OTYET
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(dpamuuusi, ums1, 0TIECTBO)

3aBenyronui kadenpoit

(yueHas CTeleHb, y4eHOe 3BaHHe, JJOJIDKHOCTb)

oT Opranuzanun: CanpoHoB AsleKcaHap AJIEKCEeBUY

(dpamuuus, ums, OTIECTBO)

T€HEPAJIbHBIN TUPEKTOP

(LOIKHOCTD)

1. UaauBuayaJbHbIN IV1aH NPEIIUIIIOMHOM MIPAKTHKH

WunuBuayanbHbI MIaH OPEIMITIOMHON MPAaKTUKU COCTaBIseTCS OOydarouuMmcs Ha
OCHOBAHUU TOJIYYEHHOTO 3a/IaHusl HA MPEJIUIIIIOMHON MIPAKTUKY B TEYEHUE OPTaHU3aIMOHHOTO
JTamna MpakTUKH (10 (PaKTHIECKOTO Havaia BRIMOJHEHHUST pad0T) ¢ yKa3aHUEM 3aIlJIaHUPOBAHHBIX
CPOKOB BBITIOJTHEHHSI 3TAroB padoT.

OrMeTrka © BbIMOJHEHUU (CIOBO «BBIMOMHEHO» ©W MOANUCH  OOYYArOIIETOCS )
YIOCTOBEPSET BBHIMOJHEHHE OO0yJalOmMMCs KaXJOTro JTama MNPeJUIUIOMHON TpPaKTUKH B
yKa3zaHHOe Bpems. B ciydae 060CHOBaHHOrO MepeHoca BBINOJIHEHHUS dTana Ha JPYrylo Jary,
JieNlaeTcsl COOTBETCTRYIOMIAs 3anuch («BBIMOTHEHHE AaHHOTO JTarna MEpPEeHeceHO Ha... B CBS3U
C...”).

Tabnuia MHAMBUAYATIBHOTO IJIaHA-JIHEBHUKA 3anosHgercs mpudrom TimesNewRoman,
pasmep 12, opopmiieHne — 0OBIYHOE, MEKCTPOUYHBIM WHTEPBAI — OJWHAPHBIN, OTCTYI MEPBOM
CTpOKHU ab3ana — HerT.

Ne Conep:xanue 3TanoB padoT, B COOTBETCTBHH C Hara OT1meTka o
n/n HHIUBHUIYAJIbHBIM 32JaHHMEM HA IPAKTUKY BBINIOJTHEHU A BLINOJIHEHUH
3TanoB padoT
1 | OnpenenuThes ¢ MECTOM ITPOXOKICHHS IPAKTHKH BrimosHeHo
2 | O3nakomutbes ¢ TeMarukoir BKP no Hanpasnenuto BrimosHeHo
noarotosku 38.03.02«MeHeKMEHT
3 | IIpoiTi MHCTPYKTaX MO 03HAKOMJICHHUIO C BrimosHeHo

TpeOOBAHUSAMH OXPaHbI TPYAA, TEXHUKH
0€30I1aCHOCTH, IOXKApHOU OE30MaCHOCTH, a TaKXKe
IIpaBUJIAMH BHYTPEHHETO TPYIOBOTO PACIIOPSIKA.

4 | OxapakTepu30BaTh NPEANPUITHE, U3YUUTh €TO BrinosHeHo
HCTOPHIO, BUMBI AESITEIBHOCTH, CUCTEMY YIIPABJICHUS
U TUITAHUPOBAHUS

S | Cobparb 1 npoaHaIM3uPOBATH HHPOPMALIUIO O BrinosineHo
JESTEILHOCTH MPEANIPUATHS 32 TOCIEIHUE TPU —
SATh JIET




[Ipoananu3upoBaTh OPraHU3aLUOHHYIO CTPYKTYPY
YIPABIICHUS IIPEAIIPUATAEM, CUCTEMY YIIPaBICHUS
OpraHu3aluei, pearn3alunio OCHOBHBIX (YHKIUH
BCEX OCHOBHBIX CITY)KO MpEeANpHUITHS

Brinosneno

N3yunTs HOPMATUBHYIO U CIIPABOYHO-IIPABOBYIO
JOKYMEHTAINIO, UCTIOIh3yeMYIo B chepe
ACATCIIBHOCTH NPCAIPUATHA

Brinosneno

[IpoBecTr SKOHOMHYECKHI U (PMHAHCOBBIN aHAIH3
JESITeIbHOCTH MPEANPUATHUS (aHAJIN3 UCTIOJIb30BAHUS
PECYPCOB H OLICHKA PE3YJIbTaTOB ACATEIbHOCTU
MIPEANIPUATHS)

BrinosHeno

N3yunths nHGOPMALMOHHYIO CUCTEMY YIIPaBICHUS
MPEeANPUATHEM U OTIPEEIIUTh UH(POPMALTMOHHOE
o0OecrieueHme ero aIesaTeIbHOCTH

BrinosgHeno

10

Jlatb 0O01IYyI0 OLIEHKY IOCTH>KEHUHN U BBISIBUTD
yIpaBlieHYeCKHE MPOOIEMBbI B JESATEIBHOCTH
NPEIITPUATHS

BrinosgHeHo

11

W3yunTh OMIBIT ynpaBJICHUs NPEIIPUATHEM C LEBIO
KOHKpETH3alnuu U yrouHenus 3aaad BKP

Brinosaeno

12

CoOparp wHGOpPMAIHIO IS HATUCAHUS OTYETA O
MPOXOKICHUU TPEAAUIUIOMHOMN TpakThuku 1 BKP

BrinosaeHo

13

N3yunth crienuanbHyro JIMTEpAaTypy MO BEIOpAaHHOU
teme BKP

Brinosaeno

14

HO,Z[FOTOBI/ITB OTUECT O IMPOXOXKIACHUU IIPAKTHUKH,
BKJIIOYAIOIIHIT KOITHHI JOKYMCHTOB

BrinomaeHno

«

Obyqaromuiics

»
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Kamnnaaukosa C. B.

(Toxmucs)

(paMusst ¥ UHUIHAAIIBI)




2. JIHeBHUK NPAKTHKHU

Jara

KpaTKOC coacpKaHue paﬁoTbI, BBIINIOJTHCHHOC CTYACHTOM,
B COOTBETCTBUHU C HHANBUAYAJIbHBIM 3aJaHUEM

OtmeTka
PYKOBOAUTEIS
NMPAKTUKHA OT
OpraHu3auuu
(moanucey)

CocraBneHo o01miee onMcaHNe OPraHU3alui: HAMMEHOBAHHE
Y OpraHU3aIMoOHHO-TIpaBoBas popma; popma
COOCTBEHHOCTH; IOpUMUECKUI 1 (haKTHUECKUH anpeca,
0COOCHHOCTH TeppuTopruaibHoro pazmerieauss OO0
«HXTK», ropon Mocksa, yi. Akanemuka [lumoruna, 1. 22,
noment. XL komuata 10

OxapakTepu30BaHO NpPEINPUITHE, U3yUEHA €r0 UCTOPHUS,
BU/IbI JIETEIIBHOCTH, CUCTEMY YIIPaBJICHUS U IIJIAHUPOBAHUS
000 «HXTK». Cobpana u mpoaHanu3upoBaHa
uHpopmanug o nestenbHocTH npeanpusatus OO0 «HXTK»y.
O3HaKkOMJIEHHE C OPTaHU3ALUOHHOUN CTPYKTYypOH
opranmzamuu OO0 «HXTK», ropox Mocksa, yii.
Axanemuka [Tmmoruna, 1. 22, momemr. XL komuara 10

[IpoBenen ananmm3 puCKOB U (PaKTOPOB MOTPEOUTEIHCKOTO
noeaeHus OO0 «HXTK». Ananus muccuu, chepbl
JesTeNbHOCTH (0Tpaciib). CucTtemMaTu3anus cOOpaHHOTO
HOpMaTUBHOTO U (hakTrueckoro matepuania OO0 «HXTKy.
CocraBieHa kpaTkasi crpaBka 00 dTamax pa3BUTHS
opraauzanuu OO0 «HXTK»

[IpoBenen aHanmmM3 puCcKOB M (haKTOPOB MOTPEOUTEIHCKOTO
noseaeHuss OO0 «HXTK»y. [IpoananuzupoBaHo

(bMHAHCOBOE COCTOSHUE OPraHU3alluU, COCTaBICH OTYET O
¢unancobix nokazarensix OO0 «HXTKy. [Iposenen ananus
crpateruu passutus OO0 «HXTK»

CocraBiieHbl aHATUTHYECKUE TAOIUIBI AJI1 OCHOBHBIX TPYIIII
MarepuaibHbIX pecypcoB OO0 «HXTK»

[IpoBenen aHanu3 OCHOBHBIX MaTepUaIbHBIX PECYPCOB B
opraHuzaiuu 1 cucremsl ux ynpasiaeHuss B OO0 «HXTK»,
ropoa Mockaa, yn. Akagemuka [lumtoruna, 1. 22, moMent.
XL xomHara 10

CocTtaBieHbl aHANIUTHYECKUE TaOIUIBl JJIs1 OCHOBHBIX IPYIII
MartepuanbHbIX pecypcoB OO0 «HXTK». Cnenan
PE3IOMUPYIONIUI BBIBO 00 M3MEHEHUH KauecTBa U
noctynHocTd pecypcoB npeanpusatuss OO0 «HXTK»
Cuctematu3npoBaH coOpaHHBI HOPMATUBHBIA U
¢daxTrueckuit marepuan OO0 «HXTK»

O3HakoMIIeHHE € 0COOEHHOCTSMU MPOEKTOB B OpraHU3aIlH
000 «HXTK». IIpoananu3upoBano (UHAHCOBOE COCTOSHUE
OpraHu3alliM, COCTaBJIEH OTYET O (PMHAHCOBBIX MOKA3aTENSIX
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000 «HXTK»

[Ipoananu3upoBaHo PUHAHCOBOE COCTOSIHUE OpTaHU3AIIN
000 «HXTK», ropoa Mocksa, yi. Akagemuka [Twntoruna,
. 22, nomen]. XL komHara 10

CobOpana uHpopManus o aesrenbHOCTH npeanpusatus 000
«HXTK». [Ipoananu3upoBana HHPOpMALUSI O
nesrenbHocTH npeanpusatus OO0 «HXTK»
[Ipoananu3upoBaHo (PUHAHCOBOE COCTOSIHUE OPraHU3aLUY,
cocTaBlieH oT4eT 0 puHAHCOBBIX Moka3atessix 000 «HXTK»

BrlsiBiIeHBI OCHOBHBIE TPYIIIBI MaTEPUATIBHBIX PECYPCOB
000 «HXTK». CocTaBiieH aJrOPUTM YIPaBICHUS
MarepuaibHbIMU pecypcamu opranuzanuun OO0 «HXTKy,
ropoa Mockaa, yn. Akagemuka [Tumtoruna, 1. 22, moMer.
XL komnara 10

OxapakTepu30BaHO NpPEINpUITHE, U3yUeHa €ro UCTOPHS,
BU/IbI JIESTEIIBHOCTH, CUCTEMA YIPABJICHUS U MJIAHUPOBAHUS
000 «HXTK». Cobpana u mpoaHalnu3npoBaHa
unpopmanusa o aestenbHocTH npeanpusatus OO0 «HXTK»

[Ipoananu3upoBaHa CTPYKTypa yIpaBJieHUs MPEANPUITHEM,
CUCTeMa YIpaBJeHMs OpraHu3alyei, peaau3anus OCHOBHBIX
(GyHKIMI Bcex 0CHOBHBIX cityk0 npeanpusatus OO0
«HXTK». Ananu3 cnpaBOYHO-TIPaBOBOM JTOKYMEHTAIlUU B
ctepe nesarenpHoctu npeanpusaTas OO0 «HXTK»

[IpoBeaen ananu3s nedarenbHocTH Tnpeanpuarus OO0
«HXTK». U3ydyena uHpOpMaIMOHHAsT CHCTEMa YIPaBICHUS
MPEANPUITHEM U OTIPEICIIUTh HHPOPMAITMOHHOE
o6ecneuenre OO0 «HXTK»

Jlana oIleHKa TOCTHXKEHUU U BBISBIICHBI YIIPABICHUECKHE
npo6sieMsl B AestenbHOCcTH peanpusttass OO0 «HXTK».
N3ydyeH ombIT yrpaBieHUs NPEANPUITUEM C LIETbIO
KoHKpeTtu3auuu 1 yrounenus 3agad OO0 «HXTK», ropox
Mockaa, yn. Akagemuka [lumoruna, a. 22, noment. XL
komHata 10

COop uHpOpMAINH TSI HATUCAHUS OTYETA O MPOXOKICHUN
npaktuku B OO0 «HXTK». Ananu3 cripaBoyHO-IPaBOBOM
JToKyMeHTanuu B cdepe aearenbHoctu npeanpustus OO0
«HXTK», ropon Mocksa, yin. Akanemuka [lumtoruna, a. 22,
noment. XL komHara 10. Cobpana uHpopmarus s
HAaIMMCAHMS OTYETA O MPOXOKACHUH MPEIAUTIIOMHON
MPaKTUKHU U U3yY€Ha ClienHnalbHas turepaTypa no reme BKP

Crnenan pe3roMHpyIOMIMI BbIBOJ 0 AesitenbHocTh OO0
«HXTK» . OdopmiieH OTYET U JTHEBHHK O MPOXOXKACHUU
npaktuku B OO0 «HXTK», ropog Mocksa, yn. AkageMuka
IIumroruna, o. 22, momem. XL komuara 10




3. KpaTkuii oT4eT 110 NpaKTHKe
(kpaTKast XapaKTepUCTHKA MPOJIEIaHHON CTYJIEHTOM paboThI, KpaTKKE BBHIBOABI MO Pe3yabTaTaM NPaKTHKHN)

[Ipaktuka npoiaena Ha 6aze npeanpustus OO0 «HXTK» no agpecy: ropoa Mockaa,
yi. Akagemuka [lumroruna, a. 22, momenr. XL komHata 10

CocraBneno o6mee omnwmcanue mpennpusatass OO0 «HXTK», koropoe  Obuio
3apeructpupoBao 20.04.2018 perucrtpatopom Mexpaitonnas uHcnekuus DenepanbHoit
HasoroBoii cimyxk0bt Ne 46 mo r. MockBe. PykoBomuTens opraHm3anuu: TeHEpaTbHBIN
mupektop CanpoHoB AjekcaHap AJIEKCEeBHY.

OcnoBHoii Bujg nestensHOcTH OO0 «HXTK» (mo xoxy OKBOJI pen.2): 52.29 -
JleaTenbHOCTh BCIIOMOTATeNbHAS TpOYasi, CBS3aHHAS C TEPeBO3KaMHU. OTa TPYHIHPOBKA
BKITIOYAET:

- OTIIpaBIICHUE TPY30B;

- TIOATOTOBKY WJIM OPTaHW3AIMIO TEPEBO3KH TPY30B CYXONYTHBIM, BOJHBIM WIIH
BO3/IYIIHBIM TPAHCIOPTOM;

- OpraHM3aINI0 OTIIPABKH IMAPTHI TPY30B MIIU MOIITYYHBIX OTIIPABICHUH CyXOITYTHBIM,
BO3IYIITHBIM WA BOJHBIM TPAHCIIOPTOM (BKJIOUAsi COOp M pacrpeiesieHue rpy3oB);

- MMOJrOTOBKY TPAHCIIOPTHOM TOKyMEHTAIIUHU U MYTEBbIX JIUCTOB;

- IpeJ0CTaBJICHHUE YCIYT TAMOKEHHBIX OPOKEPOB;

- 1eATENBHOCTh IKCIEIUTOPOB MOPCKOTO TPY30BOT0 U BO3AYIIHOTO TPAHCIIOPTOB;

- IOCpeTHUYECKHe ONepaliy o (ppaxTy rpy30BOTO MECTA Ha CYJHE WU B CaMOJIETE;

- TPaHCIOPTHYIO 00pabOTKy Ipy30B, HanpuMep, BPEMEHHYIO YMAKOBKY B SAILIUKU C
1enblo oOecredeHus 3alluThl Tpy3a BO BpeMs IEpPEBO3KH, BBITPY3Ky, OTOOp mpold u
B3BElIMBaHHE TOBAPOB

Ta6nuua 1 - JlomomauTenbHbIe BUABI AeaTenbHocTH 10 OKBDI:

33.17 PeMOHT 1 TexHMYeCKOE 0OCITYyKUBaHHUE MTPOYNX TPAHCIOPTHBIX CPECTB U
000pynoBaHUS
49.20 JlesTenbHOCTb KEJIE3HOIOPOKHOTO TPAHCIIOPTA: TPY30BBIC TIEPEBO3KU
52.21.11 | IIpenoctaBieHue KeIE3HOAOPOKHBIX MAaHEBPOBBIX HIIM OYKCUPOBOUHBIX YCIYT
52.21.13 JleaTenbHOCTD KeJIe3HOI0POKHON HHPPACTPYKTYPHI
52.21.19 JlesTenbHOCTh BCIIOMOTaTeNbHas MpoYasi, CBSI3aHHAs C KEJIE3HOJOPOKHBIM
TPAHCTIOPTOM
77.39.12 ApeHsa 1 JTM3MHT KeJIe3HOI0POKHOTO TPAHCIIOPTa U 000Py10BaHUS

Opranmzauuu  OBLIECTBO C OIPAHMYEHHOMW OTBETCTBEHHOCTBIO
"HEOTEXMUMUYECKASA  TPAHCIIOPTHAA  KOMIIAHUA"  npucBoenst  WMHH
7727344230, OI'PH 1187746427241, OKIIO 28344818.
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OI'PH: 1187746427241

OK®C: 16 - YacTHast COOCTBEHHOCTh

OKOI'Y: 4210014 - Opranuzauuy, YYpeKJICHHbIE OPHIUYECKUMHU JIHIAMU WIIH
rpakJaHaMH, WK IOPUIMYECKIMH JULAMU B TPaXKJaHAMU COBMECTHO

OKOII®: 12300 - ObmiecTBa ¢ OrpaHUYCHHON OTBETCTBEHHOCTHIO

000 «HXTK» siBasieTcst 10pUANYECKUM JIUIIOM 10 POCCUICKOMY 3aKOHO/IATENbCTBY U

JNEUCTBYET B COOTBETCTBUM C 3aKOHOJATenbCTBOM Poccuiickoit ®@exepanunu U YcTaBoM

oOmrecTBa.
000
IpeMMyIIECTEd / R“ HEJOCTATEH
! -
= MoxeT COCTOATE H2 OTHOTO * ¥YmpaenzeT oOMIeCTEOM OHPEKTOD.
VapenuTent — QHUINYecKoro = YuacTHHEOE He bomes 30-Ti
I3 (B OTNHYHE 0T JpYyTHX = Ilpu eeoOe yYaCTHHEA M2 COCTAEA ODIISCTEA MOMET
HpPHIHHeCKI JIHII) BOZHHEHYTE BOZMOMXHOCTE JMHAHCOBOTO KPH3NCA B CBAIH
= OTIBeICTEEHHOCTE C BRIIATOH YVHACTHHEY €T0 JOIH B HMYIISCTEE 0DIISCTRa.
OrpaHMYEeHa CYMMOR BEIIATA * HeobxoomvocTs BHECSHNA HAMEHEH B
(VupeqHIeNn: PUCKYET IHIIE B VUpETHTENEHEIE TOKVMEHTEL IPH THORD HIMEHEHHAX
npe Jenax CTOHMOCTH COCTAEA VHACTHHKOE, BE/IMSHHE] H NPONOPLHE YCTABHOTO
BEHECEHHEDL MM BEJIANOE B KaHUTANa, CTPYVETYPEL YIPARISHHA.
VCTABHOH KAMUTAn obmecTea) * Pemenne asHEIX CTPATETHYECKIDX BOMPOCOE
= Moxno B moboe BpeMa OCVINECTRIAETCA CoDpaHeM VHACTHHEOE, 910
BEOITH U2 0DLIeCTEA. IHAYUTENELHO NOBRINAST PHCK NPHHATHE HEBEPHEIX
pelleHNE, ocoDeHHO B CITydas HepaBeHCTER OOJeH

Pucynok 1 - IIpeumymiectBa u HenoctaTku OOIIECTBOM C OTPAaHUYEHHOM OTBETCTBEHHOCTHIO

000 «HXTK» co3nmano B 1emsx MOJTYYeHHS MPUOBLIA B COOTBETCTBUH CO CT.CT.87-94
I'paxxmanckoro kojexkca P®, denepanbapiv 3akoHoM PD «OO6 oOmiecTBax ¢ orpaHUYCHHOM
OTBETCTBEHHOCTBIO», M JPYTMMU HOPMATUBHBIMHU aKTaMH, M OCYILECTBISET CBOIO
NEeSITeNIbHOCTh  COTJIACHO  JICHCTBYIOIIETO 3aKOHOJATENbCTBA, SBISAACH KOMMEPUECKOH
OopraHu3aluei, XOo3sAHWCTBEHHBIM OOIecTBOM B (opme oOmecTBa ¢ OrpaHUYCHHOM
OTBETCTBEHHOCTBIO.

CornacHo crtathe 2 AaHHOTO (QenepanbHOro 3aKoHa OOIIECTBOM C OTPAaHUYEHHOMU
OTBETCTBEHHOCTBHIO IPU3HAETCA CO3JAaHHOE OJJTHUM HJIM HECKOJIBKUMH JIMLIAMH XO3IMCTBEHHOE
OOIIECTBO, YCTaBHBIA KamUTall KOTOPOTO paslelieH Ha JAOJH; YYaCTHHKH oOIlecTBa He
OTBEUYAIOT MO €ro 00s3aTeNbCTBAM M HECYT PUCK YOBITKOB, CBSI3aHHBIX C JIEATEIHHOCTHIO
oOmiecTBa, B Tpeaelax CTOMMOCTH MPUHAANSKAIIUX MM JOJel B YCTaBHOM KamuTale

oOmiecTBa.



YdacTHUKH O0OIEeCTBA, HE TMOJHOCTHIO OIUIATUBIINE JOJH, HECYT COJHAAPHYIO
OTBETCTBEHHOCTH TI0 00sI3aTEIIbCTBAM OOIIECTBA B MpeieiaX CTOMMOCTH HEOIUIAYeHHON YacTh
MPUHAIICIKANTUX UM JI0JIeH B YCTABHOM KaruTaje 0OIecTBa.

000 «HXTK» wumeeT B COOCTBEHHOCTH 000C00IEHHOE UMYIIECTBO, YIUTHIBAEMOE Ha
€ro CaMOCTOSITEIBHOM OallaHCe, MOXKET OT CBOEro MMEHH MPHOOpETaTh U OCYIIECTBIATH
HMMYIIIECTBEHHBIC U JINYHBIE HEUMYIIECTBEHHBIC MPaBa, HECTH OOA3aHHOCTH, OBITH MCTIIOM U
OTBETYHKOM B CyJIE.

000 «HXTK» wMoxer wuMeThb TpakJaHCKHUE IpaBa W HECTU TIPaxJaHCKUE
00SI3aHHOCTH, HEOOXOJHMMBIE I  OCYIICCTBIICHUS JIOOBIX BUJOB  JICATCIILHOCTH, HE
3amnpelleHHbIX (peepaibHBIMU 3aKOHAMH, €CIIM 3TO HE MPOTHUBOPEYHUT MPEAMETY H LEIsIM
NESITETFHOCTH, OINPEACIICHHO OTpaHWYEHHBIM yCTaBOM oOmiectBa. OTIENbHBIMH BHIAMHU
NESITETFHOCTH, TIEpEUeHb KOTOPBIX OIpeAenseTcs (eaepaibHbIM 3aKOHOM, OOIIECTBO MOXKET
3aHUMATHCS TOJIHKO HA OCHOBAHHUHU CIICIIMAILHOTO Pa3peIIeHHs (JTULIEH3UH ).

Ecnu  ycnoBusiMH TNpefOCTaBI€HUS CHELMAIBHOTO paspelieHus (JIUIEeH3UH) Ha
OCYITIIECTBJICHUE  OMPEACIICHHOTO BHAA JICITEIBHOCTH MPEIyCMOTPEHO  TpeOoBaHME
OCYIIECTBJISITh TaKyIO JESITEIIbHOCTh KaK HCKIIOYUTEIBHYIO, OOIIECTBO B TEUEHHUE CpPOKa
JNEHUCTBUS CIEIHAIBHOTO pa3penieHuss (JUICH3WN) BIPaBE OCYIIECTBIATH TOJBKO BHUIBI
NEeSITeIbHOCTH,  MPEAyCMOTPEHHbIE  CHElHMalbHBIM  paspelieHueM  (JIMleH3uen),
COITYTCTBYIOIIIME BUbI AESITEILHOCTH.

HopmaTtuBHo-tipaBoBas 6a3a, perymupytomias aesreabHocTs koMmmnanun OO0 «HXTK»
SBIISIETCS:

- Koncrurynusa Poccuiickoii denepanunu, NpuHATAsE BCEHAPOIHBIM IOJI0COBAaHUEM
12 nexabps 1993 rona;

- I'paxxpanckuit konekc Poccuiickoit @enepanun ot 30.11.1994 Ne 51-D3;

- Yronosueii kojekc Poccuiickoit @enepanun ot 13.06.1996 Ne 63-D3;

- bromkernsiit kogexke Poccuiickoit @enepanuu ot 31.07.1998 Ne 145-D3;

= Hasnoroseiii konekc Poccuiickoit @enepannu ot 31.07.1998 No 146-D3;

- VYronoBHo-nipoueccyainbHblii koaeke Poccuiickoii ®@enepanun ot 18.12.2001 Ne

174-D3;

- Kozaekc 06 anMuHuCTpaTUBHBIX NMpaBoHapymeHusx ot 30.12.2001 Ne 195-03;

- Tpynosoit konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3;

- ApOGutpaxsslil kogekc Poccuiickoit @enepanuu ot 24.07.2002 Ne 95-03;

- 3akoH Poccuiickoii ®enepaunn ot 07.02.1992 Ne 2300-1 «O 3amure mnpas
MoTpeOuTeNneiy;

- ®enepanbhblif 3ak0H 0T 21.12.1994 Ne 69-03 «O noxapHoii 6e301acHOCTHY;


http://www.consultant.ru/document/cons_doc_LAW_11279/8d228a6ebe772be81bb17b999fd38890bcb4786b/#dst100044
http://www.consultant.ru/document/cons_doc_LAW_100710/

- @enepanbubiii 3ak0H 08.02.1998 Ne 14-@3 «OO6 obmiecTBax ¢ OrpaHUYCHHOM
OTBETCTBEHHOCTBIOY;

- ®enepanbHblil 3ak0H 0T 24.07.1998 Ne 125-D3 «O06 00s3aTEIEHOM COIUATEHOM
CTpaXOBaHMM OT HECYACTHBIX CIIy4yaeB Ha TNPOM3BOJACTBE U  MPO(HeCCHOHATBHBIX
3a00JIEBaHUI;

- Oenepanbhbiii  3akoH  oT  08.08.2001 Ne 129-®3 «O rocynapcTBeHHOMN
perucTpanuy pUINUeCKUX JUI U UHAUBUTyaIbHBIX NPEAIpUHUMATEICH»;

- Oenepanpubii 3akoH  oT  27.12.2002 Ne 184-®3 «O  TexXHHYECKOM
PEryIupoBaHUNY;

- ®enepanbhblil 3ak0H 0T 13.03.2006 Ne 38-D3 «O pexnamer;

- ®enepanbhblil 3ak0H 0T 27.07.2006 Ne 152-®3 «O nepcoHaIbHBIX TaHHBIX;

- ®enepanpubiii 3ak0H 0T 04.05.2011 No 99-D3 «O nuneH3UpoBaHUU OTACIBHBIX
BU/JIOB JIEATEIBHOCTIY;

- ®enepanpublit 3ak0H OT 06.12.2011 Ne 402-D3 «O OyXraiTepckoM ydeTey;

JloxaneHeie mpaBoBele akTel OO0 «HXTK»: VYcras mnpenmnpustusa, IlpaBuna
BHYTPEHHETO TPYAOBOIO paclopsaka, HOJUTHKa OOpaOOTKM MEepPCOHAIbHBIX JaHHBIX,
JIOMKHOCTHBIE MHCTPYKIIMHM COTPYIHUKOB TOPrOBOM KOMIIAaHUH, a TaKKe IOJIOKEHUE 00
OXpaHe TpyJa U Jpyrue.

[Ipennpustue OO0 «HXTK» wumeer XOpouo OTIaKEHHYIO CHCTEMY KadecTBa M
HaJIS)KHOCTH TpeJIaraéMbIX paboT, KOTOPhIE 00ECTIEYMBAIOTCS 3a CUET KBATM(PUITMIPOBAHHOTO
TEXHUYECKOTO KOHTPOJIA U IIEpcoHaIa.

000 «HXTK» B cBoe#l JeATEIBbHOCTH MPECIENyeT 1eb MOJydeHUs TPUOBLIH, IS
Yero y4aCcTHUKU OOBEIMHSIOT BCE PECYPChl: MaTepHallbHbIC, TPYIOBbIC, HHTEIUIEKTYalIbHbIE,
(hHaHCOBBIC.

VYnpasnenue OO0 «HXTK» ocymiecTBisieTcss B COOTBETCTBUU C 3aKOHOJATEILCTBOM
P® u YcraBom npennpustus. [IpoBeaeH aHAM3 OpraHU3alMOHHON CTPYKTYpbl OPraHU3alliy, B XOJIE
4ero ObUIO OmpereNieHo, uto opranu3annonHas ctpykrypa OO0 «HXTK» nanpasnena, npexie
BCEr0, HAa YCTAHOBJICHHE YETKUX B3aUMOCBSI3E€H MEXKIY OTJCIbHBIMHU OTJCIAMU TPEAPHUITHS,
pacnpesiesieHus: MeXa1y HUMH MPaB U OTBETCTBEHHOCTH.

[Ipenmpusatue OO0 «HXTK» Bo3rnaeiaser IreH.JUPEKTOP, KOTOPBIA OCYIIECTBISET
OIIEPAaTUBHOE PYKOBOJCTBO IPOU3BOJCTBEHHO-XO3SIICTBEHHON NEATEIBHOCTBIO KOMIIAHUU B
COOTBETCTBUU C (pellepalbHBIMM 3aKOHAaMH M HOPMAaTHBHBIMHM AaKTaMH, BHYTPEHHUMHU
JOKYMEHTaMH.

3a mepuon npoxoxaeHus npaktuku B OO0 «HXTK» o3nHakommics co
OpPraHM3allMOHHOM CTPYKTYpOW MpEANpHUATHS, C OpPraHU3alMOHHOM CTPYKTYpoH ee

HO,Z[pEB,Z[CJ'ICHPIﬁ N WX OCHOBHBIMHU 3aJadaMH, B YaCTHOCTH C BHCpFCTHqCCKOﬁ C.IIy>K6OI71
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MNPEANpPUATHS, C KAueCTBEHHBIM M KOJIMYECTBEHHBIM COCTAaBOM CHELUAINCTOB U HX
00S53aHHOCTSIMH.
OpranuzannonHas crpykrypa ympasieHus OOO «HXTK» mnpexncraBiaser coOoit

COBOKYITHOCTb TOJIpa3/IeJIeHUH, IPEICTaBICHHBIX HA PUCYHKE 2.

Baomoratens " enepambHEBII UpeKTOD Cexperaphb

HBIH TepccHan

J ] I ] ]

¥

HauamsHHEK HauambHHK oTOena HauaneHuE HauameHHK I'naBHBIA
CHIIaga TIOTHCTHEH TPaHCIOpTHOT O OTAeNa KagpoB Dyxramrep
oTHena
I'pyzunr CETancK Menegmep JucneTaep Bomurenn Otpen EyxranTepna
He o KaﬂpOB
paﬁa'-me JMOTHCTHER l
Kaccup

Pucynox 2 - Opranuzammonnas crpykrypa ynpasiaeHuss OO0 «HXTK»

OpraHuzanMoHHass ~ CTPYKTypa  yOpaBJICHHS 000 «HXTK»  nuHelHO-
(GbyHKIMOHATBHAS,  KOTOpas XapakTepu3yeTcss  OCYIIECTBIEHHEM  KOMIIOHOBKHU
MOJApa3JIeIeHU, KOTOpPbIE HAIpaBJICHbl HAa KOHKPETHBIE BHUJBI PadOT, HEOOXOAMMBIE IS
OCYILIECTBJIEHHUS] PEIICHU JJUHEWUHOTO YIIPABJICHUS.

PykoBoautento OOO «HXTK» mist a¢dekTuBHOTO yrpaBieHuss He00X0IMMO:

- ONTHUMHU3HPOBATH OPraHHU3AIHMOHHYIO CTPYKTYpPY CBOETO MOJpa3JeieHHs, KOTOpas
MO3BOJIUT HMETh YETKOE IMPEACTaBJICHHE OT TOM, KaKHUM OObBEMOM YIPaBICHUECKHUMHU,
JIIOJICKUMU ¥ MaTepUaIbHO-TEXHUUECKHUMH pecypcamMu OH 00JI1aJ1aeT;

- YeTKOe MOHMMAaHHE T/ie, KOTJla U KaK OCYIIECTBISIOT CBOM TPYAOBbIE (YHKIIUU
MOAYMHEHHbIE eEMY PAOOTHHKHU;

- KakiM 00pa30M BBINOJHATH aBapUNHHBIC U 1I€JIEBbIE 3a7]a4l CO CTOPOHBI PYKOBOJACTBA
B MAaKCHMaJIbHO KOPOTKHI CPOK.

VYTBepxkaeHue opraHu3aliMoHHbIX CcTPYKTYyp opranu3anuu OO0 «HXTK» naet yetkyro
MH(OPMALIHIO O HATMYUY U [[EIEBOM UCIOIB30BAaHUS KaJIpOB B MOPA3ACTICHUS, YTO TIO3BOJIUT
BBICTPOUTH MPOU3BOJICTBEHHBIN MTPOLIECC UCXO/I U3 UMEIOIIUXCS PECYPCOB.

I[Io cnocoby opraHu3anuy  B3aUMOJCHCTBUAMHM  MEXIY  IOJApa3/IeICHUSIMH
npennpusatuss OO0 «HXTK» crnoxunach JHHEWHO-(QYHKIMOHATBHAS CTPYKTYpa, YTO
NpeAnojiaraeT  CleUMaId3aluilo  NOJApa3JIeJIeHUNd  MNpeaupusiTusi B COOTBETCTBHUU
BBITIONTHSAEMBIMHA (PYHKIHUSAMHU TI0 BRXKHEUIITUM HANPABIECHUSM JIESTEIBHOCTH, 00YCIOBIECHHBIM

U 1eNsM (pUPMBIL.



JlaHHBI TUI CTPYKTYpbl VIpaBICHHs HMEET KaK CBOM JOCTOMHCTBA, TaK U
HEeOCTaTKU. JIOCTOMHCTBAMHU JIMHEHHO-(YHKIMOHATIBHON CTpYKTypsl ympasienus OO0O
«HXTK» saBusrorcs:

-r1yOOKasi TOJArOTOBKAa pEIICHHH W IUIAHOB, CBSI3aHHBIX CO  CIICHUAIN3AIHeH
pabOTHUKOB;

-0CBOOOKICHUE TIIABHOTO JIMHEHHOTO PYKOBOIUTENSI OT IIyOOKOTO aHaIM3a mpooiem;

-BO3MOKHOCTb [IPUBJICYEHHUS] KOHCYJIBTAHTOB U 3KCIIEPTOB;

-co4yeTaHue JOCTOWHCTB JMHEWHOU U (QYHKIIHOHAIBHOU CTPYKTYP.

Henocratkamu Takoil crpykrypsl ynpasnenus st OO0 «HXTK» ssnstorest:

-OTCYTCTBHUE TECHBIX B3aMMOCBSI3€il M B3aUMOJEWCTBUS HAa FOPU30HTAIBHOM YpPOBHE
MEXAY CTPYKTYPHBIMHU I0/Ipa3ieIEeHUsIMU;

-HEJIOCTaTOYHO YEeTKas OTBETCTBEHHOCTb MOJpa3AeieHUil, Tak Kak TOTOBSIIHN
pelIeHre, Kak MpaBuilo, HE yYaCTBYET B €r0 pealin3alluu;

-4pe3MEepHO pa3BUTAs CUCTEMAa B3aUMO/JICHCTBUS IO BEPTUKAIN, & UMEHHO MOTYNHEHHE
10 MepapXuu YIpaBJIeHUs, TO €CTh TEHJICHIUS K Ype3MepPHON LIEHTpaIN3aliu.

Vnpasnenue nHa mnpeanpuaruu OO0 «HXTK»- 310 mnpormecc mIaHUpOBaHUS,
OpraHu3alii, MOTUBALIMU M KOHTPOJIS, HEOOXOIMMBIN ISl TOro, 4ToObI chopMHpOBaTh U
JOCTHYb LIEJIEH OPraHU3aLNN.

Ha pucynke 3 mnpesncTaBieHbl OCHOBHBIE IPEMMYIIECTBA M HENOCTATKU JIMHEHHO-

dbyHKIMOHATBEHOM CTPYKTYpHI yrpasienuss OO0 «HXTK»

[IpeumyiecTsa Henocrarku

l. pacmmpsrorcs BO3MOJKHOCTH | |.OTMEUAeTCS CIOKHOCTH  PeryIsAIi
Oomee  rayOOKOIl  IOATOTOBKM | OTHOINEHMIT MEXKAY JUHEIHBIMH I
VIpaBIE€HUECKNX  pEmIeHHil 1 | QYHKIIMOHATBHBIMI MEHEUKepaMIIL;
IUTAHOBEIX 3aIaHMIT; 2.y CHITHBAIOTCSA TEHIEHIIII K

2. Kakapli pabOTHHK  IOTYIHEH | BEIIOTHEHNIO TOIBKO CBONX (DYHKINHIL,
TOJIBKO OTHOMY MEHEKEpY; CBOIX IIeII€lt;

3. cokpamaercs BpeMsA Ha pemIeHHE | 3.BO3HHKAeT TeHACHIMA K Ype3MepHOIl
TEXHOJIOTIYE CKIX BOIIPOCOB | IIEHTPaIN3aIIH, Ype3MepHOMY
IIPON3BO/CTRA; Pa3BUTHIO CHCTEMBI B3alMOJEICTBIA

4. co3maroTcA XOpOIHe YCIOBHUA UIA |10 BEPTHKAII;
pode CCHOHATBHOTO 1 |4.yCIOKHIIOTCA TPOIECCH NMPHHATHA
CITyKeOHOTO POCTa COTPYIHMKOB; |peIIeHnil 1 KOHTPOIISI

5. BBICBOOOKTAIOTCSA TIHHEITHEIE
MEHE/IKEPBI oT pereHns
HEKOTOPBIX (YHKIINOHATHHBIX
BOIIPOCOB H JP.

Pucynox 3 - [IpeumyiiectBa U HEAOCTATKU JTMHEHHO-(DYHKIIMOHATIBHON CTPYKTYPBI

ynpasieruss OO0 «HXTK»
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Ha mpemnpustun OO0 «HXTK» coOmioneHsl Bce TpeOOBaHUS W HOPMATHBEI
0e30MacHOCTH XKHu3HenesTenpHOCTH. O0ydeHue U MPoBepKa 3HAHUI M0 OXpaHe Tpyaa pabounx
IIPOBOJSTCS] B COOTBETCTBUU C YCTAHOBJIEHHBIMH FOCY/1JapPCTBEHHBIMU CTaHAAPTaAMHU.

PerynsipHo nmpoBoIsSTCS Bce HEOOXOMMbBIE MHCTPYKTAXXH PAaOOTHUKOB: BBOAHBIN (TIpU
npuemMe Ha paboTy, OTBETCTBEHHBIH - HH)KEHEP 110 OXpaHe TPy/a), MEPBUYHBIA HHCTPYKTaXK Ha
paboyem mMecTe (OTBETCTBEHHBIE - HAUAIbHUKHU OT/AEJIOB), TOBTOPHBIN U T.[.

Ha mpennpusatun OO0 «HXTK» opranmzoBaHo oOydyeHHE M MpPOBEpKa 3HAHUH IO
OXpaHe TpyAa pyKOBOJUTENIEH U CHEIUAIMCTOB, CBSI3aHHBIX C OpraHu3aluei, pyKoBOJICTBOM U
MpoBeJiIeHuEM pabOThl HEMOCPEACTBEHHO Ha pabourX MECTaX ¢ OCYIIECTBIEHHEM HaJ30pa U
TEXHUYECKOTO KOHTPOJIS 3a IPOBEICHUE padoT.

Jia  obGecnieuenuss mnokapHod Oe3zomacHoct Ha npeanpustun OO0 «HXTK»
co0Jr01aeTCsl MPOTUBOTIOXKAPHBIN pekuM. [Ipoxoapl ¥ BBIXOIBI U3 MOMEIICHUH, MPOE3abl U
MOABE3/Ibl K UCTOYHHUKY BOJBI, MOACTYNHI K HAPYKHBIM JIECTHHIIAM, BEIYIIMM Ha 4epaK U
KPBIIIH 3J]aHUs, UMEIOT CBOOOIHBIN JOCTYII.

B kaxnom nomemennn OOO «HXTK» ummerorcs nepBHUYHBIE CpPEACTBA TYIICHUS
M0’KapOB, BCE CPE/ICTBA TYIIEHHS COAEPKATCS B COCTOSIHUM TOTOBHOCTH.

[Inanel 3BakyalMu pa3MelIeHbl BO BCEX MOMELIEHUAX Ha BUAHBIX MecTaX. IIpaBuia
9KCIUTyaTallMM 3JIEKTPOCETH, 3NIEKTPOOOOPYNOBAHUS M 3JIEKTPOHArpeBaTENbHBIX MPUOOPOB
cOOJTI0IAt0TCSI CTPOTO.

st obecrieuennst 0€30MACHOCTH KU3HENEATEILHOCTH PAOOTHUKOB HAa MPEANPHUSATUHN
OO0 «HXTK» mnpoBoasTcss MEpONPHUSATUS OpPraHM3alMOHHOTO, 3aKOHOJATEIBbHOIO U
CaHUTApPHO-TUTHEHUYECKOTO XapaKTepa.

3akonomarensHbie Meponpuatusi OO0 «HXTK» Bxmtouaror B cebs coOmrogeHue
TpeOOBaHUI 3aKOHOJATENBHBIX JOKYMEHTOB, B TOM YMCJIE€ HOPMHUpPOBaHHAs paboyasi Helels,
CBOEBPEMEHHBII OTITYCK, PEryISIPHBIA MEAUIUHCKUH OCMOTP.

CooTBeTcTBME  YCIOBMM  Ha  NPEANpPHUSITHH  HOPMATUBHBIM  TpeOOBaHUIM
npefomnpenenser Oe3omacHble M KOMGMOPTHBIE YCIOBHUA Tpylda Juld BceX KaTeropui
pabotarkoB OO0 «HXTK» B nemnom.

DKOHOMUYECKUN aHAJIN3 BCECTOPOHHE M3ydaeT MH(POpPMAIMIO, TOJIYYEHHYI0 U3 BCeX
HCTOYHUKOB, HAIIPABJISIET PE3YJIbTAThl aHAIN3A HA YIYUIIEHUE U ONTUMHU3ALUIO JEATEIBHOCTH
KOMIIaHUH, TT03BOJISIET BHEAPSTH JIyUIIHE YIIPABIECHUECKUE HIIEU.

OKOHOMHMYECKMH aHaJIW3 HMMEET Ba)XHOE 3HA4YCHHE Ul DKOHOMHMUYECKOTO pocTa U
pazButus npennpusatus OO0 «HXTK» n1ro00ro ypoBHS 1 MaciuTada AesTeIbHOCTH.

Komnanus OOO «HXTK» B cBoell A€ATENBbHOCTH MpecHeAyeT LENb IOJyYeHHUs

HpI/I6LIJ'II/I, UL 4€ro  Y4aCTHUKU 06’bCI[I/IH$IIOT BCC PCCYpPChI: MATCpUATIBHBIC, TPYAOBBIC,
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MHTEIUIEKTYaJIbHbIe, (PUHAHCOBBIE.

I'maBubiii notennuan npeanpustuas OO0 «HXTK» 3akmroueH B Kaapax, Tak Kak 0e3
HYXXHBIX KBaJM(HUIIMPOBAHHBIX PAOOTHUKOB HU OFHA OPraHU3aIMs HE MOXKET JIOCTUYb IeNei
U BBDKATH B KOHKYpPEHTHOW OopbOe. PaccMOTpMM OCHOBHBIE IaHHBIE M IOKa3aTelu,
xapaktepu3ytomiue nepconanr OO0 «HXTK»

Anamu3 obecmneuennoctn TpynoBeiMu pecypcamu OOO «HXTK» mnposegem Ha
OCHOBAHUHU JaHHBIX OTYETOB O CPEAHECIMCOYHOM YHMCIEHHOCTU COTPYIHUKOB IO TEM WM

WHBIM KaTeTOPUsIM M MOKa3aHbl HIKE B TAOIUIIE 2.

Tabnuna 2
CTpyKkTypa YUCIIEHHOCTH mepconana 3a 2022-2024rr., gen.
Crpykrypa, % N3menenme
2022 | 2023 | 2024 ’ 2024 1. x 2022r.
Hoxazaremm T. T. T. Aoc., OrH.,
2022 . | 2023r. | 2024r. . N %
OcHoBHOI1
repcoHaa 133 169 152 53,6 66,5 54,68 19 114,3
BcmmoMorarensH
Bl IIEPCOHAT 27 14 28 10,9 55 10,1 1 103,7
PykoBoauTenn 26 21 25 10,5 8,3 9,0 -1 96,2
CrienuanncTel 25 20 29 10,1 7,8 10,4 4 116,0
Crnyxamue 37 30 44 14,9 11,8 15,8 7 118,9
Bcero 248 254 278 100,0 100,0 100,0 30 112,1

Kaxk mokasbiBaroT cBeicHUS 13 TaOIUIIBI 2, Cpeau IEpCOHaIa HauOOJIBIIIUM MTPUPOCTOM
OTJIMYAeTCd OCHOBHOM mepcoHan. PaccMoTpuMm coctaB u cTpykrypy nepcoHara OOO

«HXTK» no renaepHOMy MpU3HAKY.

Tabnuua 3
CtpyKTypa, cOCTaB MepcoHalIa Mo Moy
H3menenus

2022r. 2023r. 2024r. 2024 1. k 20291

Ilokazatenu | Koa-BO KOJI-BO KOJI-BO
yJ.Beca, ya.Beca, ya.Beca, | Aoc., OrtH.,

4eJo- o 4eJo- o YeIno- o e
0 0 0 porl.
BEK BEK BEK

My»X4HHBI 221 89,1 233 91,7 233 83,8 12 105,4
JKenmuael 27 10,9 21 8,3 45 16,2 18 166,7
Bcero 248 100,0 254 100,0 278 100,0 30 1121

Ha >xeHIMH BO Bcell CTPYKType MPUXOIUTCS MEHEe MOJIOBUHBI OT BCETO MepCcoHaja
000 «HXTK», a ecnu ObITh TOUHEE, TO WX A0J moBbicunack ¢ 10,89 mporenta mgo 16,19
MPOLIEHTA.

W cBsizaHO 3TO ¢ mpuHATHEM OyXrajirepa-kaccupa U MeHekepa mo jgorosopam OOO
«HXTK». KonnuectBo myxunn OO0 «HXTK» k 2024 roxy — 233, npeuMyIiecCTBEHHO 3TO

pabouue.
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Tabmuua 4
Crpykrypa, coctas nepconana OO0 «HXTK» no noxy

U3menenus

2022 r. 2023r. 2024r. 20245 k 20221

Ilokazarenu | KoOJI-BO KOJ-BO KOJI-BO
yI.Beca, yI.Beca, ya.Beca, | AOc., OrH.,
4eno- % 4eno- % yeJno- % - HpoiL,

BEK BEK BEK

My»XUHUHBI 221 89,1 233 91,7 233 83,8 12 105,4
Kenmmaer 27 10,9 21 8,3 45 16,2 18 166,7
Bcero 248 100,0 254 100,0 278 100,0 30 112,1

O6pazoBanue pabotHukoB OO0 «HXTK» 3aBUCHUT OT KBaTM(PUKAMOHHOTO YPOBHS
coTpynHUKOB. COOTBETCTBEHHO, TpeOyeTcss pacCMOTPEHHE TMPOMCXOJSIINX IOJBIKEK B
pabouem mepcoHane mo ypoBHIO oOpa3oBaHus. KiroueBble MOMEHTHI, KOTOPBIE OTPEACIISIOT
kBanmudukanuio nepconaia OO0 «HXTK»— sto mnmutensHOCTH 001Iero oOpa3oBaHUs H
poheCcCHOHATBHOTO 00pa30BaHUs, MPOAODKUTEILHOCTE OOYUEeHHsI M OOIIEero cTaxka paboTHl.

HyxHo mpoananusupoBaTh ypoBeHb oOpazoBaHusi coTpyaHukoB OO0 «HXTK» wucnomb3ys

TaduIie 5.
Tabmuma 5
Amnanu3 ypoBHs obpazoBanus nepconana npeanpusatus OO0 «HXTK»
U3menennsa
2022 r. 2023r. 2024r. 9024 1. k 2001
IToka3zaTenn KOJI-BO KOJI-BO KOJI-BO
VI VI V. Aobc., OTH.,
yeso- yeJo- yeJo-
Bec, % Bec, % Bec, % +/- POIL.
BCK BCK BCK
Hesaxonuenno | g 3,6 7 28 25 9,0 16 2778
IO CPEIHErO
Cpennero 35 14,1 28 11,0 20 7,2 -15 57,1
Cpemiero 35 14,1 25 9,9 10 3,6 25 28,6
TCXHHUYCCKOI'O
Bricmero 169 68,2 194 76,4 223 80,2 54 131,9
Bcero 248 100,0 254 100,0 278 100,0 30 1121

OO6pa3zoBaHue pabOTHUKOB 3aBUCUT OT KBAIM(UKAIIMOHHOTO YPOBHSI COTPYIHUKOB
000 «HXTK». CooTBeTcTBEHHO, TpeOyeTcs pacCMOTPEHHUE MPOUCXOMSALINX MOJBUKEK B
pabouem nepconane OO0 «HXTK» no ypoBHI0 006pazoBanus. KitoueBbie MOMEHTHI, KOTOPBIE
OTIPENIENAIOT KBAMM(HUKAIIMIO TEepcoHalla — 3TO JJIUTENBLHOCTh 00IIero oOpa3oBaHUS H
npodeccuoHaNIBHOTO 00pa30BaHUs, MPOJOKUTEIHLHOCT, 00yYeHHS U OOIIETo cTa)a padoThI
00O «HXTK». B cooTtBercTBUU ¢ TaHHBIMH Tabauisl 5, corpyanuku OO0 «HXTK» umeror
BBICOKHI ypoBeHb oOpa3oBaHus. [lo ero ypoBHIO HaHOONBIIUM yIEIbHBIM BECOM 00Ja/al0T
Te pabOTHUKH, KOTOPBIE O0IATAI0T AUIIJIOMaMHU O BBICIIEM 00pa3oBaHMU. Takue COTpyTHUKU
(cmeumanucTel, pykoBoauTenu) 3a 2024roa BBIPOCIHM TO YHUCICHHOCTH Ha 3,84 myHKTa, C

MOBELIIICHUEM MX YHUCICHHOCTH Ha 29 dyeln. PaﬁOTHI/IKOB, O6J'IE[,Z[&IOH_[I/IX CpCaHC-ClICIHAJIbHBIM
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oOpa3oBaHueM, Ha mpeanpusTHu He MHOro — 3,6% k 2024 rony, eciu CpaBHUBATH C
2022romom. CBsi3aHO 3TO C TOBBIIICHHEM JIOJM PAOOTHUKOB, KOTOpBIE Ha MPOTSHKEHUH
M3y4yaeMoro TepHoja CMOIJIM TMOJy4HTh BbIciiee oOpazoBaHue. J{ias paOOTHUKOB B
MpHOpUTEeTe — crenuanbHoe oOpazoBanue. [lockonbky B kommanuu OOO «HXTK» ecthb
cpenHee oOpaszoBaHue, TpeOyeTcss aHaiW3 NPUYMH TpueMa Ha paboTy TeX pPabOTHUKOB,
KOTOpBIe 00nanaroT HempodwibHEIM oOpazoBanueM. B 2024romy 45 denoBek oOmagamu
HenpoMIEHBIM 00pa30BaHUEM — 3TO NPEUMYIIECTBEHHO BCIOMOTATEIBHBINA IEPCOHAI,
KOTOPBI HE TpeOyeT CIenualbHOTO 00pa3oBaHWs, BO BCEM IEPCOHAIE ITO COCTABISET
npaktuiyecku 17 mpouenToB. Pacuer mokasareneil Texkyudectu mnepcoHara OOO «HXTK»

MIpUBEJEH B Tabnuue 6

Tabnuma 6
JBmwxenue uncneHHocT padotHukoB OO0 «HXTK» 3a 2022-2024rT.
N3menenue
2023r. 2024r.
IToka3arenb 2022r. | 2023r. | 2024r. Kk 2022 1. K 2023r.
Aobc., OtH., % Aobc., OtH.,
+/- +/- %
CpennecnimcodHas
AMCACHHOCTS 248 254 278 6 112,1 24 109,4
nepcoHana
TIPEATIPUSATHS, YCIL.
KonuuectBo
BBIOBIBIIIAX 27 14 29 -13 107,4 15 207,1
pabOTHUKOB, Yell.
B Tom uucne: no
COOCTBEHHOMY
JKEJTAHUIO WM T10 27 14 29 -13 107,4 15 207,1
PELLEHHIO
AIMUHUCTPALIAHN, JETI.
KomuectBo IIPUHATBIX 19 21 55 2 289,5 34 261,9
pabOTHHUKOB, Yell.
Kosgpdumment odopora |5 | gog | 020 0 2500 | 012 | 2500
10 PUEMY TIEPCOHAA
Koodpumpaen 011 | 006 | 010 | -0,05 90,9 004 | 1667
BBIOBITHSA TIEpCcoHajia
et e 011 | 006 | 010 | -0,05 90,9 0,04 | 166,7
TEKYYECTH KaJIpOB
Koo pummenr 097 | 1,03 | 1,09 | 006 1124 | 006 | 1058
CTaOMIIBHOCTH

Taxum oOpasom, mpoBezs aHanu3 awxkeHus nepconana OO0 «HXTK» BuaHo, 4To B
2023r. B AMHAMMKE MTPOUCXOIUT yBETMUYEHUE BCeX KOI(D(UIIMEHTOB JIBUKEHUS MIEpCOHAA.

[TpyunHOM TaKUX MU3MEHEHHH CTalo yBEeIMYEHHE YHCIEHHOCTH nepcoHana B 2024r. Ha
9,45% mno cpaBuenuto ¢ 2023r. KoahdurnmeHt cTabuaIbHOCTH KaAPOB € KaXIbIM FOJIOM pacTeT

u Ha koHerl 2024r. coctaBui 1,09% 3T0 yka3piBaeT Ha cTaOMIBHYIO 0OCTAaHOBKY B KOJUIEKTHBE
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JlaHHBIE aHaNU3a CBUJETEIBCTBYIOT O TOM, YTO Ha MPEANPHUATUHA UMEETCs] HeOOoIbIIast
tekydecTb kaapoB. OO0 «HXTK» B cBoell OeATENBHOCTH HpecienyeT Lejb MOJIy4EeHUs
OpuOBLIM, JUISI Yero YYaCTHHKH OOBEIMHSAIOT BCE PECypChl: MaTepHalibHbIC, TPYIOBBIC,
MHTEIUIEKTYaJIbHbIE, (PMHAHCOBBIE.

[IpencraBnen aHanu3 (PUHAHCOBOTO TMOJIOKEHHUS U IPPEKTUBHOCTH JESITEIHHOCTH
000 «HXTK» BemonseH 3a nepuoa 01.01.2023r. - 31.12.2024r. 3a 3 roxa.

Crpykrypa aktuBoB opranumzauuun OOO «HXTK» B pa3pe3e OCHOBHBIX TpyIIl

IIpe/icTaBjIeHa HUXKE Ha puc.4.

B JebutopcKasn
3a[,0/IKEHHOCTb

[ Mpoumne 0bopoTHbIE
aKTUBbI

Pucynok 4 - Ctpykrypa aktuBoB OO0 «HXTK» na 1.01.2025r.

AKTUBBI Ha MOCJIETHUI JIeHb aHAIM3UPYEMOTO MEPUO/Ia XapaKTePU3ylTCs OTCYTCTBUEM
BHEOOOpOTHBIX cpeacTB mpu 100% Texymx aktuBoB. AkTHBBI opranuzauuu OO0 «HXTK» 3a
JIBa TIOCJIeIHUX roja yBenuuuiauck Ha 1 560 ToIc. pyo. (Ha 57,2%).

XOTS MMENO0 MECTO 3HAUUTENBbHOE YBEJIMYEHHE aKTHBOB, COOCTBEHHBIM KamuTall
yMeHbInuics Ha 6,3%, 4To CBUIETENCTBYET 00 OTPUIATENILHON JUHAMHKE MMYIIECTBEHHOTO
nostoxkeHus opranmzanun OO0 «HXTK»  Poct aktuBoB opranuszammu OOO «HXTK» cBs3an,
B OCHOBHOM, C POCTOM IOKa3aTels MO CTPOKEe «IeOUTOpCKas 3aI0JKEHHOCTh» Ha 2 226 ThIC.
pyo6. (umu 98,5% Bkiama B mMpupocT akTHUBOB). OIHOBPEMEHHO, B MaccuBe OanaHca MPUPOCT
IIPOM30ILIEN MO CTPOKE «I0JITOCPOYHble 3aeMHble cpeacTtBa» (+1 943 Teic. py6., mim 100%
BKJIaJla B TIPUPOCT IMACCHBOB OpraHU3alMM 3a paccMmarpuBaeMblii mepuon (¢ 31.12.2022 mo
31.12.2024).

Cpeny oTpuLaTETbHO M3MEHMBUIMXCS CTaTel OanaHca MOKHO BBIJICNIUTh «/IEHEKHBIE
CpelICTBa W JICHEXKHbIE SKBUBAJIEHTHD» B AKTUBE U «KPATKOCPOUHBIE 3a€MHBIE CpPEICTBa» B
naccuse (-401 Toic. py0. u -186 ThIC. py0. COOTBETCTBEHHO).

ITo cocrostamio Ha 31.12.2023r.co6cTBennsiii kanmutan OO0 «HXTK» pasusiics -1 546,0

ThIC. pyO. [IpH 3TOM Ha Hauvano aHanusupyemoro nepuona (31.12.2023) coOCTBEHHBINH KamUTam
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opranuzaiuu pasHsics -1 455,0 Teic. py0. (T.e. UMeNno MecTo CHWXeHue Ha 91 Teic. pyo.).
UYuctele aktuBbl oprannzauun OO0 «HXTK» Ha 31.12.2024r. MeHble ycTaBHOIO KaluTana B
154,6 paza. Takoe COOTHOIICHHWE OTPHUIIATEIBHO XapaKTepu3yeT (PMHAHCOBOE IOJIOKEHHE U HE

YAOBJICTBOPSCT Tpe60BaHI/I$[M HOPMATUBHBIX dKTOB K BCIIMYMHEC YUCTBIX aKTUBOB OpraHu3aliuin

Tabmuna 7
O1ieHKa CTOMMOCTH YHCTHIX AKTUBOB OPraHU3aIlluu

3HaYeHHE TIOKa3aTeIs W3menenue

ToKasaTels B THIC. pYO. B % K Ba;moTe | THIC. | *

Oananca pyo. | %

2022 (2023|2024 | 2022 | 2024

1. YucTele aKTHUBEI 1 4551 349|1 546 -53,4 | -36,1 -91 !

2. YcTaBHEBIN KamtuTal 10 10 10 0,4 0,2 — -
3. [IpeBbIlieHHE YUCTHIX AKTHBOB HA/T - - -

YCTaBHBIM KaruTasioMm (ctp.1-cTp.2) 1 465|1 359|1 556 R3.8§) 261 AN 1

Crnenyetr ormeTuTh CHKeHHE 4UCTBIX akTHBOB OO0 «HXTK» Ha 6,3% B TeueHue
aHanM3upyemoro nepuoaa. To ecTs HAOIIOJAETCS OJTHOBPEMEHHO M KPUTHYECKOE TOJIOKECHHE
Ha KOHEII eproja U YXYAIICHUE MoKa3aTess B TCUCHUE TIEPHO/Ia.

CoxpaHeHHEe MMEBIIEH MECTO TEHICHIIMM MOXKET MPHUBECTH K KpailHE HEraTUBHBIM
nocnencteusM. Hmwxke Ha rpaduke HarisaHO MPECTaBIEHO U3MEHEHHE BBIPYUKU U MPUOBLIN

000 «HXTK» B TedeHHe BCETO aHATM3UPYEMOTO MEPUO/Ia.

5000

4000

3000 - H Breipyyka

2000 - Uwcras nmpuObLTE
(yOBITOK)

1000

-1000

Pucynox 5 - /IluHaMuka u3MEHEHHUs! BBIPYYKH U YUCTON NpuObun npeanpustus OO0

«HXTK» 3a 2023-2024 rT.
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Tonbko mepBeIii MOKa3arenb pentadenbHocTH 3a 2024ron, mpuBeneHHBINH B Talnwmie,
UMEET TOJIOKUTENbHBIE 3HAUYEHUs, MOCKOJbKY OpraHM3alueidl 3a JaHHBIA NEepuoJ MOIydeHa
npuOBLIs OT Mpojax. OJHAKO B IEJIOM OT (PUHAHCOBO-XO3SIHICTBEHHON AEATENBHOCTU MOJIY4eH

yOBITOK, YTO M OOYyCIIOBHJIO OTpUIATEJIHOE 3HAa4Ye€HHE JBYX JAPYIHX IOKa3arenel

peHTa0eIbHOCTH.
Tabmuua 8
Ananmu3 peHTabeIbHOCTH MPEIIPUSTHS
3naueHus nokasatens (B %, N3menenue
WIN B KOTIEHKax ¢ pyouist) oKa3aress
[Toka3zarenu peHTabeTbHOCTH Y
2023 . 2024r. | M| E7
1. PGHTa6eJ'If;HOCTI: nponax. HopmansHoe 18 4.6 28 |+157.4
3HaueHue: 4% u 6oree.
2. PentabenbpHocTh npoaax o EBIT. 2,6 -2,8 -54 ||
3. PenTabenbHOCTH MPOJIaX MO YUCTOU
npuobu. Hopmanbroe 3nauenue: 2% u (2,1 -4,1 -6,2 ||
Ooree.

[Tpu6sTE OT Mpoaak OO0 «HXTK» B ananmu3upyemom mnepuojie coctasiseT 4,6% ot
MoJTy4eHHOH BbIpydkH. K ToMy e MMeeT MecTo MoJokKUTelbHas TMHAMUKa PeHTa0eIbHOCTH
MPOJIaXK 10 CPaBHEHUIO C JaHHBIM Mokasarenem 3a 2023rox (+2,8%).

UucTble akTHBBI MEHBIIE YCTABHOTO KamuTaja, MpU 3TOM 3a MEPHOJ HMEJIO MECTO
CHIDKEHHE BEJIMYMHBI YUCTHIX aKTHUBOB. Y OBITOK OT (PUHAHCOBO-XO3AHCTBEHHOM NEATENIbHOCTH
npeanpustas OO0 «HXTK» 3a mepuoa ¢ 01.01.2023 mo 31.12.2024 coctaBun -197 ThIC. pyO.
Vxynmenue  ¢unancoBoro pesyaprara OOO «HXTK» nmo npomeHToB K yruiare
Hajoroo6noxxenus (EBIT) na pyOmnp BeIpydkr (-2,8 KOI. OT aHAJIOTMYHOIO TOKa3aTess 3a
2023rom).

Takum oOpa3zom, mMokaszaTenb pPEHTA0EIbHOCTH, PACCUMTAHHBIN Kak OTHOILICHUE
MpUOBLIA IO MPOLIEHTOB K ymiaTte u Hamoroobnoxenus (EBIT) k Bbipyuke opranusamnu, 3a
MOCJIEeHUM To cocTaBmi -2,8%. U 370 3HAUUT, YTO B KaXKJIOM pyOJie BBIPYYKHU OpraHU3aI[UN
COJIEPIKaJoCh -2,8 KOI. yOBbITKA IO HAJIOTOOOJIOKEHUS U IPOLIEHTOB K yILIaTe.

Ananu3 (uHaHCOBOW cTpaTerud opraHuzauuu mnokazai, 4yto B OO0 «HXTK» -ato
IJIaH JIEHCTBUM, CBS3aHHBIA C PUCKOM U HEOIPEIEICHHOCTHIO, IENbI0 KOTOPOTO SBISETCS
3¢ deKTUBHOE pa3BUTHE KOMIIAHUU B paMKax CHOPMHPOBAHHOW MHCCHH, TOJTOCPOYHBIX
(UHAHCOBBIX 1IeTIel, pa3pa0OTaHHOW KOPIIOPATUBHON U JENOBBIX CTPATErHil OpraHU3allny,
MpENCTaBIAIONMI  cobol  (uHaHCHpoBaHUE TMyTeM (OPMHUpPOBAHUS, KOOPAWHAIUH,
pacmpeseneHus: U UCTIOIb30BaHusl (PUHAHCOBBIX PECYPCOB KOMITAHUU B IIEJIOM.

s Toro 4toOBI JOCTUTHYTH OCHOBHYIO 1€l (PMHAHCOBOUM CTPATErHH, MPEATNPHUSTUHE

OO0 «HXTK» pa3pabarbiBaeT TreHepalbHyl0 (UHAHCOBYIO CTPaTeruio, B KOTOPOM
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OmpeneNndoTcs 3a7aud  (GOpPMHPOBAHUS (PUHAHCOBBIX PECYPCOB IO  HAIMPABJICHUSIM
JESITEIbHOCTH U UCTIOJTHUTEIISIM.

Takum 00pa3oM, ONITUMHU3UPOBAHHOE JIBIKEHUE JIEHEKHBIX cpeacTB komnanuu OO0
«HXTK» npuBeaér K pocTy 4MCTOro JCHEKHOIO MOTOKA. A JIOCTUTAETCS 3TO CIEAYIOIIUM
KOMILJIEKCOM MepornpusaTHii: 3ppekTruBHON PUHAHCOBO, HAIOTOBOM M IIEHOBOW IMOJTUTUKOM;

-TIOBBIIIEHHEM (PPEKTUBHOCTH pAabOTHI C MPETEH3USAMU ISl B3BICKAHHUS BOBPEMS U B
MTOJTHOM 00BEME IEOUTOPCKON 3aJOJIKEHHOCTH M MITPa(HBIX CAaHKITUT;

-COKpalIeHUEM PacXo/10B B TEKYLIEH 1eATeIbHOCTH OPraHn3allly;

-YMEHBUIEHUEM [1€PHOJia XPAHEHUSI MaTEPUATIbHBIX 0OOPOTHBIX CPEJNICTB;

-Ucrojib30oBaHueM HauOosiee S(Q(EKTUBHBIX METOJOB aMOPTHU3ALMU  OCHOBHBIX
aKTUBOB;

-TIOBBIIIEHUEM J(PQPEKTUBHOCTH MPOLECCOB IMPOU3BOJCTBA M KayecTBa OH3HEC-
MIPOLIECCOB MPEANPHUATHUS B LIEJIOM.

OnexktpoHHBI JoKyMeHTO000poT OO0 «HXTK» - 3TO aBTOMaTH3MpOBaHHAS CHUCTEMA
oOMeHa JOKYMEHTaMH MEXIy KOHTpareHTaMH U KOHTPOJHUpYHOIIMMH opraHamu. Cucrema

3aIIUIIACT JAHHBIC OT U3MCHCHUA U IIEPEXBATA BO BPEMA IICPEaAYN.

BHYTPEHHUW A0KYMeHTOObopOoT BHeLHUI 4oKyMeHToo60poT
PoyMuHr KoHTpareHTsb
dopmupoBatve CornacoBaHune QBmel ¢
3N, AOKYMEHTOB W noanucaHne : KOHTpareHTami
s e
v ® :
oy B " t
XpaHeHwne a
: /
CkaHupoBaHue MoaroToska /  MNpoeepka
BYMaKHBIX 4NA NpOBEPOK ' [
AOKYMEHTOB N\
\ |
\___,\

Pucynox 6 — Cucrema anekTpoHHOro fokymeHToobopora komnanuu OO0 «HXTK»

Hokymentsl kommanuun OOO «HXTK», mnoanucanHble KBadM(pUIHUPOBAHHOMN
NeKTpoHHOU noanuceio — KOII — u umeror ropuanueckyro cuity. [locne noanucanus B HUX
HEBO3MO)XHO BHECTH W3MEHEHMsSI W JOINOJIHUTENbHbIE JaHHBIC, HENb3s YAAIUTh 4YacTb
uHpOpMalMK. YHUBEpPCAIbHBIA MEpPEeJaTOUYHbI JTOKYMEHT MOXHO HCIIOJIb30BaTh KakK CUET-
¢bakTypy, a OymaxHbIld - Henb3s. Ero He Hano pacrneuaTbiBaTh, IPEACTaBIATh Ha Oymare B

OTYETHEIC OpraHbl, XpPAaHUTb B QAPXHMBHbLIX IIaIIKaX. OH NO03BOJSAET CHHU3UTH KOJIMYCCTBO
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MAKETHBIX JaHHBIX, MEPECHIIAEMBIX M0 TEJIEKOMMYHUKAIMOHHBIM KaHajlaM CBSI3H, CHUXKAET
pacxopl Ha OIUIATY MIPOBEIEHHBIX TPAH3AKIIUI.

Hudposoit oOMeH gaHHBIMU yckopsieT paboune nporecchl komnannu OO0 «HXTK»y,
COKpalllaeT BpeMs OTKIIMKA, CHI)KAET BEPOSITHOCTh OMIMOKM M 3allMIaeT JaHHbIe. 3a
KOH(HUICHIIMATFHOCTh OTBEYAIOT HE TOJIBKO OTHPABUTENb W TOJydYaTellb, HO M OIepaTop
AIEKTPOHHOTO ToKyMeHT0ooOopoTa komnanuun OO0 «HXTK»

DNEeKTPOHHBIN  JOKyMeHTooOopoT  mo3Bosiier  kommanum OO0  «HXTK»
ONTUMU3UPOBATH MPOIECC paObOTHI C JOKYMEHTaAMH Ha BCEX CTa/USAX: OT COCTABJICHUS IIPOEKTA
JI0 YTBEPXKACHUS U OTIPABKU FOTOBOTO 3K3EMILISIpa

DNEeKTPOHHBIM JTOKYyMEHTOOOOPOT - 3TO aBTOMATHU3MpPOBAaHHas CHUCTeMa OOMeHa
nokymentamu kommnanun OOO «HXTK» Mexny KOHTpareHTaMH M KOHTPOJUPYIOIIMMH
opraHaMu. DNeKTpOoHHBINH NokyMeHTo00opoT OO0 «HXTK» nanéxnHee, yeM OyMaKHBIH U
CpeIy TMPEUMYIIECTB: OBICTPbI MOUCK HEOOXOAMMBIX JIaHHBIX; MI'HOBEHHBI OOMEH
nHpopmanyen U IOPUINIECKH 3HAYMMON JOKyMEHTaluel; y1o00HOe apXUBUPOBAHNUE JAHHBIX
Ha cepBepe orneparopa.

[locne moamucanus B HUX HEBO3MOXHO BHECTH H3MEHEHMSI M JIONOJHUTEIIbHBIE
JaHHbIE, HEJIb3Sl YAAIUTh YacTh MHGOpMaAIUHU. DJIEKTPOHHBIA (opmMar TOKyMEHTa KOMITaHUU
000 «HXTK» obnamaer Takoil ke IOPUAMYECKOW CHUJION, KaKk W OyMaKHbIA BapuaHT. [Ipu
ATOM OH BBITIOJIHSET O0IbIINE PYHKITHIA.

YHuBepcanbHbBIN NEPEIaTOYHBIN JOKYMEHT MOXKHO MCIIOJIb30BaTh Kak CUET-(pakTypy, a
OymMaxHbli — Henb3d. Ero He Hamo pacrneuyaThiBaTh, NPEACTaBIATh Ha Oymare B OTYETHBIC
OpraHbl, XpaHWTh B apXMUBHBIX nankax. OH MO03BOJIAET CHU3UTh KOJMYECTBO ITAKETHBIX
JAHHBIX, E€PECHIIAEMBIX 10 TEJIEKOMMYHUKAIIMOHHBIM KaHajaM CBS3HM, CHH)KAET Pacxo/pl Ha
OIUIATy NPOBEAEHHBIX TPAH3AKIUN.

udposoii 0OMeH maHHBIMEU YCKOpseT padoune nporecchl komnanuu OO0 «HXTKy,
COKpalllaeT BpeMs OTKIIMKA, CHW)KA€T BEPOATHOCTh OIIMOKM W 3allMIaeT JaHHbIe. 3a
KOH(UIEHIIMAIBHOCTh OTBEYAIOT HE TOJBKO OTIPABHUTENh W MOJy4yaTellb, HO M OIEepaTrop
3JIEKTPOHHOTO JOKYMEHTOO00POTa B LIEJIOM.

B cdepe coBpemenHoro OusHeca yclexu B O0O0ECIEYEHHH BBICOKOTO KauyecTBa
oOCITy’)KuBaHusi, €ro ObICTpOro OOHOBIIEHMS, CHW)KEHHU U3Jep)KEK IPOM3BOJACTBA H
MHTETpAalUN YCUJIUI TepcoHala CBsA3aHbl C CO3/IaHUEM BbBICOKOA((EKTUBHON CHUCTEMBI
ynpasieHus nepconaniom komnannu OO0 «HXTK» B nienom.

OnexkTpoHHBIi  JokyMeHTo0O00opoT B OOO «HXTK» mno3BoiseT ONTUMU3UPOBATH
nporecc paboThl C TIOKYMEHTaMHU Ha BCEX CTAJHX: OT COCTABICHUS MPOEKTA JI0 YTBEPIKICHHS

" OTIIPABKU I'OTOBOT'O 3K3CMILIAPA.
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KmtoueBo#t mpunumn noiautuku B KaapoBoi chepe OOO «HXTK» 3axmouaercs B
3G PEeKTUBHOM TpYy/e, TUYHOM BKIIaJe KaKI0ro padOTHHKA B 00IIee /110 KOMIIAHUH, a TaKKe
B JIOCTOMHOM OLIEHKE 3TOTO BKJIAJA.

PykoBogurens OOO «HXTK» coBepiIeHCTBYET TOJBKO HEMAaTEpHAIbHYIO 4YacTb
MOTHBAllMM U CTUMYJIUpoBaHMs Tpyzaa. Kak mpaBmiio, Takoe IOJIO)KEHHE AEN NPUBOJIUT K
HeA(PPEKTUBHOCTH YIPABIICHUS BCEH CUCTEMON MOTUBAIIUH.

B cooTBercTBUM ¢ T€M, UTO OIjIaTa TPyJAa U MOTHUBALIUS HU3KAasl, COTPYAHUKH HaXOJSAT
HOBYIO pabOTy U HE qymasi, yXO AT U3 opranuzammu. [lo pe3ynpraTaM mpoBEIEHHOTO aHAIN3a
cucreMbl ctumynaupoBanus nepcoHaia OOO «HXTK» Oblin  BbISBIEHBI CIEAYIOIIME
HEJOCTaTKHU:

-OCHOBHBIE METOJbl CTUMYJIMpPOBAaHUS IIEpCOHANA - MaTepHallbHble, TO €CTb
SKOHOMMYECKHE, HEeMaTepHabHble METO/bl CTUMYJIUPOBaHMS (HampuMep, pa3IuvHbIe
COLIMAJIbHBIE TApPAHTUH) UCIOJIB3YIOTCS HE B TIOJTHOM MeEpE;

-MaTepuaibHble METOJbl CTUMYJIHPOBAaHUSA TPYAOBOW JESTENLHOCTH IEepcoHaa
TOProBOM OpraHu3alMi B BUJE IOBBIINICHUS 3apabOTHOW IMJaTbl HE MPUBOIAT K POCTY
MIPOU3BOIUTENBHOCTH TPYAQ;

-BBICOKHI YpOBEHBb TEKy4eCTH nepcoHaia, KOTOPBIH 00ycIoBIIeH
HEYIO0BJIETBOPEHHOCTBIO COTPYIHUKOB CUCTEMOM CTUMYIMPOBAHUS TPyAa

- HEJIOCTAaTOYHOCTh KBATM(PUIMPOBAHHOIO ITEPCOHATIA.

Cucrema MotuBanuu Tpyna B OOO «HXTK» ocHoBaHa Ha MarepHaibHOM M
HEMaTepHaIbHOM CTUMYIHMPOBAHMU. YTO KacaeTcs HE MaTepHaIbHOIO CTUMYIMPOBAHHUSA, TO
KOMIAHUs YyJenser oco0oe BHUMaHUE OOYy4EHHI0 IIepCcOHaja, IOMOraeT Ha IyTH

poQecCHoHAIBHOTO POCTa.

npaguna onpesgnesnsa BOIHATPANNEHNE QONKND
EOZHAMP AHOEHWA JONH¥HE GEITE CReADBATE 20 A0 CTHMENNEM
“nHMHiI KAMCAO MY COT HH PEIYNLTATA KAK MOMHO DBICTpEE EOIHATRAMOSHWE
HEROMYY PYAHUKY (Ecnu He B hopME NPAMOTD nomHHo GeITE
OpTaHWIALUNN W BbITh BOIHATPANCAEHHA, TO X0TA Bl B ANA COTRYAHMES THAMHMHBIM
CHPABeANMELIMN, B TOM YHCIE G ENAE YHETa ANA MOCHEaYH UWero
Br0 TOYKM TPEHAA BOIHAT)AHIEHWA

[ cnNpageqNMBOCTE ] [ CEQeBReMeHHOCTE ] [ IHAYWMMOCTE ]

MOTUBALWOHHAR CUCTEMA

\

[ NpescKasyemMocTs ] ( 06 BeKTMBHOCTE ] [ AR eKBATHOCTE ]
I I l
paboTHMK AOMKEN 3HATE, PAIHER BOIHATPAHEEHHA EOFHATP 3ASHNE AONMHD
KAKOE DOINATPIMACHHE 0N PATOTHWKE NOAHEH COOTRETCTEOBATH TRYANEOHY
NOAYYAT B FBBMCAMOCTH OT ONpeRgnATLELA Ha OCHOBE EHMALY B peIynbLTaT
PEIYNLTATOR CEOErD TRYAA 0BLeKTHEHON DUEH KK AEATENLHOCTH BECEro KONAEKTHEA,
PEIYNBTATOR &ro TPWAA ONLITY  YPOBHI0 KEANWJHKALUNW

Pucynox 7 — Cucrema motuBauu Tpyaa B kommnanuu OO0 «HXTK»
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[ToMuMO cTaHAAPTHBIX HpOTrpaMM OOY4YEHMsI, KOTOPbIE HPOXOIAT COTPYIHUKU IIPU
BCcTymuieHuu B A0JbKHOCTh, OO0 «HXTK»  mpemiaraer uHAMBUAyalbHbIE IPOrPaMMBI
Pa3BUTHSI C YIETOM CUJIBHBIX CTOPOH COTPYAHUKOB.

Cucrema HematepuanbHoro crumynauposanus B OOO «HXTK»  npeanonaraer
aJipecHbIe U 0e3aJpecHbIE CTUMYITBI, 3 UMEHHO:

-Ka)KJIOTO COTPYAHUKA TO3/IPABIISIOT C THEM POXKICHHS U IapsIT HEOOIBIION MOJapOK;

-COTPYIHHUKOB TPEINPUATHE HArpakJaloT IpaMoTaMH 3a ycrexu B padore. OueHb
4acTO YCTHOE€ IPU3HAHUE 3acIyl CIOCOOHO ylep)kKaTh ueloBeKa Ha paboTe Jiydlle, YeM
JICHE)KHas [IPEMHUS;

-1IepeBOJi Ha HOBYIO JIOJDKHOCTh C 00Jiee BBICOKMM CTaTycoOM, MpPU OCBOOOXKIAECHUU
BBIIIECTOSIIIMX JOJDKHOCTEH. JIMpeKTOp MpeAnoYnTaeT NOBbIIIAaTh CTAphIX COTPYIHUKOB, a HE
OpaTh ¢ ynuubl. TeM caMbIM yIOBIETBOPSAETCS MOTPEOHOCTD B MPU3HAHUM M CaMOpeaTn3aliH.

Ananramua B OO0 «HXTK» npoBoauTcs ¢ KaKIbIM HOBBIM COTPYJAHUKOM, B TEUCHHUE
IByX Heaenb. K «HOBHUKY» NpUKpEIUIsieTcss HACTaBHUK, B O00S3aHHOCTH KOTOPOTO BXOJIUT:
3HAKOMCTBO C COTPYJHHUKaMHU; MHCTPYKTaXX; 3HAKOMCTBO C crenu(ukoi nestenbHocTH. B
OCHOBHOM 00y4€HHeE MepcoHasa HalpaBIeHo Ha paboynX.

MarepuasnibHoe ctumynupoBanue B OO0 «HXTK» mnpenmonaraer: BbIILIATY
3apabOTHOM MIaThl, MPEMUPOBAHNE, YCTAHOBIICHUSI MaTepUAIbHBIX CAHKLIUH.

HeszameHuMbIM  mpUHIMIOM  siBiIsieTcs  paboTa B TOJHOM  COOTBETCTBUU  C
3aKOHO/ATEIbCTBOM PO, KOrJa KOMITaHUS MIPEAOCTABIISIET COTpYJHHUKAM
KOHKYPEHTOCIIOCOOHYI0O M JOCTOMHYI  3apalOTHYIO IUIaTy, KOTOpas  peryiaspHo
[epecMaTpPUBAETCS, COLUATbHBIA MAKET.

B kommannn OOO «HXTK»  neicTByeT chpaBeyiMBas W MPO3payvyHas CHUCTEMa
npemupoBanus. OOUIMM KOHTPOJIEM 3a HAYMCICHUSIMH M BBIIIATOM 3apruiaT paboTHHKAM
3anumaercs aupekrop. [maBubiii Oyxrantep OOO «HXTK» sBisieTcss OTBETCTBEHHBIM 3a
OpraHU3alMIo 3apIUIaT U UX HAYUCIICHUE!

- B 3apmiaty coTpyTHUKOB KOMIIAaHUU BXOAUT (DUKCHPOBAHHAS U TPEMHANIbHAS YaCTh.

-OUKCUPOBAHHYIO YaCTh 3apIUIaThl IPEACTABIISIET OKJIA/L.

-Pa3zMepsl okaza onpeAensoT TpyI0BbIM JOTOBOPOM M0 IITATHOMY PACIUCAHUIO.

- OxJsajg rapaHTHpOBaH, €ro BBIIIJIAYMBAIOT KAXKIBIA MECSL 3a BpeMs, KOTOpOe
pabOTHUK HapabOTall B JaHHOM MECsIIE.

Beimnara 3apmmar OOO «HXTK» ocymecTBisieTcss MUHMMYM JiBa pa3 B MECHL:
JIECSITOTO U ABA/LIATOTO YMCIIA B OTYETHOM MECHLIE.

Pesynprar ananusa 3¢p¢GEeKTUBHOCTH YNpaBJICHUS Kapbepol COTPYAHHMKOB KOMIAHWUU

000 «HXTK» mnoxkazan Hanu4yue npooiem:
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-HeCTaOWJIBHOCTh JMHAMHKH IOKa3aTeNe KaJApoBOH TEKy4ecTH, 3TO MOXKET ObITh
MPU3HAHO CIICJCTBUEM HECOBEPIICHCTBA IMOJIUTHKH B cdepe KaapoB, KOTOPYIO HPOBOIAT B
CyOBEKTE XO35HCTBOBAHUSI.

-HECOOTBETCTBHE OOpa30BaHUs, KOTOpPOE HMMEETCsl y pabOTHHKA, TOW JOJKHOCTH,
KOTOPYIO OH 3aHUMAeT.

-OTCYTCTBHE 3aWHTEPECOBAHHOCTH y PYKOBOJUTENCH B TOM, 4TOOBI pa3BUBATh KaIpHI,
o0y4aTh MX W TPOJBUTATH, OTCYTCTBYET 3aMHTEPECOBAHHOCTH B TOM, YTOOBI IMEpPCOHAN OBLI
MOTHBHPOBaH.

B xommanuun OOO «HXTK» ympaBienue nporeccaMu ajJanTalyeil npearnosaraer
OCYILIECTBJIEHE MEPONIPUATUH, KOTOPbIE MIOMOTAIOT pabOTHUKAM M JAlOT UM BO3MOXHOCTh K
TOMY, YTOOBI OHM MOTJIM aJalTUPOBATHCS K Pa3IMYHBIM HOBBIM pabOUYMM YCIOBUSM, a TaKXKe
JOCTUYb HY’)KHOTO YPOBHS 3PPEKTUBHOCTH PabOThI KaK MOKHO ObICTpee.

Takum o00pa3zom, A pa3BUTUS U COBEPLICHCTBOBAHUS CHUCTEMBI CTUMYJIMPOBAHMS
nepconana komnanuu OO0 «HXTK» u pykoBoACTBY npeAnpustus HeoO0Xxoaumo pazpaboTarhb
MpOorpaMMy, BKJIIOYAIONIYI0 B ce0sl HampaBieHUS PabOThl C COTPYAHMKAMH OpraHHU3alluiH,
BIIUSIOIIME HAa BOBJIEYEHHOCTh IEPCOHAJa M €ro OpPraHU3al[MOHHYIO MPUBEPKEHHOCTh H
CIOCOOCTBOBAJIA COKPAIICHNIO TEKYUYECTH IIepCoHalIa B L[EJIOM.

HexkoTtopsie ynpasnendeckue npooiemsl B nesareabHocTH kommanuu OO0 «HXTK»:

1. HectabunbHOCTh (pyHKITMOHUPOBaHMSA. B aBTOMOOMIBHOM cepe 3TO MOKET ObITh
CBSI3aHO C HU3KOW (PUHAHCOBOHN 3(PPEKTUBHOCTHIO M PUCKAMH, CBSI3aHHBIMH C HEBBICOKOM
WHBECTULIMOHHOM MIPUBJIEKATEIbHOCTBIO.

2. Poct (puHAHCOBBIX MOTOKOB. OTO NPUBOAUT K YBEJIWYEHUIO Pa3HOPOJHOCTH
O0OBEKTOB YIIPABICHMUS.

3. OrcyrctBue CBsize MexAy OOBEKTaMHM YIpaBICHMs. 3aTpylHSET Iepenady
UHGOpMALUU MEKY HUMU.

4. Henonxas peanu3anus HEHTPAIM30BaHHBIX OJIX00B K (PMHAHCUPOBAHUIO.

5. HeoOxouMocTh pa3pabOTKU €IUHBIX CTaHIAPTOB YIPABICHHS B MOJAPa3AEICHUAX
KOMIIaHUH.

6. IlpoOnemMbl ¢ KOHTpOJEM 3a COTpyIHMKaMH. B ycloBHsX Hempo3pauHOCTH
He100pOCOBECTHBIE PAOOTHUKU MOTYT HapyllaTh CTAaHIAPTHI U Ja)Ke BOPOBATh.

7. HenocraTo4Hblil ypOBEHb KIMEHTCKOIO cepBHca. B ocoGeHHocTH 3Ta mpoliema
aKTyalbHa JJIs HETIPO3payHOM U HEKOHCOJIMIUPOBAHHOM OTPACiii aBTOPEMOHTA.

Jns pemenus ympasineHueckux npobisem B kommanun OOO «HXTK» moxHO
UCIOJb30BaTh KOPIOPATHBHBIE HHPOPMALIMOHHBIE CUCTEMBI, KOTOPbIE TIOMOTAIOT NPHHUMATh

peuicHusd C y‘{éTOM ABTOMAaTU3ally MHOTUX MPOUCCCOB B ACATCIIBHOCTU KOMITAHUHA

22



His komnanuun OO0 «HXTK» kauecTBOo 0OCmy:KMBaHHS MOTpeOUTENICH B Ipoliecce
NPOJaKu aBTOMOOWJIEH CKJIaJIbIBA€TCS W3 MHOXKECTBA COCTABIIAIOUINX, OCHOBHBIMH U3
KOTOPBIX MOKHO Ha3BaTh:

- Ka4€CTBO MaTEPUAIILHOIO OKPYKEHHsI aBTOCAJIOHA;

- KaueCTBO MH(POPMALMOHHOTO COMPOBOKICHUS NIPOIIecca MPOIAKH;

- KQ4eCTBO pabOTHl CEPBUCHOTO TMEPCOHANIA aBTOCATIOHA;

-Ka4eCTBO IIOCTaBKH aBTOMOOWJISI aBTO3aBOJIOM;

-Ka4eCTBO IIPOBEACHHUS MPEIITPOIAXKHOM MOArOTOBKH;

-Ka4eCTBO JOKYMEHTAJIBHOI'O COIIPOBOXKICHUS ITPOJAXKH.

Kaxnpiit 3 0003HaYEHHBIX KaUECTBEHHBIX (PAKTOPOB UMEET Pa3Hyl0 3HAUUMOCTH IS
MOTPEOUTENS U 3aBUCUT OT €ro JMYHOCTHBIX OCOOEHHOCTEH; KpOME TOro, KaXk/blil U3 HUX B
CBOIO Ouepenb SBISIETCS COOMpATENbHBIM, MOCKOJBbKY 3aBHUCHUT OT COBOKYIHOCTH Ooiee
MEJKUX (paKTOpOB B 1IEIOM

CobOpana uHpopManus JUid HANUMCAaHUS OTYETa O MPOXOXKICHUU MPEATUIIOMHOM
npaktuku 1o TeMe BKP «CoBepiieHcTBOBaHME MexaHW3Ma YIPABICHHs 3aracaMM Ha
npon3BoAcTBeHHOM npeanpustu OO0 «HXTK»»

Cocrosnue u 3¢pGeKTUBHOCTH UCTIOIb30BaHMSI IPOU3BOICTBEHHBIX 3aM1aCOB, KaK caMOi
3HAYUTENbHON YacTH OOOpPOTHOTO KamuTaja — SIBJIAETCS OJHMM U3 OCHOBHBIX YCJIOBMH
YCIIEIIHOM IeATENbHOCTH NPEANPUATHUS.

Pa3BuTne pPBIHOYHBIX OTHOLICHWM OIPENEISCT HOBBIC YCIOBHA HMX OpraHU3aluu.
WNHubnauus, HemIaTe:)Ku U Jpyrue KPU3KMCHBIE SIBICHUS BBIHYKAAIOT MPEANPUATUS U3MEHATh
CBOIO IOJIMTHKY IO OTHOILIECHUIO K IIPOM3BOJCTBCHHBIM 3allacaM, MCKaTb HOBBIE MCTOYHUKH
MIOTIOJIHEHU S, U3y4aTh [1podsieMy 3 GEKTUBHOCTH UX UCTIOIb30BAHUS.

[To3ToMy [UIs peanpUATHS BCE BO3MOXKHBIE CIIOCOOBI pallMOHAIBHOTO PAacX010BaHUs
CPEIOCTB, OJHMM M3 KOTOPBIX SBJISETCS  ONPEACICHUE ONTHUMAIBHOW  BEJIMYUHBI
IIPOM3BO/ICTBEHHBIX 3aI1acOB, IPHOOPETAIOT BCe OOJBLIYIO0 3HAUUMOCTh. B 3TOM 3akitoyaercs
aKTyaJIbHOCTb JaHHOM paboThI

B 0006meHHoM Buje Leidb YOpPaBICHUs 3alacaMd — TapaHTUPOBaTh HAJICKHYIO
IIOCTaBKy M IOCIEAYIOIIEEe XPAaHEHHE ChIpbs W MaTepUaOB COOTBETCTBYIOLIETO KayecTBa,
Heo0X0AMMOro 00beMa, B HY)KHOE BPeMs, C BHICOKUM YPOBHEM CEpBHUCA M MO NpHEMIIeMOM
LIEHE.

Tem He MeHee Ha CEeroJHAIIHUI JeHb, B cdepe ylnpaBieHHUs 3armacamu, npobieme
ONTUMAJIBHOTO COCTOSIHHS 3TOrO BOIPOCA I HYXJ KOHKPETHBIX NPEANPUATHI YAEIAETCS
KpaliHE MaJl0 BHUMAaHUs, B PE3yJIbTaTe YE€ro BOZHUKAET OTCYTCTBHE MOHUMAaHMs IPUMEHEHUS
KOPPEKTHBIX MOJIEJIel, KOTOPbIe MOTJIM OBl B TIOJHOM Mepe OnMcaTh pa3inyHble MPAKTHUYECKUE

CUTyallul €0 BOSHUKHOBCHUA.
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[TosToMy aHanu3, U3y4eHHE U PA3BUTHE OCHOBHBIX BOIPOCOB M MOJEJIECH YyIpaBICHUS
3armacaMu SIBJISIETCS CYIIECTBEHHOHN MPOOIEeMOii COBPEMEHHOM JIOTUCTHKH.

3a mocienHue HECKOJBKO JECATHIICTHH, B 00JaCTH M3YYCHUS MOJICNICH yIpaBICHHUS
3armacamu MPaKTHYECKH OTCYTCTBYET CYIIECTBEHHBIN MPOTPECC, YTO TOBOPUT O 3aCTOMHOCTH
Nepro/ia u3y4yeHnus JaHHOK mpobieMbl. Tak ke cleyeT OTMETUTb, YTO B PEaIbHOM MpPaKTHKE,
Cilydau, KOTJa Ha CKJIaJe XPaHUTCA BCEro OJWH BHUJ TOBapa, BCTPEUAIOTCS KpaillHe peiKo,
MOATOMY HM3MEHEHHE M COBEPIICHCTBOBAHHE MMEHHO MHOTOHOMEHKJIATYPHBIX MOJIEICH C
y4eToM ae(uIuTa IBISETCS JOCTATOUYHO aKTyaIbHOM MPOoOIeMOH.

Teoperndeckass 0a3za HWCCIICOBAHHS COJCPKHT MHOXKECTBO TPYJIOB IO JIOTHCTHKE
M3BECTHBIX CrenuanucToB, Takux kak AHWKMH B.A., KopcakoB A.A., lNamkunckuit A.M.,
3eBakoB A.M., Cepreee B.. u gpyrue. Taxke OBIIM HCHOIB30BaHBl PAOOTHI  TIO
MEHEIDKMEHTY W SKOHOMHKE TIPEATPUSITHUS.

MeTroaoornueckoi OCHOBOM I YIPABJICHMs 3allacaMM  IOCIYKHIU  TPY/BI
cnegyronux yuensix: ['amxunckoro A. M., 3ainesa H.JI., CrosnoBoii E. C., u ap.

Nudopmanmonnyro 6a3y HCCIEAOBaHUS COCTABJISIOT: YYEOHHMKH W MOHOTpapuu
OTEYECTBEHHBIX M 3apyOCKHBIX CIECNHAIUCTOB B OOJACTH JIOTUCTUKH H SKOHOMUKH
MPEANPUITHS, MaTEPHAIBl TTEPUOIUYECKON TeYaTH M0 HamOoJiee 3HAYMMBIM OCOOEHHOCTSIM
ylpaBJeHHUs 3amacaMu Ha coBpeMeHHoM JTane B Poccum, MHTepHeT-pecypchl, AdaHHbBIE
Oyxrantepckoil M (PMHAHCOBOM OTUETHOCTU MPEANPUSTUS, MPAKTUUYECKHE PEKOMEHIAINU
CHEIHAIMCTOB 10 YIPABJIECHUIO MPOU3BOICTBEHHBIMH 3alaCaMH.

Ha ceromnsmHuii JeHb CYIIECTBYET MHOXKECTBO KJacCH(UKAIMK  3aIrmacos,
JOKa3bIBAIONINX, YTO 3ajJaya TPaMOTHOIO YIPABIEHUS 3alacaMH SBJSETCS CIIOKHOM,
MHOTO3TAaITHOM M OJHOW W3 Ba)KHEWINUX 3a7a4ed B JIOTUCTUKE, OCHOBHOW IIEIBbIO KOTOPOM
SBJISIETCS CHU)KCHHE YpPOBHS JIOTHCTHYECKUX H3JEPXKEK M PpAlMOHAIBHOE YIIpaBJieHUE
3armacamMu B IEJIOM.

I'pamoTHOE ympaBiieHHE 3amacamy 3aKII0YaeTCsl B HAX0XKJICHUU KOMIIPOMHCCA MEXTY
TpeMsi OCHOBHBIMU YCJIOBHUSIMU: HEIOMYIIeHHEM JAe(UIInTa, COKpAIICeHHEeM pa3Mepa 3amaca u
OecriepeOOMHBIM TMPOLIECCOM TOBApOCHAOXKEHHUA. B MPOTUBHOM ciydae MPOAYKIUS MOXKET
MIPUITH B HETOTHOCTb.

[IpyuuHBI U TOCIENCTBUS HEPAIMOHATBLHOTO YIpPaBIEHUS 3amacamM, MOTYT OBITh
pa3NUYHBI, OJHAKO a0COJIOTHO BO BCEX CHydasX OHHM TPUBOAAT K 3HAYUTEIHLHOMY
YBEIIMYEHUIO YPOBHS M3ACPKEK M YXYyIUIeHHs (PUHAHCOBOTO COCTOSIHUSA MPENNPHUITHS B
LETIOM.

[To sTo¥i MpuunHEe MOAPOOHOE U3YUEHUE U YCOBEPIICHCTBOBAHUE PA3IMYHBIX METOJIOB
JIOTUCTUKH, TO3BOJHUT HE TOJBKO M30eKaTh HEMPUSATHBIX MOCIEACTBUN OIMIMOOYHOTO

YIIpaBJICHHUA 3allaCaMU, HO U CYIICCTBCHHO COKPATUT U3JACPKKU MPCAIIPUATUSA.

24



VYipasneHue 3anacamMu B TPAHCIOPTHOW KOMIIAHMM HAIIPaBJICHO HA ONTHUMM3ALUI0 UX
oO11eli BeIMYMHBI U CTPYKTYPHI IPU MUHUMHU3ALIMY 3aTpaT HA IPUOOPETECHHE U XpaHEHHE.

OcnoBHble 3aaun yrpasieHus 3anacamu OO0 «HXTK»:

. olpejeseHne He0OX0JMMOTO YPOBHS 3araca U CBOEBPEMEHHOE €0 MOIOJIHEHHUE;
. BBISIBJIEHUE KJIFOUEBBIX, MEHEE BAKHBIX U HEKJIIOUYEBBIX 3aI1aCOB;

. OIIpeJeJICHNE YacTOThl M 00BEMOB 3aKa30B Ha 0003HAYCHHBINA OTPE30K BPEMEHH;
. HoAJep)KaHNEe MHUHUMAJIBHOTO YPOBHSI 3aIlacOB Ha CKJIAJE, HEOOXOJUMOTO IS

MPEeJOTBpAICHHs JeQHUINTA IPH HENPEABUICHHBIX 00CTOATEIbCTBAX.

[locnenoBarenbHOCTh OCTAHOBKU CHCTEMBI yIpaBiieHUs 3anacamu B komrnanuu OO0
«HXTK»:

1. OmpeneneHnne  CTOMMOCTM  3alacoB, HOMEHKJIATyphl — 3amacoB U HX
KOJIMYECTBEHHBIX XapaKTepUCTHK (0OOBEMHBIE, BECOBbIE, MPOCTPAHCTBEHHBIE W BPEMEHHBIE
apameTpsl).

2. TlpoBenenme ABC-aHanmm3a W BBISBIICHHE KIIOYEBBIX 3amacoB (Kareropust A),
MeHee BaXHbIX 3arnacoB (kateropust B) u HeximroueBbix 3anacos (kareropus C).

3. OmpeneneHue MpoIeayp, UCIOI3YEMbIX B KOMITAHUU B HACTOSIIHIA MOMEHT IS
yIpaBieHUs pa3IMuYHBIMUA BHIaMU 3a11acoOB, BEIOOP KPUTEPUEB JJISl OLIEHKH PE3yJIbTaTUBHOCTH
CYHIECTBYIOLIEH MOJUTUKHU YIIPABJICHHS 3allaCAMH U ITOCTAHOBKA YIIPABICHYECKOIO y4€ETa.

4.  CpaBHEHHE CYIIECTBYIOIIUX MEp YIpPABICHHUS C TpeOyeMbIMH, HalaKUBaHHE
cucTeMbl HH()OPMAIIMOHHOIO MOHUTOPUHIA 32 COCTOSTHHEM 3allacoB, 3@ XOJOM BBIIOJHEHUS
3aKa30B, CTOUMOCTBIO XPAHEHUS U T. 1.

MeponpusaTiss 1O ONTUMHU3ALUU YIPABJICHUS 3allaCaMHd MaTepUAJIbHBIX PECYpPCOB
komnanuu OO0 «HXTK»:

1. Ananu3 tekymed cutyanuu. Heo6Xonmmo mHpoBecTH IMOJIHYHO MHBEHTapU3aLUIO,
knaccupunupoBaTb  ToBapel 1o  ABC-merony, BBISIBUTH — HEJIMKBUIHBIE  3aIlachl,
[IPOAHAIM3UPOBATh JUHAMUKY CIpPOCA, OLEHUTh 3S(PPEKTUBHOCTh TEKYIIEH CHCTEMBbI
yIIpaBJIEHUS 3aliacamMu.

2. BHenpeHue cUCTeMbl NPOTHO3MPOBAaHUSA copoca. I 3TOro  HCIHOJB3YIOT
CTaTHUCTUYECKUE METOJbl aHAIM3a, Y4YET CE30HHOCTHM M TPEHJA, aHAJIN3 MAapKETUHIOBBIX
aKIUi, y4€T ppIHOYHBIX (DAKTOPOB.

3. OnTuMH3anus IpoIeccoB 3aKyNoK. PeKoMeH/1yeTcsl CEerMEHTHPOBATh MOCTAaBIINKOB,
pa3paboTaTh CTpaTeruio paboThl C KaXIbIM CETMEHTOM, BHEJIPUTh CHUCTEMY OLIEHKH
IIOCTABILMKOB, aBTOMAaTU3UpPOBATh IIPOLIECCHI  3aKyNOK, HCIOJb30BaTh 3JIEKTPOHHBIE
IJIOLIAKH JIUIsl TIOUCKA MTOCTABIIMKOB

4. OnpezneneHue TOYKM Iepe3akaza M CTpaxoBOro 3amaca. Touka mepe3akaza — 3TO

MHUHHUMAaJIbHBINA YPOBCHB 3amaca, nmpu JOCTHKCHUHU KOTOPOI'O HCO6XOI[I/IMO pPa3MECTUTDh HOBBIM
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3aka3. CTpaxoBOH 3amac pacCUMTHIBACTCS HCXOJs M3 BO3MOXKHBIX KOJeOaHWH cmpoca u
BPEMEHHU JOCTABKH, OH CIIYXKHUT Oy(epoM Ha ciydail HepeABUICHHBIX CUTYaIIUH.

5. Hcnonp3oBanue TEXHOJIOTHM aBTOMaTtndeckoil uaeHtuukamuu. ITpux-koasl u
CKaHEPBl YCKOPSIOT MPOLECChl NPUEMKH, OTIPY3KM U UHBeHTapuszauud, RFID-merku
MIO3BOJISIFOT  OTCJICKUBATh TOBapbl 0€3 NpsMOMl BHJIMMOCTH, a TIOJOCOBOE YIIpaBJICHUE
0CBOOO0XKIAET PYKH COTPYAHUKOB U MOBBIIIAET TOYHOCTH OTIEPALIUH.

6. VYiydmeHue COTpyOHHYECTBA C TIOCTaBHOIMKaMH. [IIOTHOE COTPYIHHYECTBO C
MIOCTABILIMKAMK TI0O3BOJIIET COKPATUTh BpPEMs IIOCTABOK U YIAYUYLIUTh COIJIACOBAHHOCTH
MOCTABOK, YTO CHIYKACT U3/ICPIKKH 1 TIOBBIMIACT HAIEKHOCTh CHAOKEHHSL.

7. Ayrcopcunr. Ilepenaua onpenenéHHbIX (YHKIUN CUCTEMBI YIIpaBJICHUS 3amacaMmu
Ha CTOPOHHHE OpraHU3alMH [T03BOJISIET CAKOHOMUTB BPEMS M PECYPCHI IPEIPUSITHS.

8. INocrostrHoe oOHOBIEHME. HeoOXoqMMO BHEIPATH HOBBIE TEXHOJOTHH U METOJIBI
yIpaBleHUs 3allacaMy, aHaJIU3UPOBATh U YUUTHIBATh U3MEHEHHUS BHEITHEN Cpe/ibl.

CooTBeTCTBEHHO, coOpaHa wHOpMAIUs Ul HAMUCAHUS OTYETa O TPOXOXKICHUHU
MPeUINIOMHON MPaKTUKY U U3ydeHa clieluanbHasl InTepaTypa CIeayIomero nopsjaka:

1.AxenweBa JI.B. Ynpasnenune nepconanom npeanpustust / J[.B. AxenseBa // HoBas
Hayka: GUHAHCOBO-dKOHOMHUYECKHe OCHOBBL. — 2024, — Nel18. — C. 8-13

2.Apmctporr M. CrpaTermdeckoe yrpaBieHUE YEJIOBEYSCKUMH pecypcamu / M.
Apmctposr. — M.: THOPA-M, 2024. — 278 c.

3.ApytionoB B. B. Ynopasnenne nepconanom: yued. moco6. / B. B. Apyrionos, 1. B.
Boumnbrackuii. — PoctoB-na-/lony ®enukc, 2024. — 423 c.

4.boponoBa I'. X. Ilcuxomorust Tpyna: koncrekt jekuuii / I'. X. boponoBa, H. B.
[IpycoBa. — M.: Dkcmo, 2024. — 589 c.

5.bponenxuii I'.JI., Ynpasnenne 3anacamu / I'.JI. bponenkuii. — Mocksa.: U3a-Bo
«9xemo» 2024. — 280 c.

6.Boponuenko T. B. CoBpeMeHHblE METOAbl aHAlM3a M YIPaBJICHHs 3amacamu
npeanpustus / T. B. BopondyeHko / DkoHOMUYECKUH aHAIU3: TeOpHUs U npaktuka. — 2024, —
Ne 16. - C. 33-39.

7.Becuun B. P. VmpaBnenue mnepconanom. Teopust u mpaktuka: ydeObnuk / B. P.
Becuun. — M.: IIpocnexr, 2023. — 321 c.

8.I'myxoB B. B. OcnoBbl MeHemxmenTa. — CII0.: CnenuansHas nurepatypa, 2024, —
497 c.

9. 'opneeB A.A. YnpaBieHue nepcoHaioM B YCIOBUSAX MHHOBAIMOHHON SKOHOMUKH /
A.A. Topneesa // Tennenunu Hayku U oOpa3oBaHus B COBpeMeHHOM Mupe. — 2024, — Ne 23-2.

- C. 35-37
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10. I'paueB B. A. OyHKIMHM CIyXOBl YNpaBJICHUS MEPCOHATIOM OPraHM3allMd M HX
cucrematnzanus / B. A. I'paueB // KagpoBuk. — 2024. — Nel15. — C. 17-19.

11. I'ymuna WM. TpynoBast MOTHBaNKMs Kak (pakTop MOBBIICHUS Y3PPEKTUBHOCTH TPyIa
/ N. T'ymuna // ObmectBo 1 s3koHOMUKA. — 2024. — No 17. — C. 19-22

12. I'paxem X.T., benner P. YmpaBieHue uenoBe4ecKUMU pecypcamu / mep. ¢ aHTIL
noa penakuueint T.1O. bazaposa. — M.: TOHUTH, 2024. — 584 c.

13. Jad P.JI. Teopus opranuzanuu: Y4eOHUK I CTYICHTOB BY30B. [lep. ¢ anTiI. mox
pen. 3.M. Kopotkosa. - M.: KOHUTU-ITAHA, 2023. - 736 c.

14. [leitnexa A. B. Ympaenenume mnepconanom: yueOHuk / A. B. [leitneka. — M.:
JamkoB u K, 2024. — 341 c.

15. 3muerckuit B.U. Texandeckoe o0CTyKUBaHHE U PEMOHT 000PY/IOBaHUS B CHUCTEME
MeHeKMeHTa KauecTBa npeanpusatust / B.W. 3muesckuii // TeXHONIOTUsI MAaTUHOCTPOECHUU. —
2024. — Ne19. — C. 62-63

16. Unpuenko, C.B. MoTuBanmoHHbIl 101X0 B oOecriedeHnn Y3 PeKTUBHOM paboTHI
nepconaia opraam3anuu [Tekct] / C.B. Unsuenko // busnec n auzaita pesro. — 2024, — Nel3
(3). — C. 59-62.

17. "sanoB, B. ABromoOmibHBIN MeHemkMeHT / B. WBanos, Il. borauenko. — M.:
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4. 3akJa04ueHue PYKOBOAUTEA OT OpraHu3alumn

3a Bpems npoxoxzaeHus npaktuku B komnanun OO0 «HXTK», ropox Mocksa, yii.
Axkanemuka [lumoruna, a. 22, nomem. XL komnHara 10 oOyuaromiascs mokasana BbICOKHUM
YPOBEHb PAa3BUTUSA MPAKTUUYECKUX HABBHIKOB U KOMIIETCHIIMM B TPOIECCE BBITIOJIHEHUS
OTIpE/ICIICHHBIX BUOB PabOoT, CBSI3aHHBIX C €€ OyayIIeH mpodeCCHOHATBHON AeITeILHOCTHIO.

[Tokasana OTIUYHBINA YPOBEHB MOATOTOBKU U MPO(YECCUOHABHBIX YMEHUH MTPUMCHSITh
Y UCIOJIb30BaTh 3HAHUS JIJISl pELIEHMsI TOCTABJIEHHBIX MpakTuyeckux 3anay OO0 «HXTK»:

-IIpOBEJIa aHAJIU3 OPraHU3alMOHHON CTPYKTYPHI VIIPaBICHUSI TIPEANIPUATHEM,
CHUCTEMBI YMPABJICHHUS OpraHu3allield, peaau3alid OCHOBHBIX (PYHKIIMH BCEX OCHOBHBIX
CITyk0, N3y4lJI HOPMATHUBHBIC MPABOBHIE aKThHI, PErJIAMEHTUPYIOIIHNE JACSITEILHOCTh KOMITAHUN
000 «HXTK» B niemmom,

-03HAaKOMMWJIaCh C TIIEJSIMH, 3aJadyaMU JESTEIBHOCTH, CTPYKTYpPOH, (PYHKIUSIMU U
nonHoMmounsiMu B OOO «HXTK»; n3yunna HanpaBieHUs AeSITEIbHOCTH KOMITAHUH, MPOBEa
SKOHOMHYECKHUH a”Haiu3 aeareabHocTh koMnannu OO0 «HXTKy,

-u3ydeHa uHpopMmannoHHas cuctema ynpasieHus npeanpustus OO0 «HXTK»u
ompenenuia WHPOpMAIMOHHOE oOOecleueHne €ero MIeATEILHOCTH, Jana OOIIyI0 OIICHKY
JOCTHYKEHHH U BBISIBUJIA YIIPaBIeHUYECKHE MPOOIeMbl B ACSITEILHOCTU MPEITPUSITHS,

-coOpana uHbOpMaLMIO AJI HAMCAHUS OTYETa O MPOXOXKAECHUU TMPEITUILIIOMHOM
npaktukn 1o teme BKP «CoBeprnieHcTBOBaHHME MeEXaHU3Ma YIPABICHUS 3alacaMy Ha
npousBoacTBeHHOM nipeanpusituu OO0 «HXTK»»,

- U3y4eHa crenuaibHas auteparypa no reme BKP.

3a Bpemsa npoxokjeHus npaktukd B komnanuu OOO «HXTK», ropon Mocksa, yiI.
Akanemuka [lumoruna, a. 22, nomeni. XL komuata 10 npaBuUiIbHO W CBOEBPEMEHHO
COCTaBIIsIa TIOPYYEHHbIE €l CIyXKeOHble JOKYMEHTHI, MpOsiBUIA ce0si KaK OTBETCTBEHHBIH,

IYHKTYaJIbHBINA U TPYAOIIOOUBBIN COTPYAHUK.

OOyuaromasicst Mo UTOraM IMPOU3BOJACTBEHHOHN (MPEIIUILIOMHOMN) MPAKTHKH 3aCITy>KUBAET

oueHKy «OTJIMYHO».

CarnrpoHoB Anekcanap AnekceeBud
Hara:

TIOAIIHCH (5[0 PYKOBOAMTEIA MIPAKTHUKU OT OpraHu3aliu

MII
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5. 3akiarouenue pykosoauresist or UHcTuTyTA

PykoBoauTens mpakTuku oT MHCTUTYTa 1aeT OLEHKY paboTe 00ydaromerocs UCXoIs 13
aHaJIM3a OTYETa O MPOXO0KJIECHUU MPEIUIIIIOMHON MPaKTUKH, BbIcTaBisisl O6amt ot 0 mo 20 (rae
20 yka3bpIBaeT Ha MOJHOE COOTBETCTBHE KpUTEpHIO, ) — MOJIHOE HECOOTBETCTBUE) MO KaXIOMY
Kputeputo. B cityuae BpicTaBieHuUs 0ajuia HUXKE MATH, PYKOBOAUTEIO PEKOMEHIYETCs CleaTh
KOMMEHTApHIA.

WToroBelii 6ann npeacraBisieT co60it CcyMMy OayioB, BHICTABICHHBIX PYKOBOAUTENIEM OT
HNucturyra.

Ne Kputepuu Bbana KommenTapuu
n/n (0...20) (mpu HE0OX0IMMOCTH)
1 | [loHuMaHue eNH U 33724 3aJJaHusl Ha TPEATUIIOMHYIO
MIPaKTHKY.

2 ITonHOTa M Ka4eCTBO MHAMBUIYaILHOTO TJIaHA U
OTUETHBIX MAaTEPUAJIOB.

3 | Bnagenue npodeccuoHaIbHOM TEPMUHOIOTHEN TTPH
COCTaBJICHHHU OTYETA.

4 | CoorBercTBHEe TpeOoBaHUAM 0(OPMIICHHUST OTYETHBIX
JIOKYMEHTOB.

5 | Hcrons3oBaHrEe HCTOYHUKOB HH(POPMAIINH,
JIOKYMEHTOB, OMOIHOTeUHOr0 (hOH 1A,

HToroBuIii 0aa:

Oco6oe MHeHHe pykoBoauTe/isi oT UHeTHTyTA (IPU HEOOX0AMMOCTH):

OOyuvaromuiics MO  WTOraM  MPEAJUIUIOMHOM  MPAaKTUKH  3aCIyKUBAe€T  OLIEHKY
« »,

« » 202 1.

PykoBomurens ot HcTHuTyTa

(HO,[[HI/ICL) N.0. Gamunus
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