaHA JIEUCTBUM, a MPUHITUE PELICHUH 10
MOBOJIY pacHpele]ICHUs] PECYpCOB B COOTBETCTBYIONIMX OOJAcTAX Ow3Heca, IO
IIOBOJlY HaNPABJICHHS PA3BUTHS OPraHU3ALMHA U 3aHUMAEMOM €10 MECTE Ha PbhIHKE.

CornacHo wMatpuile BbIOOpa AHTHKPH3UCHOM CTpaTerul pa3BUTHS, B
3aBUCUMOCTH OT JAWHAMUKH pPOCTa PbIHKA HA NPOJAYKIHIO (pocTa OTpaciu) u
KOHKYPEHTHOM  TMO3UMLIHAM  OpPraHu3aluM, MPEUIOKEHHOW TOMIICOHOM U
Crpuxneraom, nmozuito ¢upmel OO0 1K «BenTKomruieke» MOXKHO OTHECTH K 1 -
My KBaJIpaHTy CTpaTEruil. ITO CBSI3aHO C TEM, YTO KOHKYPEHTHYIO MO3UIINI0 (PUPMBI
MOKHO OLIEHUTh, KaK JOCTaTOYHO CWIbHYIO M JWHAMUKY pPOCTa pPBhIHKA Ha
MPOAYKIIMIO IOCTaTOYHO ObICTpYyI0. PoCT oTpacnu st opraHu3anuu, Uil TOYHEe

pOCT cTpaTeruyecko obOsacTu OuzHeca MPOUCXOAUT, MNPEUMYILECTBEHHO,



Onaronapsi 3HAYUTEIBHOMY  DPACIIUPEHUIO  reorpauyeckoMy  IMOJOKEHHIO
JESATENbHOCTH 32 OCIEHUMN T'0/1, a TAKXKE 33 CUET 0JaronpusITHOM SKOHOMHYECKOM
CUTYyalluHd, PAaCHpOCTPAHEHHE 3J0pPOBOr0 00pa3a JKU3HU M MOMYJISIPHOCTH
HaTypajbHBIX NOPOAYKTOB. IIpuHAIEKHOCTE (GUPMBI K MEPBOMY KBAJAPAHTY
CTpaTeruy MPEANUCHIBACT €U, B KaueCTBE BO3MOXKHBIX CTpPAaTErMi pa3BUTUSA.
Pemaromass posip Ha CTaAuM peaqu3alUd CTPATErMM MNPUHAJICKHUT BBICIIEMY
PYKOBOJICTBY, AESTEIBHOCTH KOTOPOI'O MOET OBITh MPEACTABICHA B BUAE MSATH
NIOCJIEI0OBATENIBHBIX ATAIOB.

Takum 00pa3zom, HEOOXOAUMO CHENaTh BBIBOJ, YTO MPOBEACHHBIN aHaIN3
nesrenpHocTH  opranm3auuun OO0 IIK  «BentKommnekc» mokazan, 4Tto Yy
aHAIM3UPYEMOTO MIPEANPUATHS PUHAHCOBOE COCTOSTHUE SIBJISIETCSl YCTOWYUBBIM, HO
NPUCYTCTBYET CIA00OCTh OTACIbHBIX (PMHAHCOBBIX MMOKA3aTENIEH.

MarepuanbHo-texunueckoe obecnieuenne B OO0 «IIK Bentkomruiekc»
npencTapisier coOOM Tmpolecc yHpaBlIeHWs MaTepuajbHbIMH TOTOKAMU OT
NOCTaBUIMKOB 10 KOHEUHBIX MoKymnaresnei (B2B-kineHToB).

Ha mnpeanpustun peanuszoBaHa GyHKIHUOHAIBHAS CTPYKTypa YIpPaBICHUS
MTO, 4yTo THIUYHO [JIsi MAJIBIX MPEANPUATHN C €IUHUYHBIM TUIIOM IIPOU3BOJICTBA.
[TockonbKy YMCICHHOCTh COTPYIHUKOB OTpaHWYeHa, (PYHKIMU TUIAHUPOBAHUS,
3aKyTMKHU U JOTUCTUKU IIeHTpain30BaHbl. OCHOBHBIMHU 3a/1a4aMU OT/eJIa CHAOKESHHUSI
(B M1IE pYKOBOJAMTEIIS U IPUBJICYEHHBIX MEHEIKEPOB 10 MPOJAaXKam) SIBJISFOTCS

o CrneuudunupoBanue pecypcoB (yTOUHEHHME TEXHMUYECKUX MapaMeTpoB
3aKas3a);

o Ilouck mocTaBUIMKOB Y€pe3 MAPKETUHIOBBIE HUCCIEAOBAHMS PBIHKA;

o 3aKirOYeHUE JOTOBOPOB MTOCTABKH.

[Iponiecc MTO BKIIOYAET CIEIYIONINAE ITAIbI:

1. IInanupoBanune norpedHOCTH: Ha OCHOBE MOTYy4YEHHOW 3asiBKM OT KIIMEHTA
dopmupyetcs cnenudukanus obopyaosanus. Pacuer motpedHOCTH BeaeTcs

B paszpese: «BeHTunmsunonHoe oOopyaoBaHue», «CHUCTEMbI aBTOMAaTHKN,

«B031yX0BOIBI U KPEIIEHK.



2. Pa3zmemienue 3akasza: Tak kak HOMEHKJIaTypa mupoka (0onee 20 OpeHIOB),
3aKa3bl paclpeAesaioTCs MEXIy MPSAMBIMU MOCTaBIIMKaMH (O(puULIMATIbHbIE
nuctpudbroTopsl Daikin, ApkToc) u Tpeiiaepamu.

3. CxnagupoBanue: Ilpennpusitue HMCHONAB3YET CKIAJICKYIO JIOTUCTUKY 10
MOJIeNnn  «ckiax  kak  Oydep». OpnHako, yuuThiBas  creuuduxy
BEHTWISILIUOHHOT'O 000pynOBaHUs (KpYHNHOTraOapUTHBIE BEHTWISATOPHI H
YCTAaHOBKH), YaCTh MPOAYKIIMH OTTPYKAETCS «C KOJIEeC» (TPAH3UTOM), MUHYSI
JUIUTENIbHOE XpaHEHHE.

[IpoBeneHHbI  aHANIW3  BBIABWII  XapaKTepHbIE [l POCCHUHCKOIO
MaITMHOCTPOCHUS MPOOJIEMBI, KOTOpbIE caepkuBatoT pocT 3¢ dextuBHocT OO0
«IIK BeHTKOMILIEKCY:

1. Beicokuii ypoBeHb 1€0MTOPCKOI 3a]I0JPKEHHOCTH U 3aMOPOKEHHBIX CPE/ICTB:
N3-3a HEOOXOUMOCTH MPEAOIIATHI KPYITHBIM 3aBojiaM (Hanpumep, « BE3A»
Wi «JIuccaHT») W IIIUTENBHOTO IMKIA MOHTa)Xa Y KOHEYHOTO KJIMEHTa,
0o0OpOTHBIE  CpEICTBAa  3aBUCAIOT B  3amacax WiIM  JeOUTOPCKOi
3aJI0J5KEHHOCTH.

2. Pucku cpwiBa cpokoB mnocraBku: C 2022 roma HaOMIOAAETCsS yBEIHMYCHHUE
CPOKOB IMOCTaBKH UMIIOPTHBIX KOMIUIEKTYIOMMX (TIPUBOJIbI, KOHTPOJLIEPHI).
[1maHOBBIE MOCTABKM MHOTZIA OTCTAIOT OT (haKTHUUECKUX Ha 2-3 HEeAeNH, 4TO
CO3/a€T KaCCOBBIC PA3PHIBBI B INTAHUPOBAHUHU.

3. CnoxHOCTh TPOTHO3UPOBaHUSA: B ycloBUSX THOPUIHOTO MPOW3BOICTBA
(MTO/MTS) TpyaHO MpOTHO3WPOBATH CIPOC HA CHENU(PHUECKUE TO3HUIHH
(Hampumep, mpeMuaibHble GUIBTPHI WK crienuduaeckre GpeoHsl).

4. bomnbioe Koau4decTBo Opaka u Bo3BpaToB: B 2023 roxy Ob11 3adMKCHpOBaH
POCT pekjaMaliii Mo 3JIEKTPOHHBIM KOMIIOHEHTaM (0Koy10 5% oT mapTum),
9TO OTPeOOBATIO pe3epBUPOBAHUS 0OMEHHOTO (POHIA.

Jlist ycTpaHeHusl BBISIBJICHHBIX HEOCTATKOB M aJalTalliil K COBPEMEHHBIM
PBIHOYHBIM YCIIOBHSM MPEAJIATAeTCsl KOMILIEKC Mep, OO BEANHSIONNX HOPMATHBHBIE
METO/IbI, U(PPOBUBAIMIO U JIOTUCTUYECKYIO ONITUMHU3ALIUIO.

VYuuteiBasg mupokyro HomeHkinatypy (cBbimie 1000 SKU), HeoOxomumo

MEPEUTH OT UHTYUTHUBHOIO 3aKyIla K MATEMATUYECKOMY YIIPABJICHUIO 3aI1aCaAMU.



ABC-ananus pazaenur pecypcebl Ha TpHU rpymmsl: A (oporue
BEHTWIALIMOHHBIE ycTaHOBKU — 70% o6opota), B (cpeanee obopyaoBanue
— 20%), C (xpemnex, xomyTsl, GpuibTpel — 10%).

XYZ-ananus olleHUT TpeAcKa3yeMocTh crmpoca. I'pynna X (perynisipHbli
crpoc) — 0a30BbIe BO3JAYXOBOJbI, OyJET 3aKymaThCs Mo cucteMe «Just-in-
Time» ¢ MUHUMAJIBHBIM CTPAXOBBIM 3amacoM. ['pynna Z (peakuii crpoc) —
y3KOCIEIMaIU3UpOBaHHbIe KiIamaHbl — OyleT NepeBe/ieHa Ha MeXaHU3M
3aKa3a «I0/Jl 3aKa3», YTOObl HE 3aMOPAXKUBAThH JIEHBI'M HA CKJIAJIE.

PGSYHBT&TBI dHaJIn3a IIOKA3bIBAIOT HCOIIPABAAHHO BBICOKUC 3aTpAaThl HA

JIOTUCTHUKY IIPH 3aBO3C MCIIKUX HapTI/Iﬁ OT PA3HBIX IMOCTABHOIUKOB. PCKOMCHI[yCTCSIZ

1. KOHCOJ’II/IJIaIII/ISI I'py30B: Hcnonn3oBaTh CKJIaA-KOHCOJIM Al B MockBe uiau

Cankr-IletepOypre. 3akynka mno3unuid y «Apkroc», «Temmomarmy WU
UMIIOPTHBIX OPEH/IOB Yepe3 CAMHOIO JIOTUCTUYECKOTO OIlepaTopa MO3BOIHT
CHU3HUTH TPAHCIIOPTHBIC pacxo bl Ha 15-20%.

dopMmupoBaHue Tyja 3amacHeIX YacTedl: Ha ocHoBe auccepTalMoHHBIX
UCCJIEIOBaHUA B O00JIACTM  MAIIMHOCTPOEHUS, JUIsI JIOPOTHX  Y3JIOB
(yekTpoABHUraTeNid,  YaCTOTHBIE  mpeoOpa3oBaTelid)  MpeiaracTcs
co37aTh MyJ C HE3aBUCHUMBIM OIEPATOPOM — OOMEHHBINH (DOHJ, KOTOPBIH
UCTIOJIb3YIOT HECKOJIBKO KOMIAHUU-CMEKHUKOB. DTO CHH3UT HArpy3Ky Ha
cooctBennsiii ckinang OO0 «I1K BeHTkOMILIEKCY.

CornacHo coBpeMeHHbIM TpeboBanmsiM opranm3ainuu MTO, kputudecku

Ba’XHO BHCAPCHUC CUCTEM OIICPATHUBHOI'O YIIPABJICHUA.

Buenpenue ERP-monynsa: Heo6xoqumo BHeapuTh MOaynb «CHaOxKeHUE» B
cymectBytonyto 1C: byxrantepus. 3ITO TMO3BOJUT aBTOMAaTHYECKHU
dbopMHUpOBaTh 3aKa3bl MOCTABIUKAM MIPU CHUYKEHUU OCTAaTKOB HA CKJIAJE 110
ToukH 3akaza (ROP).

udposeie nBoriHMKW: JIJIsI CIIOKHBIX MPOEKTOB HCIOIL30BaTh 110 mis
pacueTa ONTUMAJIbHOM TPACCUPOBKU BO3/TyXOBOI0B, KOTOPOE aBTOMATUUYECKHI
rEHEepUpPYET CrielU(PUKAIIUI0 MATEPUATIOB, UCKIIIOYAsl YellOBeUeCKui (akTop
npu 3aka3ze (ommOku B cneuddukanuu spuAoTcs npuunHort  30%

MIepeCcOpPTOB).



I[HSI MHUHHUMMHU3AUN PUCKOB, CBA3AHHBIX C I/IH(l)J'DII_II/IGI\/’I " CPbBIBAMH IIOCTABOK,

HEO0OXO0MMO MEPECMOTPETH JOTOBOPHYIO 0a3y € MOCTABIIUKAMH:

1. Bxirouenue Gpopc-MaxxOpHbIX OTOBOPOK C KOHKPETHBIMU CPOKaMU 3aJEPKKU

(6omnee 14 mgueit).

Hcnonp3oBanue akKpPEIUTUBOB MPU 3aKYIIKE JTOPOTOCTOSIIETO UMIIOPTHOTO
obopynoBanust BMecto 100% npenormnarel. Ito obe3onacutr cpeactsa OO0
«IIK BeHTkoMImieKe» 10 MOMEHTA MOTYYeHHs ToBapa Ha ckianae B [ mazose.

PeaJII/I?)aI_[I/IH MNPpCAJIOKCHHBIX peKOMCHI[aL[I/Iﬁ IMO3BOJIUT JOCTUYD CICAYIOIIUX

Ka4CCTBCHHBIX U KOJIMYCCTBCHHLIX PC3YyJIbTATOB!

CHKEHME CKJIAJCKMX 3amacoB: 3a CYeT OTKa3a OT XPaHEHUS PEeIKUX
no3unmii (rpymnmna Z) U ONTUMHU3AIMK CTPAXOBBIX 3alacoB IO rpymme A,
BBICBOOOIMTCS 0KOJIO 1,5 MiTH pyOsieit 000pOTHBIX CPEACTB.

Yckopenue obopaunBaeMoctu: llepexon or monenu «ckimax — Oydep» k
MOJIENT «IMOTOK» COKPATUT BpeMs BBITIOJHEHUS 3aKa3a KiueHTa ¢ 45 o 25
JTHEN B CPEHEM.

CHIXeHre TOTUCTUYECKUX u3ziepxek: Konconuaanus rpy30B U yMeHbIICHHE
CPOYHBIX JIOCTABOK aBTOTPAHCIIOPTOM TO3BOJUT COKPATUTh PACXOJbI HA
nocTtaBky Ha 15%.

[Toeimenue nanexxnoctu (KPI): CHuxenue nedunura marepuanioB Ha
ckiajae ¢ Tekymux 8% 10 neneBsix 2% 3a cueT TOYHOrO MPOTHO3UPOBAHUS
HA OCHOBE ABPUCTUUYECKUX AIITOPUTMOB.

Takum o0OpazoMm, coBepmieHcTBOBaHue opranmzaimuu  MTO  nmomkHO

0a3upoBaThCs HA TEPEXOJ€ OT PEaKTUBHOW MOJENH (pearupoBaHHME Ha 3aKa3) K

MpPEAUKTUBHON (MIpOorHo3upoBaHue u ymnpasieHue puckamu). Jmg OO0 «IIK

BenTkoMMIEKC» 3TO CTaHET OCHOBOM JJIsL MaCHITa6I/IpOBaHI/I$I Ou3Heca u BbIXOJa Ha

HOBBIC PCTHOHAJIBHBIC PBIHKH.

B xome mnpeaaumioMHOW TpPakTUKH OBLTM MPUOOpPETEHBI HEOOXOIUMBIE

MPAaKTUYECKWE YMEHUS U HaBbIKU pabOThl, KOTOpBIE IMOHAA00STCA MHE B

nanbHenen nedarenbHOCTH. HaBbIKM M yMeHUs, NpUOOpPETEHHbIE MHOW MyTeM

HCTIOCPCACTBCHHOI'O Y4aCTHA B ACATCIbHOCTH OpraHn3aluu.



[To oxOHYAaHHIO MPAKTHKU ObUIa JOCTUTHYTA TJaBHAS IEh — 3aKPEIUICHHEC
TEOPETUUYECKUX 3HAHWH, TOJYYCHHBIX B TMpolecce OOydeHHUs, NPUOOpPETEHUS
MPAKTUYCCKUX HABBIKOB, KOMIICTCHIIMN U OTBITA MEATCILHOCTH TIO0 HAMPaBICHUIO
MOATOTOBKH, O3HAKOMJICHHS HAa TIPAKTUKE C BOIMpocaMH TpodhecCHOHATBHOM
JESATENBHOCTH, HANpPaBIICHHBIMA Ha (OpPMHpPOBAaHWE 3HAHWW, HABBIKOB W OIIBITA
po¢eCCUOHANILHON JIEITEIIbHOCTH.

JlaHHasT TpaKTHKa SBJISETCS XOPOIIMM TPAKTHUYECKHM OIBITOM  JUIS
JaNbHEHUIIICH CaMOCTOSTEIILHOW  JeAaTenbHOoCTH. CuunTaro, TIPOXOKICHUE
NPEITUTIIOMHON TPAKTUKU YCHCIIHBIM. [loydeHHBIE TPAaKTUYECKUE HAaBBIKH
NPUTOISITCS MHE B OyAyIel paboTe 1o CrienaibHOCTH. Bee mocTaBiaeHHbIC 3a/1a41

ObLIH YCIICHIHO BBITIOJIHCHBI.

Hara: «_ » 202 .

(IToamuck, MHULMATEL 00YYAIOIIErocs)



4. 3akJa04yeHne PYKOBOAUTEJIA OT Opranu3anvun

1. BpbInojiHeHHMe TPOrpaMMbl M  HWHAMBUAYAJBLHOTO  3aJaHHA
3a BpeMsi MPOXOXKIACHUS MPOU3BOJCTBEHHOW MPAKTHUKU CTYJIEHT(Ka) B IOJHOM
o0beMe BBINONHWI(a) WHAUBUAYAJIbHOE 3a/JaHKe, YTBEpPKACHHOE Kadeapoud Hu
PYKOBOJUTEIEM OT IMPEATPUSITHUSL.

Oco0oe BHHMMaHHe B paboTe ObulO yneneHo Teme «CoBepIIeHCTBOBaHUE
OpraHu3alMd W IUIAHUPOBAaHUS MAaTepUATIbHO-TEXHUYECKOTO  OOecredeHHUs
NPEINPUATUS MAITHHOCTPOCHUS .

Crynent(ka) nposen(a) rinyookuit ananus tekymei cuctembl MTO OOO I1K
«BenTtkomruieke»,  u3ydwi(a)  HOMEHKIATYPY  3aKylaeMblX  MaTepuajoB
(BEHTWJISILIMOHHOE O0OpYy/AOBaHHE, aBTOMATHKa, KPENeX) U BBISIBII(A) KITIOYEBBIC
npoOJIeMbl: BBICOKMN YpOBEHb 3aMOpPOKEHHBIX OOOPOTHBIX CPEACTB B 3aracax,
PUCKHU CpbIBa CPOKOB IIOCTaBKH HMIIOPTHBIX KOMIUIEKTYIOIIMX M CJIOKHOCTH
IPOTHO3UPOBAHHUS CIIPOCa .

B pamkax npakTukyd cTyAeHTOM(KOW) ObUIM pa3paboTaHbl MPaKTUYECKUE
PEKOMEHAIUY 110 ONTUMH3ALKN, UMEIOIUE IEHHOCTD IS TEKYIIEH JIesITeIbHOCTH
KOMIIAHUU:

1. Tpennoxxeno Buenpenne ABC- u XY Z-ananuza aisa nudpepeHnnpoBaHHOTO
yIpaBlIeHUs 3aMlacaMu.
2. Pa3pabGoTtansl Mepel MO KOHCOJNMIAIMKA TPY30B W ONTHUMH3AIMU ITyJlia

MOCTABIIIUKOB.

3. O0OocHOBaHa HEOOXOAMMOCTHh IU(GPOBU3AIMK IPOIIECCOB TUIAHUPOBAHUS

(ERP-Momyp).

2. XapakTepuCcTHKa MNPOPecCHOHAIBHBIX M JHMYHOCTHBIX Ka4yecCTB
3a nepuoj MpakTUKHU CTyAEHT(Ka) 3apexoMeH10Baj(a) ce0si Kak OTBETCTBEHHBIN U
BJlyMYHBBIA CIIEIIMAIIUCT, CIOCOOHBIA CaMOCTOSITEIBHO pEIIaTh MOCTABICHHEIC
3amaun. IIposBui(a) ymeHue paboTaTh C TEPBUYHON  JIOKYMEHTAIIUEH,
aHAJM3UPOBATh JIOTUCTUYECKUE TIOTOKM U BECTH JEJIOBbIE MEPErOBOPhl C
KOHTPareHTaMH.

K pabore otHOcumics(ack) a00pOCOBECTHO, MOPYYEHUS PYKOBOAUTENS



BBIINOJIHSJIUCh KaYE€CTBEHHO W B YCTAHOBJIEHHBIE CPOKH. Hapymenuu TpyaoBou
JUCHUIUIMHBI M TpPaBUJl BHYTPEHHETO pacrops/ika 3a BpeMsl MPAKTUKU He
JOIYILIEHO.

B oOmeHun ¢ KOJJIEKTUBOM MpOsiBWI(a) KOMMYHHMKAOEJIbHOCTh U
TakTUYHOCTh. CTyneHT(kKa) TpaMOTHO NPUMEHSET TEOPETUUYECKUE 3HAHUS II0
JIOTUCTUKE M YIPABICHUIO LIEMOYKAMU MOCTABOK MPU PEUICHUH MPAKTUYECKUX
3a/1ay MalIMHOCTPOUTEILHOTO IPEANPUSATHUS.

3. Ounenka oruyera

OT4eTr O TpPaKTUKE COCTaBJIEH TEXHUYECKHM TI'PaMOTHO, JIOTHYECKHU
CTPYKTYPHUPOBaH U COOTBETCTBYET TpeboBaHusiM odopmieHus. CoaepKur
HEOOXOIMMBII aHATUTUYECKUI MaTepua, TaOJUIbl U CXEMBI.

4. 3amMeuyaHMs U Mpe10KeHUSA

3aMeudaHuil IO COAEpX)aHUIO U OPOPMIIEHUIO OTYeTa HEeT. PeKoMeHI0BaHO
OPOJOJKUTh HM3YYEHUE BOINPOCOB AaBTOMATU3AallMM CKJIAJICKOrO yyera IS
JaNbHEUIIIEro MacIITAOUPOBAHUS JIEATETbHOCTH KOMITaHHUH.

5. UTorosas ouneHka

VY4uuteiBasi MpakTHUYECKYI0 3HAYUMOCTh Pa3pabOTaHHBIX MEPONPUATHN IS

COBEpIIEHCTBOBAHUS  MaTepUabHO-TEXHMYECKOro  obecmedyeHus,  pabota

cryneHTa(ku) 3aciyxuBaeT oueHkd «OTTUYHO».

OOyuaromuiics Mo UToraM MPOU3BOACTBEHHON (TPEIAUTUIOMHOMN ) MPAKTHUKH 3aCITy>KUBACT
OLICHKY « ».

Hara:

IIOITUCH OHO pyKoBoAUTES IPAKTUKU OT OPraHU3aLUH
MII



5. 3akmouenue pykoBoaurtens or MHcTuTyTa
PykoBoauTens mpaktuku or MHCTUTYTa AaeT OLeHKy padoTe 00ydaromierocst ucxous u3
aHaJM3a O0TYETa O MPOXOKACHUH MPEIUIIIOMHON MPAKTUKH, BEICTaBIsis Oamt ot 0 1o 20 (rae 20
yKa3bIBaeT Ha IOJIHOE COOTBETCTBUE KpuTepuio, 0 — MOJHOE HECOOTBETCTBHE) IO KAXKIOMY
Kputeputo. B ciyuae BeicTaBiieHUs 0ajuia HUXKE MSATH, PYKOBOAUTENIO PEKOMEHIyeTCs CeNaTh

KOMMEHTApHIA.
WToroBelii 6amt nmpeacraBisieT co0oi cyMMy OalliioB, BRICTABIICHHBIX PYKOBOJIUTENEM OT
HNucturyra.
Ne bana KommenTapuu
Kpurepun
n/n (0...20) || (mpu HeoOX0aqUMOCTH)

1 Tlonnmanue nenu u 3amad 3aadus Ha
NPEAJUIITIOMHYIO IIPAKTHKY.

2 IlonHOTaA 1 Ka4ECTBO HHAWBUAYAJIIBHOTO ITJIaHa U
OTYCTHBIX MAaTCPHAJIOB.

3 || Bnagenue npodeccnoHAILHOW TEPMHHOIOTHEH
MPY COCTABJIEHUU OTYETA.

4 || CooTBercTBHE TPpEOOBAHUSAM OPOPMIICHUS
OTUYETHBIX IOKYMEHTOB.

5 || Ucnonb30BaHre UCTOYHUKOB HHPOPMAIUH,
JTOKYMEHTOB, OnbamnoTednoro Gouya.

HTorosrIii 6aJ1:

Oco0oe mHeHune pykoBoauTess oT UHcTUTyTA (IPU HEOOXOAUMOCTH):

OO6yuaromuiics 1o ATOTaM MPEUIMITIOMHON  MPAKTHKHU

« ».

« » 202 T

PykoBoaurens ot MHcTHUTyTA

34CJIIY’>KHUBACT OLCHKY

(moamuce)

1N.0. ®amunus




